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March 25, 2022

The Honorable John Bel Edwards
Governor, State of Louisiana

Dear Governor Edwards:

House Resolution 150 of the 2021 Regular Legislative Session urges and requests the Board of Regents (BOR) and
the Board of Supervisors of Louisiana State University and Agricultural and Mechanical College to
collaboratively study and report relative to the status of the Louisiana State University Shreveport
Commitment Plan 0of 2012, including an update on the needs and strategies outlined in the 2012 report by Eva
Klein and Associates, Achieving a Comprehensive Public University in Shreveport-Bossier: Analysis of
Alternative Strategies. Specifically, the resolution requested Regents and LSU to report on whether the
commitments contained in the Plan have been fulfilled, whether the Plan is still in place and, if not, what
vision, plan, or strategy has replaced it.

BOR and LSU secured the services of EAB Global to study and evaluate labor demand growth in Northwest
Louisiana and identify academic and technical program opportunities for the region with a particular focus
on the role of LSU Shreveport (LSUS) in addressing those opportunities. The historical review and analysis
of legislative resolutions, the Commitment Plan, and the Klein study, as required by HR150, have revealed
that a significant number of research studies were conducted related to the academic program needs of the
Shreveport region, but that these studies produced inadequate action. To spur a meaningful response to the
needs of Northwest Louisiana, therefore, the Board of Regents recommends the following: growing LSUS
academic offerings strategically to meet current and future regional needs, aligning goals with resources,
fostering partnerships through active engagement, and ensuring collaborative planning that translates into
action. Finally, to ensure accountability, Regents requests that the LSU System commits to hosting an annual
meeting in Shreveport to directly inform legislators and stakeholders of the activities at LSUS.

Attached please find the full legislative report presented by staff during the BOR’s March 23, 2022 meeting.
If you have questions, please do not hesitate to contact me concerning this response or any other matters relating to
higher education.

Sincerely,

22 LA

Kim Hunter Reed, Ph.D.
Commissioner of Higher Education

Attachment

¢: House Education Committee Chair Lance Harris

The Board of Regents is an Equal Opportunity and ADA Employer
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| Introduction

House Resolution No. 150 (HR 150) of the 2021 Regular Session of the Louisiana Legislature charged the
Board of Regents (Regents) and the Board of Supervisors (BOS) of Louisiana State University and
Agricultural and Mechanical College (LSU) to “collaboratively study and report relative to the status of the
Louisiana State University Shreveport Commitment Plan of 2012 (Commitment Plan), including an update
on the needs and strategies outlined in the 2012 report by Eva Klein & Associates, Achieving a
Comprehensive Public University in Shreveport-Bossier: Analysis of Alternative Strategies” (Klein Report)
(see Appendix A). Specifically, the resolution requests Regents and LSU to report on whether the
commitments contained in the Plan have been fulfilled, whether the Plan is still in place and, if not, what
vision, plan, or strategy has replaced it. The resolution also requests an analysis of the status of actions taken
to address the needs and strategies identified in the Klein Report. Finally, Regents and LSU secured the
services of EAB Global to study and evaluate labor demand growth in Northwest Louisiana and identify
academic and technical program opportunities for the region with a particular focus on the role of LSU
Shreveport (LSUS) in addressing those opportunities. Part 1 of this report addresses the requests of the
resolution and Part 2 consists of the EAB report.

Through this report, Regents and LSU seek to:

e Provide a brief comparison of Shreveport in 2012 and the present.

e Review the strategies that have guided LSUS since 2012.

e Analyze ways in which the needs and strategies outlined by Eva Klein & Associates for LSUS have
been addressed.

e Evaluate the current higher education needs of the Shreveport area.

e Provide recommendations for next steps.

II. Methodology

LSU, LSUS, and Regents staff collaborated to compile the responses contained in Part 1 of this report.
Activities included:

1. A comparative analysis of the Klein Report (Appendix B) and the Commitment Plan (Appendix C)
with LSUS activities in line with those documents since 2012.

2. A comprehensive review of related documents including LSU Board of Supervisors meeting minutes
and LSU and LSUS strategic plans and related documents.

3. An evaluation of LSUS data and activities from 2012 to the present.

Methodologies for the EAB report are described in Part 2.



PART 1

I. Overview

This section provides a brief overview of the demographic landscape of the Shreveport-Bossier City region
as context for review of the LSUS position in the region based on information from the US Census Bureau
2020 Population Census and the 2019 American Community Survey. Part 2 of this report, which includes the
EAB report, includes additional relevant contextual information about the region. LSUS-specific data are
presented and analyzed throughout the body of this report.

Shreveport and Bossier City are located in Northwest Louisiana. Figure 1 shows the combined population in
2012 as 264,086, compared to 250,264 from the recent 2020 Census. Shreveport is the third-largest city in
Louisiana and the largest in North Louisiana (United State Census Bureau, 2020). For the purposes of this
analysis, Bossier City is also used as comparative statistic as the two cities are linked economically as well
as geographically by the Red River.

Figure 1: Shreveport, LA and Bossier City, LA Populations

Shreveport, LA Bossier City, LA Louisiana
2012 2020 2012 2020 2012 2020

Total Population 201,878 187,593 62,208 62,701 4,601,893 | 4,657,757
White 84,900 67,509 41,622 33,030 2,891,506 | 2,657,652
LTS OIP e fq G 109,836 | 105,088 16,961 19251 | 1,483,239 | 1,464,023
American
American Indian and
Alaska Native 402 733 293 370 25,551 31,657
Asian 3,229 3,049 983 1,510 72,216 86,438
Native Hawaiian and
Other Pacific Islander >3 108 39 78 2,209 191
Other 1,481 2,993 1,006 3,536 48,697 142,699
Two or More Races 1,975 8,113 1,304 4,926 78,475 273,377

Source: United States Census Bureau, 2020 Population Census.

Population in Shreveport and Bossier City declined in the number of white residents, while Shreveport
decreased and Bossier City increased in the number of African American residents. Similarly, Shreveport

decreased and Bossier City increased in the number of Asian residents. Figure 1 also presents for

comparison data on Louisiana statewide populations by race, which shows decreases in white and African
American residents and increases in Native American, Asian, and Two or More races.

Figure 2: Shreveport, LA, Bossier City, LA and Louisiana Median Income
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The median income in Shreveport in 2012 was $40,065, compared to $45,013 in 2019. Figure 2 shows the
median income to Bossier City in 2012 was $47,290 and $47,399 in 2019. Figures 3 and 4 presents
educational attainment, which is the highest level of education that an individual has completed, in both
Shreveport and Bossier City. The majority of Shreveport and Bossier City residents have a high school
diploma (or equivalency) or some college or an associate’s degree. Bossier City saw an increase in both high
school graduates and individuals with some college or an associate’s degree, from approximately 15,000
residents in 2012 to over 17,000 in 2019.

Figure 3: Shreveport, LA Educational Attainment (18 Years Old and Older)

Graduate or Professional degree

Bachelor’s degree

Some College or Associate’s degree

High School Graduate (includes equivalency)

Less than High School Graduate

o

5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000 45,000 50,000

m2019 m2012

Source: U.S. Census Bureau, 2019 American Community Survey 1-Year Estimates

Figure 4: Bossier City, LA Educational Attainment (18 Years Old and Older)
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Source: U.S. Census Bureau, 2019 American Community Survey 1-Year Estimates



Figure 5 further expands the data related to median income and reveals the earnings by educational
attainment in Shreveport. High school, some college or associate’s, and bachelor’s degree data reveal growth
in median income since 2012, while graduate or professional degree median income shows a decline since
2012. Figure 6 shows Bossier City residents with a graduate or professional degree experienced growth in
median income in 2019, compared to 2012.

Figure 5: Shreveport, LA Median Earnings by Educational Attainment

Graduate or Professional degree
Bachelor's Degree
Some College or Associate's degree

High School Graduate (includes equivalency)

Less than High School Graduate

$

(=3

$10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000

m2019 Total m™W2012 Total

Source: U.S. Census Bureau, 2019 American Community Survey 1-Year Estimates

Figure 6: Bossier City, LA Median Earnings by Educational Attainment
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Figure 7: Shreveport, LA Unemployment Rate from 2012 to 2019
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Source: U.S. Census Bureau, 2019 American Community Survey 1-Year Estimates

In 2012, approximately 105,000 Shreveport citizens ages 25 to 64 years old were employed compared to
2019, approximately 94,000 were employed. As shown in Figures 7 and 8, since 2012 unemployment rates
have decreased among all educational attainment levels, with the highest unemployment level among those
with less than a high degree. Similarly in Bossier City, the highest unemployment level is also citizens with
less than a high school degree, while Bossier City saw a significant decrease in the unemployment level
among high school graduates from 7.9% unemployed in 2012 to 0.9% in 2019.

Figure 8: Bossier City, LA Unemployment Rate in 2012 to 2019
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Source: U.S. Census Bureau, 2019 American Community Survey 1-Year Estimates

I1. The Louisiana State University Shreveport Commitment Plan of 2012

In early 2012, following several years of analysis of the higher education needs of the Shreveport area
(studies summarized in the 2012 Klein Report), multiple entities collaborated to solicit further in-depth
analysis of these regional needs, including: the Shreveport-Bossier Imperative for Higher Education of the
Greater Shreveport Chamber of Commerce; the Community Foundation of North Louisiana; the Committee



of One Hundred, Inc.; and the Louisiana Board of Regents. This group engaged Eva Klein & Associates to
identify unmet higher education needs for the region and to provide viable options for a more comprehensive
public university in Shreveport-Bossier.

In direct response to recommendations from the February 2012 Klein Report, during the 2012 Regular
Session of the Louisiana Legislature, House Bill (HB) 964, co-sponsored by Representative James Fannin
and Senator Mike Walsworth, called for the merger of Louisiana Tech University (LA Tech) and LSUS
under the University of Louisiana System. The bill was based on conclusions drawn from the Klein Report,
which offered recommendations to meet the three primary unmet higher education needs of the region: an
inadequate array of academic programs, education access for underserved populations, and innovation
capacity supported by intellectual capital. Two of the report’s five final recommendations were to either
consolidate Louisiana Tech with LSUS or transfer LSUS to the University of Louisiana System. However,
the report states that none of the alternatives considered can assure that all three categories of unmet needs in
Shreveport-Bossier would be met, and that the remaining three recommendations (prioritize research and
innovation capacity with community collaborations, improve delivery to underserved populations with a
focus on baccalaureate completion, and build a communication plan aimed at stakeholder consensus) could
be viable without a merger. HB 964 by Appropriations Committee Chair Jim Fannin was amended and
passed favorably out of the House Education Committee by a vote of 14-4 in May during the 2012 Regular
Legislative Session. It was scheduled to be heard on the floor of the House of Representatives but was
returned to calendar and never placed back on the agenda. Current perspectives and recommendations of
those who testified in favor of HB 964 are summarized in Part 2 of this report.

Also in response to the Klein Report and HB 964, at its March 2012 meeting the LSU BOS announced The
Northwest Louisiana Initiative and issued a resolution opposing the proposed merger.' In these documents,
the LSU BOS called for the development of a comprehensive plan as an alternative solution to the Klein
Report recommendations for the LA Tech, LSUS merger, which resulted in the Commitment Plan. The LSU
BOS approved the Commitment Plan at its April 27, 2012 meeting. The LSU BOS, citing lack of adequate
leadership, fired President Lombardi at the same meeting.> LSUS administration submitted annual reports to
the LSU BOS on activities related to the Commitment Plan from 2013 to 2016. In 2017, LSU administration
adopted a new strategic plan and the Commitment Plan was abandoned.

a. Status of Commitments Contained in the Plan

A comparison of the Commitment Plan and the 2012 Klein report indicates connections between the non-
merger alternatives presented by Eva Klein & Associates and the strategies and initiatives outlined in the
Commitment Plan. The Commitment Plan describes a “rapid response plan” made up of five main
components with various initiatives and commitments contained within each. The list below is an outline of
the components of the Commitment Plan with summaries of activities related to those components as
provided by LSUS. In cases where the Commitment Plan directly overlaps with recommendations from Eva
Klein & Associates, additional information can be found in Section III of this report.

"' LSU Board of Supervisors March 16, 2012, agenda and supplemental materials.
https://wwwcfprd.doa.louisiana.gov/boardsandcommissions/MeetingNotices/487 LSU%20Board%200f%20Supervisor
$%20Agenda%2003162012c.pdf

2 LSU Board of Supervisors April 27, 2012, minutes.
https://cdm16313.contentdm.oclc.org/digital/collection/p267101coll4/id/26060



1. New and Updated Academic Programs
a. Programs that will be offered jointly by LSU A&M and LSUS: BS Petroleum
Engineering, BS Construction Management, BS Sports Administration, BS Human
Resource Education, BA International Studies, Master’s in Public Administration.

Both the Klein Report and the Commitment Plan identify engineering as an important academic field to add
to the offerings in Shreveport. Because LSU A&M already had the programs and accreditation, engineering
was a key area identified to develop joint programs. LSUS indicates that the BS Petroleum Engineering
program had great potential, with healthy enrollment in the first couple of years (50-plus students). The plan
was that LSUS students would then transfer to LSU A&M to complete the degree; this proved difficult
because the program at LSU A&M was full and entrance highly competitive and because the financial
support granted to LSUS students was not matched when the student was admitted to LSU A&M. The issues
of faculty advising and support between the two institutions were never resolved. According to LSUS, the
partnership was ultimately abandoned due to declining industry demand from issues with the Haynesville
Shale. LSU A&M’s online BS Construction Management program negated the need for a joint program.
None of the other programs on the collaboration list were actively pursued.

b. Degree programs that LSUS will add: Doctor of Education in Learning and
Leadership, Doctor of Psychology, Master of Criminal Justice, Bachelor of Nursing,
BS Biology and Clinical Lab Science (collaboration with LSU Health Sciences Center-
Shreveport), BFA Digital Arts, BA Organizational Communication, minor in Health
Administration.

LSUS successfully launched the Doctor of Education in Leadership Studies (EdD) in 2013. The program,
LSUS’ only doctorate, currently averages nine graduates per year, with 13 graduates in the 2020-21
academic year. The BFA in Digital Arts was approved by Regents in August 2012 and currently averages 17
graduates per year. None of the other programs on the list have been pursued due either to issues of
duplication with other institutions in North Louisiana or a lack of funding to support adequate faculty to
build the programs. LSU HSC-S has pursued its own standalone programs in areas related to the BS Biology
and Clinical Lab Science programs without collaboration.

c. Certificate programs to meet the needs of working adults that LSUS will add: Water
Management, Hospitality Management, Energy Resource Management, Health
Informatics, Business Analyst, Accounting, Forensic Accounting, Transportation,
Secondary Education Content and Pedagogy.

At the time the Commitment Plan was approved, the state’s four-year institutions were not authorized to
offer certificate programs below the post-baccalaureate level. In 2018, Regents added the Undergraduate
Certificate (UC) as an upper-level course and pre-baccalaureate degree option for the state’s four-year
institutions. Since 2020, Regents has authorized LSUS to offer UCs in Artificial Intelligence, Cyber Security
and Networking, Business Fundamentals, Business Law, and Small Business Management.

Hospitality Management and Business Analytics were both added as concentrations in the institution’s MBA
program in 2017, and Bioinformatics courses are offered through LSUS’s undergraduate and graduate
computer science programs. None of the other programs on the certificate list have been actively pursued.

d. LSUS and LSU HSC-S Collaborations to Optimize Health Care: Sharing facilities and
faculty for programs in Child Development, Occupational Therapy, Physical Therapy,
and Physician’s Assistant. The institutions will also consider market demand for an
MD/MBA collaboration.

10



LSUS offers pre-professional programs in occupational therapy and physical therapy. These curricula are
built into existing LSUS programs such as biology and chemistry, in line with graduate allied health program
requirements at both LSU HSC-S and LSU Health Sciences Center-New Orleans. Students who complete
the required courses may then transfer to the Health Sciences Center programs. LSUS and LSU HSC-S offer
one of the state’s only joint degree programs, the Master of Public Health, which currently averages 18
graduates per year. None of the other collaborative programs on the list have been actively pursued.

2. Serve Adults, Place-Bound Students, and other Non-traditional Students through Distance
Education.

Increasing online student enrollment has been the cornerstone of LSUS’ efforts over the past decade to build
financial stability and grow the institution.

Figure 9: LSUS Enrollment and Completers by Degree and Modality

Enrollment Completers
100% Online On Campus 100% Online On Campus
2012 2020 2012 2020 2012 2020 2012 2020
Undergraduate
Level 100 71| 5,051 3,312 21 16 494 431
Graduate Level 233 10,229 208 695 72 3,030 52 233

Source: Louisiana Board of Regents

Figure 9 outlines the enrollment and completers broken down by degree level and modality; the difference
between 2012 and 2020 is significant when analyzing modality alone. In analyzing this increase in graduate
enrollment and completers, the differentiation in modality shows that these high enrollment and completer
numbers come from the online degree programs.

a. Contract with national distance education provider to move high-demand degrees
online.

LSUS entered into a contract with Academic Partnerships in June 2012 to develop, implement, and support
LSUS degree programs online. Critical to the financial stability of the institution (described in section IIL.f.
State and Self-generated Resources), this partnership is credited with the remarkable success of LSUS’
online MBA program, which had over 4,600 students enrolled in 2020. In January 2022, the Academic
Partnerships contract expired, and LSUS was required by LSU administration to transition all online
programs to LSU Online, which is administered by the LSU A&M campus. The COVID-19 pandemic, and
other factors have resulted in 1,091 fewer students at both the undergraduate and graduate levels in online
programs.

b. Offer online dual enrollment courses, the Bachelor of General Business
Administration, Master’s in Health Administration, Master’s in Human Services
Administration.

In addition to offering all of these programs online, LSUS added the EdD, Master of Educational Leadership
and Master of Curriculum and Instruction, all of which are targeted to supporting the region’s pipeline of K-
12 teachers and administrators. The institution offers five undergraduate degrees online, including the
Bachelor of General Studies (BGS). The BGS is designed as a completer degree with a curriculum that
provides flexibility for returning adults to complete a bachelor’s degree with as few excess credits as
possible by the efficient use of transfer credit and credit for prior learning, such as college-level professional
training and work experience.

11



c. Offer credit and non-credit courses through the continuing education program that
aligns with industry need supporting student careers in health care, teacher education,
film and animation, casino management, and informatics.

LSUS has indicated that through its collaboration with Academic Partnerships and direct regional
partnerships, it has consistently worked with business and industry to ensure program alignment with
workforce needs in its online program offerings. As described above, multiple graduate programs are offered
online to support K-12 professionals; casino management and informatics courses are offered through the
online MBA program. In continuing education, LSUS has recently added a portfolio of technology and
business-related non-credit short-term credentials that consist of two to five courses in a specific topic area
such as cybersecurity and nonprofit financial management. The institution is focused on meeting specific
employer needs in business, information technology, and healthcare.

3. Collaborate with Community Colleges: Develop a joint admission program with Southern
University Shreveport (SUSLA) and Bossier Parish Community College (BPCC).

In summer 2013, LSUS and BPCC entered into the BPCC @ LSU agreement whereby BPCC courses were
offered to BPCC students on the LSUS campus to foster affiliation with LSUS for later transfer. The
program served 100 students from 2013 to 2017, when BPCC eliminated funding for the program’s on-
campus personnel and the program was dissolved.

An October 2015 articulation agreement between LSUS and SUSLA was established to allow students to
complete the Dental Hygiene, Health Information Technology, Medical Laboratory Technician, Radiologic
Technology, Respiratory Therapy, and Surgical Technology Associate of Applied Science degrees at
SUSLA and transfer 60 credit hours as designated to LSUS for completion of the Bachelor of Science in
Community Health. LSUS reports that this agreement has not attracted transfer students to the pathway as
designed.

In 2016, LSUS entered into an agreement with BPCC for a Joint Admissions Program. The agreement aimed
to identify cooperative efforts that would facilitate successful undergraduate pathways for students admitted
to BPCC and LSUS. Similarly, LSUS and SUSLA established the SU College Connect Program designed to
support students who did not yet meet LSUS admission requirements to later transfer to LSUS after
completing courses at SUSLA. LSUS does not track which transfer students have entered the institution
through these pathways, but reports that neither of these programs has attracted a significant number of
transfer students to these pathways.

As seen in Figure 10 the institution has experienced an overall decline in transfer students from BPCC since
2013 and varying rates with a recent decline from SUSLA. Declining enrollment in community colleges
nationally due to the COVID-19 pandemic has led to the more significant reduction in transfer in the past
two years.

Figure 10: Transfer from BPCC and SUSLA to LSUS

Feeder Fall Fall Fall Fall Fall Fall Fall Fall Fall
institution 2013 2014 2015 2016 2017 2018 2019 2020 2021
BPCC 145 133 132 119 117 114 103 78 78
SUSLA 37 48 31 19 32 25 30 18 12

Source: LSUS
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4. Establish a Consortium between LSUS, Centenary College, SUSLA, BPCC, and LSU HSC-S.

LSU administration and LSUS have not directly pursued the consortium as outlined in the Commitment
Plan. LSU administration continues to actively engage in the Statewide Articulation and Transfer Council
(SATC), the legislatively established body responsible for ensuring ease of transfer for students statewide.
LSUS has actively pursued partnerships and articulation agreements with institutions in the region.

5. Focus on Student Academic Achievement: directly admit students into a major or direct
undecided students into one of four major academic tracks, increase work-based learning,
ensure access to honors-level courses, develop college-based learning communities for
incoming freshmen.

LSUS admits students directly into their chosen majors. Students unsure of which major to pursue are placed
on an academic pathway based on their general interests, such as social science or natural science, enabling
them to complete relevant courses as they narrow down their choice of major. Students work directly with
LSUS career services for work-based learning opportunities. The institution does not offer honors-level
courses.

The student learning communities listed in the Commitment Plan were identified as a way to bring students
to the campus. At the time, the LSUS on-campus apartments were operated by a third-party vendor with
restrictive terms that limited the institution’s ability to improve or manage the student living experience; this
arrangement continued to be an obstacle to on-campus living-learning communities for several years. In late
2019, the LSU Real Estate and Facilities Foundation procured the apartments from the existing third-party
operator and began making improvements to the property, which are ongoing. These renovations will
support efforts to connect students to the institution through their on-campus living experience.

6. Improve Student Enrollment: Implement an all-inclusive (holistic) application review,
admission appeals process, and an early admission program.

Despite the goals laid out in the Commitment Plan, the regulatory environment did not support LSUS in
implementing a full-scale, full-file or holistic review admissions process. Temporary admission policies
enacted by the LSU BOS and Regents in response to the COVID-19 pandemic provided space for LSU
institutions to use the holistic review process while meeting policy requirements. This includes consideration
of such factors as a student’s high school GPA, counselor recommendations, and an evaluation of student’s
extracurricular activities. LSU indicates that the variables used to predict success in holistic admission
process are preferable to the previous score-focused processes. LSUS indicates that LSU A&M’s
implementation of the full-file admissions review process draws students from the LSUS’ local region to the
flagship campus and thus sets up a more competitive recruitment environment.

Exceptional students may gain early admission to LSUS before graduating from high school, though such
admission does not constitute the award of a high school diploma. In addition to specific high school course
requirements, eligibility requirements for early admission include an overall average of B in high school
academic courses, a composite score of 29 on the enhanced ACT and the recommendation of the high school
principal. The LSUS Faculty Senate Committee on Admissions and Standards is responsible for
consideration of admissions appeals.

As illustrated in Figures 11 and 12, enrollment and completion at LSUS have increased significantly since
2012, primarily in the institution’s graduate programs. Graduate program enrollment increased from 441 in
2012 to 10,924 in 2020.

13



Figure 11: LSUS Fall Enrollment
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Figure 12: LSUS Enrollment and Completers by Degree Type
Enrollment Completers
2012 2020 2012 2020
Undergraduate 5,151 3,383 515 447
Graduate 441 10,924 124 3,263

Source: Louisiana Board of Regents

7. Increase Outreach: Increase campus diversity and engage LSUS alumni.

In Fall 2019 LSUS named the former head of Multicultural Affairs, Dr. Kenna Franklin, as its first Assistant

Provost for Diversity, Inclusion, and Community Engagement (DICE). With the help of LSUS’ Office of

Diversity, Dr. Franklin put in place programming for both on- and off-campus constituents to address issues
of diversity from multiple perspectives, including both pedagogical and social. In Spring 2022 the Office of

Diversity will move to the newly renovated LSUS University Center to ensure high visibility and access to

students.

[lustrated in Figure 13, LSUS has successfully increased the minority student population at the institution,
and the proportion of students of color is now greater than the white proportion. African American student

enrollment is at a record high and has more than doubled (908 to 1,985) over the past seven years. According

to Regents enrollment data, in fall 2021, LSUS enrolled the highest number of graduate African American
students (1,397) over Southern University in Baton Rouge (1,176) and LSU A&M (950).
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Figure 13: LSUS Enrollment by Race/Ethnicity

Fall 2012 Fall 2020
Black 927 20.44% | 1985 19.94%
Amer. Indian/Alaskan/Pac. Islander 53 1.17% 59 0.59%
Asian 88 1.94% 269 2.70%
Hispanic 170 3.75% 660 6.63%
Non-Resident Alien 108 2.38% 385 3.87%
White 2929 64.59% | 4661 46.82%
Unknown/Two+ 260 5.73% | 1936 19.45%
Total 4535 100.00% [ 9955 100.00%

Source: LSUS Factbook

LSUS also engaged in its Global Diversity Initiative in 2016, which is a plan to increase enrollment among
international students. International students are viewed as opportunities to recruit talent into regions and as
part of a broader diplomatic effort that may assist the United States in future years. International student
enrollment has more than tripled since 2012 but remains a small part of the overall profile. In 2012, LSUS
had 108 international students enrolled, compared to 385 in 2020.

b. LSU and LSU Shreveport Current Strategic Plans

From late 2015 through 2017, the LSU A&M campus undertook the comprehensive development of a new
strategic plan. At its September 2017 meeting, the LSU BOS approved the LSU Strategic Plan 2025:
Leading Louisiana. Impacting the World (Appendix D), which LSU President F. King Alexander extended
beyond LSU A&M to be the overriding strategic framework for all LSU institutions.? During this time,
LSUS was also undergoing an internal strategic planning process. The LSUS planning process was adjusted
to align with the LSU Strategic Plan. The revised LSUS strategic plan was adopted in February 2018
(Appendix E).

The LSUS Strategic Plan has seven components, which are specifically aligned with the six major
components of the LSU Strategic Plan 2025 (LSUS split one of the six major LSU components).

1. Advancing Arts & Culture: LSUS set objectives of greater connection to and support of arts and
culture in Northwest Louisiana. The LSUS Foundation assumed ownership of and responsibility for
the Spring Street Museum, housed in the oldest historic building in downtown Shreveport. LSUS
also houses the Noel Collection, one of the largest private collections of antiquarian books, prints,
and maps in the nation.

2. Transforming Education: LSUS has renovated the second floor of the Business Education Building
to create a new K-12 focused learning center to support training and research and has supported
urban education by facilitating engagement of faculty with local K-12 schools to assist in reading
skills acquisition and teacher training.

3 LSU Board of Supervisors September 8, 2017, agenda and minutes. https://www.Isu.edu/bos/docs/minutes/2017/LSU-
BOS-Meeting-Minutes-2017-09-08.pdf
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Bridging Waterways, Energy, and the Environment: Through a partnership with the LSU
Agricultural Center and LSU A&M College of Agriculture, LSUS students are able to study in an
environmental science concentration within the Biological Sciences degree program. The LSUS Red
River Watershed Management Institute has developed a community group to work on flood plain
mapping in the area’s section of the Red River Valley.

Fostering Applied Research and Economic Development: Faculty from LSUS, primarily from the
LSUS School of Sciences and the College of Education and Human Development, often working
with LSUS students, continue to be involved in long-standing collaborative research with colleagues
at LSU HSC-S. Funded primarily by revenues from online graduate programs, LSUS has
significantly increased available faculty research and support dollars to improve faculty research
initiatives, resulting in 12 invention disclosures since 2017.

Fostering Information Systems/Technology: In partnership with President Tate, a proposal is
forthcoming to increase the number of faculty in computational sciences, which will help further
leverage the LSUS Cyber Collaboratory and a $1.2M Louisiana Economic Development grant to
meet critical cyber security, artificial intelligence, and cutting-edge technology needs more
effectively within the region, including at GDIT and Barksdale Air Force Base/Global Strike
Command. Faculty are also in the process of developing a data science program. These efforts are
also aimed at providing greater opportunities to enhance STEM offerings for K-12 students. For
example, LSUS has offered LaPREP, a Math/STEM preparatory program in the summer since 1992.
Grant funding enables middle-school students from underserved populations to enhance their college
preparatory skills in essential math and sciences. LAPixel, an offshoot of this program, offers a
similar preparatory program in coding and computer animation.

Fostering Business and Professional Administration: LSUS students frequently engage in internships
with local businesses, social organizations, and/or government entities. Working with the BRF
(formerly the Biomedical Research Foundation of Northwest Louisiana) Entrepreneurship
Accelerator Program and others, LSUS is becoming more engaged in entrepreneurial support within
the region. Since the Strategic Plan was adopted, LSUS has focused on developing business-related
academic programs to meet the needs of employers in the region. LSUS uses the Handshake
Platform for communicating these internships and employment opportunities to students. The
institution currently has 2,094 active internship postings; 1,863 of them are paid opportunities while
231 are unpaid.

Improving Health & Wellbeing: Healthcare is a significant part of the Shreveport/Bossier economy.
LSU HSC-S is the primary supplier of health professionals in the region. LSUS and LSU HSC-S
leadership have ongoing conversations around new opportunities and partnerships that take
advantage of LSU HSC-S’ expertise in health care and LSUS’ success in business administration
training programs. The new LSUS Human Performance Lab has enabled the study of physiological
stressors including climate and catastrophes. In 2021 the LSU BOS approved a collaborative
program between the LSU Health Sciences Centers in Shreveport and New Orleans and LSUS to
offer an undergraduate nursing degree program, and in March 2022, the LSU BOS approved a
degree program in Exercise Science and Environmental Physiology. Both new programs will require
approval by SACSCOC and Regents.
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c¢. Future LSU and LSU Shreveport Strategic Plans

New LSU President William F. Tate IV has initiated a formal process to create a new LSU strategic plan.
The new comprehensive strategic plan will be developed around five specific focal areas of critical
importance for the State of Louisiana, including Northwest Louisiana: Agriculture, Biotechnology, Coast
and Environment, Cyber and Military Science, and Energy. The new plan is targeted for implementation in
late spring 2022. After the plan’s approval, LSUS will begin a similar formal process to revise the current
LSUS Strategic Plan. This process should be completed by December 2022.

LSUS’ plans for the development of its new strategic plan include:

e Link effectively to the new LSU Strategic Plan.

e Recognize LSUS’ emerging national reputation and state leadership in online learning.

o Reflect the significant growth of LSUS enrollment and graduates.

e Build upon the greater diversity of people, ideas, and programs that suit the needs and the economy
of the Shreveport Bossier Areas.

e Focus on greater strategic opportunities made possible by leading-edge new learning, research, and
outreach facilities, such as the LSUS Cyber Collaboratory, primarily funded by online program
revenue and the support of the LSUS Foundation, the Noel Foundation and a major Louisiana
Economic Development grant.

e Build upon existing strong relationships to strategically link to the region and support
comprehensive research, including with:

o LSU A&M and LSU Health Sciences Center Shreveport.

o Barksdale Air Force Base, including Global Strike Command.

o The BRF Entrepreneurial Acceleration Program.

o Amazon, which is currently building a $200 million major robotics fulfilment center,
bringing with it 1,000 direct jobs, to Shreveport.

e Draw upon two recently completed workplace studies of Northwest Louisiana.

o October 2021 Study by Dr. Jerome Hatcher, LSUS: “Proposals for New Undergraduate
Degrees at LSU Shreveport.” (described in section IIl.g. of this report)
o February 2022 Study by EAB included in Part 2 of this report.

e Reflect upon and consider many of the constructive ideas, thoughts and questions presented within

the text of HR 150.

1. LSUS Self-report on Addressing the Needs and Strategies Identified in the 2012 Eva Klein
& Associates Report

Sections a-g below include LSUS’ self-report on how the institution has addressed the needs outlined by Eva
Klein & Associates as identified in HR 150 and how they have used the recommended strategies to manage
the academic program inventory.

In 2008, Regents commissioned the National Center for Higher Education Management Systems
(NCHEMS) to conduct a study of the unmet educational needs in the Shreveport-Bossier region. Shortly
after, in 2009, Eva Klein & Associates was commissioned by the LSU System Office and LSUS to
“formulate strategies that would provide the framework for long-term development of LSUS as a
comprehensive, urban university with an appropriate mix of academic, research, and outreach programs.”
The 2012 Klein Report references NCHEMS’ 2009 “Academic Program Strategy for LSUS” as part of the
2012 report’s review of relevant studies. The needs and strategies identified in the 2009 report are those
listed in HR 150.
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While implementation of plans outlined in the 2009 and 2012 Klein Reports was not required, the focus
areas and strategies from those reports have provided guidance to LSUS in the years since.

a. Grow Enrollment and Improve Retention and Graduation

As indicated in section II, enrollment and completion numbers at LSUS have increased significantly since
2012, primarily in the area of online graduate programs. In 2019, LSUS engaged Ruffalo Noel Levitz (RNL)
to develop an updated strategic enrollment plan. According to RNL’s assessment, “Although the increase [in
online program enrollment] has enabled the campus to make critical updates to its infrastructure, the need to
secure face-to-face enrollments at the undergraduate level is paramount as the cornerstone of the institution.”
The primary goals of the plan are to increase the number of first-year face-to-face students, increase the
number of transfer students, and increase retention and six-year graduation rates. Campus-based committees
have developed action plans for various aspects of the enrollment process including academic scheduling,
advising, technology in classrooms, scholarships, and the application process. One of the earliest successes
resulting from this plan is the implementation of stronger funding for target student populations. The new
Pro Pell award tops up financial aid for Pell award recipients to eliminate their tuition costs. Academic
scholarship criteria were expanded from ACT eligibility scores of 24-25 to 22-25 to better align with the
ACT score ranges of LSUS applicants. The broadened ACT score eligibility resulted in an increase in Purple
& Gold Scholarships from 66 awarded in 2012 to 92 in 2021, and from 22 Shreveport Scholarships in 2012
to 97 in 2021. Academic scholarship criteria are outlined in Figure 14.

Figure 14: LSUS Academic Scholarships Effective Fall 2021

Guaranteed Academic ACT High Annual Scholarship
Scholarship Score School Amount
GPA
Purple & Gold 20-21 2.5 $2,000
Shreveport 22-25 3.0 $3,000
Red River 26-29 3.0 $3,600
Louisiana 30-36 3.5 Tuition & Fees + Book
Allowance
Transfer (earned credit hours 12) 3.0 $2,000

Source: LSUS

In addition to the institution’s standard need and merit-based scholarships, the Noel Foundation contributes
$200,000 to fund 50 individual $4,000 scholarships to help recruit and retain outstanding students,
particularly transfer students from BPCC and SUSLA. On retention, the RNL strategic enrollment plan states
“There has not been a formal structured plan for retention in the last ten years, and efforts have been
sporadic and not coordinated as part of an overall retention plan.” In line with the strategies outlined in the
strategic enrollment plan, RNL assisted the LSUS First Year Experience (FYE) and Retention Director,
along with a committee of faculty, in developing the institution’s current student retention plan. The
retention plan includes seven strategies:

Develop/expand FYE program

Undertake curriculum development

Develop advising

Address issues related to access to basic needs security

Strengthen the role of faculty in student retention

Improve transfer and demographic-specific student success

Increase co-curricular and extra-curricular engagement opportunities

Nk =
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To date, highlights of actions taken in line with these strategies include implementing a revised first-year
seminar with faculty input, creating a revised orientation structure and content, building an institution-wide
peer mentoring program, launching a full course offering review to better align with enrollment and
completion needs, and hiring full-time dedicated academic advisors for each college. The institution has
elevated the First Year Experience Director position to Assistant Vice Chancellor for Student Success
Initiatives to coordinate the various academic and student support services planned and in place, and a
national search to fill this position is underway.

Some aspects of the plan’s implementation have been delayed or adjusted due to the COVID-19 pandemic
such as extensive professional development for advisors and the implementation of living and learning
communities with on-campus students. Some of the goals for the upcoming academic year are to increase
activities focused on first-year student engagement and catch up on other delayed activities, with the highest
priority placed on securing access to basic needs resources, such as food, housing, and healthcare, for all
students. The 2018 opening of the student food pantry was a precursor to this commitment to meeting
students’ basic needs.

b. Strengthen Marketing and Recruitment

In early 2013, President F. King Alexander initiated a rebranding process for the entire LSU System. In
December 2013, President Alexander discussed the branding effort with each of the LSU institution
chancellors with an aim toward developing consistent, unified look to connect the institutions and
distinguish LSU throughout the state. The LSU 2015 Transition Advisory Team's External Affairs
Committee conducted research on branding of other large university systems and provided guidance to the
effort, which led to the system-wide branding that is currently in place.

In 2020, the LSUS Media and PR team partnered with a local agency, Romph & Pou, to develop a new
campaign for LSUS based on the tagline, “Stay Close. Go Far.” The goal of the campaign is to reintroduce
the LSUS brand to Northwest Louisiana by extolling the virtues of having a world-class education right in its
own community. The campaign is meant to appeal to both commuter students who are geographically bound
by family, work, and community commitments, and traditional face-to-face students, who could choose
LSUS over leaving the region to attend college. The campaign also targets the institution’s large online
population by reminding those students that they can stay where they are and still earn a competitive degree
through LSUS’ online programs. This new campaign aligned with the launch in the summer of 2021 of the
university’s new website, which is designed to be more user- and mobile-friendly as the institution seeks to
target more students from Generation Z and those born after 1997.

¢.  Quality of the Student Experience

LSUS’ new Student Success Center (SSC), completed in 2017, has become the central hub on campus for
several offices and programs aimed at full student support, including a formalized academic coaching
program, Career Services, centralized math and English tutoring, and targeted academic support for student
athletes. During the 2020-2021 academic year, the SSC engaged with 871 students in over 6,000 individual
support sessions. Using self-generated revenue, LSUS has also constructed several spaces to enhance student
training and collaborative research with faculty such as the digital-arts-focused IDEA Space (2018) and the
recently completed Cyber Collaboratory, which includes state-of-the-art technology to support student,
faculty, and industry collaboration in technology development around industrial metal, carbon fiber, large-
scale 3D printing, robotics, virtual reality, and esports. In collaboration with the region’s Entrepreneurial
Accelerator Program, the institution’s annual Regional Student Scholars Forum showcases student research.

19



In 2018, LSUS participated in the National Survey of Student Engagement (NSSE)*. Results showed that
LSUS first-year students had a significantly higher rating for reflecting and integrative learning, quantitative
reasoning and discussion with diverse others when compared to other Louisiana regional schools. First-year
students also rated LSUS faculty more highly than other universities, LSUS seniors reported significantly
higher ratings in the aforementioned areas as well as the quality of interactions in the campus environment.
A fall 2020 survey of face-to-face undergraduates indicated the highest levels of student satisfaction with
Library Services (61%), the SSC (61%), Counseling Services (59%), and the Campus-Wide Lab (58%).
Over 55% of students said they were ‘thriving’ in college and more than 70% said that they felt a sense of
community.

d. Adult Students

LSUS has increased its proportion of adult students (age 25+), primarily in its graduate programs. The
number of adult students at the institution has increased from 1,282 in 2013 to 6,282 in 2021. The online
MBA program accounts for most of this increase. The institution serves as a commuter campus in the region
and nearly a third of the undergraduate student population is made up of adult students. The RNL enrollment
plan includes the development of programs designed to serve adult students with some college but no
degree. This includes an Adult Bridge Program, to provide refresher information on logistics like financial
aid, registration, and college-level math skills as well as the implementation of degree completion funding
for adult students who are close to completing a degree.

e. Engagement with the Community

The LSUS DICE office manages the institution’s community engagement activities. As described in section
I, Dr. Franklin’s position was elevated to Assistant Provost to bring diversity, inclusion, and community
engagement activities to the forefront of the institution’s administrative focus. The institution reports hosting
more than 230 community events during the past five years, engaging tens of thousands of community
members on the LSUS campus. Despite the challenges presented at the height of the COVID-19 pandemic,
LSUS continued to host virtual and on-campus events including a Holocaust Remembrance, a forum to
discuss the Black Lives Matter movement, and a local station KTBS’ presentation on diversity in the
workplace.

Red River Radio, headquartered on the LSUS campus, is the regional public radio station for northwest
Louisiana, southern Arkansas, eastern Texas, and the southeastern corner of Oklahoma. In 2018, LSUS
added another station, which provides public affairs and cultural programming for the local community, to
the Red River Radio enterprise.

In 2019, LSUS assumed control of the Spring Street Museum, where the artifact and specimen collections
represent the region’s historical and geographic records. To honor the heritage of the region, LSUS has
added programming to focus on the diversity of the region and the experiences of all its people, with special
attention to the region’s unique African American, Jewish, and female experiences. For example, Shreveport
had a sizeable Jewish community in the 19th century which left its mark in economic and social impacts. An
important synagogue is currently being restored downtown and that has led to multiple opportunities for
students to study religion, archaeology, art, and spirituality from another century. The University has built
programming at the museum around these specific collections to help students understand local history and
culture. The Museum is partly staffed by student interns and seeks to integrate academic and non-academic
content into its programming. In this way, LSUS is part of the Shreveport downtown landscape and serves as
a repository and purveyor of local culture.

4 LSU Office of Institutional Effectiveness NSSE Results. https://www .lsu.edu/oie/files/nssehip2018.pdf
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f- State and Self-generated Resources

During its ten-year Southern Association of Colleges and Schools Commission on Colleges (SACSOC)
reaffirmation of accreditation process in 2014, LSUS faced scrutiny from the accreditor for financial
instability. Cuts in state funding for higher education had led LSUS to a $2.2 million deficit. In response,
newly hired Chancellor Larry Clark immediately froze all faculty and staff hiring and exhausted most of the
institution’s reserve funding, including grant indirect dollars for faculty research and funding reserved for
the student-focused University Center building project. To bring the institution to financial stability, the
administration turned its focus to developing revenue-generating online programs aligned with market
demand through a contract with Academic Partnerships, a marketing and recruitment firm that provides
services to help institutions develop online programs and recruit students. The online programs developed
through this partnership, especially the MBA program, which has grown from 39 students in 2013 to over
4,600 students in 2021, generated approximately $118M in gross tuition revenue for LSUS for the fiscal
years 2016-17 through 2020-21. In preparation for Fiscal Year 2017-2018, the Board of Regents approved
an outcomes-based funding formula that counted online students who resided or attended a public
postsecondary institution in Louisiana in-person and excluded out-of-state students who were not living in
the state and took classes that were one hundred percent online. Many initiatives and goals for institutional
improvement and growth were adjusted or postponed in line with the state, LSU System, and LSUS financial
situations. The revenue generated through the institution’s contract with Academic Partnerships has been
critical to covering the gap in state funding and replenishing the institution’s reserves. Since 2014, the added
revenue has allowed the institution to repair and improve its infrastructure, as well as create new learning
spaces and labs that are attracting students and growing the face-to-face undergraduate population. Figure 15
shows these shifts in revenue sources. The institution has also realized a 27% increase in external grant
awards since 2013.

Figure 15: LSUS Revenue 2011-2021
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8. Academic Programs

A key component of implementing successful academic programs is adequate resources for necessary
faculty. When the Klein Study and the Commitment Plan were written, it had been five years since the last
faculty raises were authorized and another five years passed before the next faculty raises were authorized in
2017, leaving faculty with no raises for ten years. A one-time salary supplement was given to LSUS faculty
in 2013 then again in 2019 with the approval of President Alexander. An audit determined those salary
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supplements were not in line with state law and have been eliminated as an option. LSUS budgeted for
faculty raises for the 2018-19 and 2020-21 academic years, but these were not approved by President
Alexander. The next approved faculty raise was authorized for the 2021-22 academic year, five years after
the last raise. During this time, faculty salaries fell well below SREB averages, as illustrated in Figure 16.

Figure 16: LSUS vs. SREB Average Faculty Survey
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Due to the lack of raises and the budget constraints described in the section above, the institution
experienced a decline in the number of faculty at the institution, which hindered the institution’s ability to
engage the faculty necessary to establish many of the new programs identified in either the Commitment
Plan or the Klein Study.

Figure 17: Number of LSUS Faculty Since 2012
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Figure 17 indicates the number of faculty at LSUS. In 2012 LSUS had 186 faculty members as compared to
240 in 2022. In 2012, the departments/colleges with the largest number of faculty members included the
School of Liberal Arts, School of Math & Science, and the School of Education. In 2020, the School of
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Business has the largest number of faculty, followed by the School of Mathematics and Science then the
School of Humanities and Social Sciences. The growth of the online MBA allowed the addition of several
faculty to that program with a focus on hiring in areas of highest demand and employer need. The overall
growth in enrollment at the institution has allowed the institution to refocus on bringing faculty salaries to
the SREB average, enabling additional faculty hiring and the development of market-driven courses, minors
and concentrations, and ultimately new degree programs.

Figures 18 and 19 show the top ten Enrollment & Completer Programs at LSUS with the program title and
modality. Nine of the top ten programs are on both the enrollment and completer charts, with the top two
programs at LSUS being the MBA Business Management & Administration and the MHA Health
Administration, which are both offered in an online format.

Figure 18: Top 10 Enrollment Programs at LSUS (2020)

Enrollment
Program Title Modality Numbers
MBA Business Management & Admin Online 5,404
MHA Health Administration Online 807
M.Ed. Curriculum & Instruction Online 392
M.Ed. Educational Leadership On campus 325
BS Biological Sciences On campus 262
M.S. Non-Profit Administration Online 221
B.G.S. General Studies On campus 218
B.S. Management and Administration On campus 216
B.S. General Business Administration On campus 196
B.S. Computer Science On campus 171
Source: LSUS Factbook
Figure 19: Top 10 Completer Programs at LSUS (2020)
Completion
Program Title Modality Numbers

MBA Business Management & Admin Online 2,249
MHA Health Administration Online 416
M.Ed. Curriculum & Instruction Online 208
M.Ed. Educational Leadership On campus 182
M.S. in Nonprofit Administration Online 130
B.G.S. General Studies On campus 64
B.S. Management & Administration On campus 62
B.S. Biological Sciences On campus 42
B.S. General Business Administration On campus 33
B.S. Psychology On campus 28

Source: LSUS Factbook

In 2020, Chancellor Clark assigned LSUS Coordinator for Community and Economic Development Dr.
Jerome Hatcher to review the potential for developing new undergraduate degrees at the institution with a
particular focus on technology®. Dr. Hatcher interviewed several representatives of LSUS, LSU HSC-S, and
greater Shreveport community, including individuals from the medical, manufacturing, and forensics
industries, as well as the executive director of the Entrepreneurial Accelerator Program, Shreveport. Program
recommendations included a BS in Entrepreneurial Studies, a BS in Industrial and Systems Technology with

> LSUS Hatcher Project. https://Isus.app.box.com/s/cxkgb6qpugfemcnonkpudgkervikcwb5m
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an emphasis on manufacturing, and a BS in Data Analytics. Chancellor Clark went on to recommend two
programs in healthcare including a BS in Nursing and a baccalaureate degree focusing on continuous
improvement in clinical and hospital operations. All program recommendations have provided a detailed
justification and identified the resources required for development and implementation.

1. Assess all existing programs as well as proposed new ones.

All programs and departments are assessed annually; unit heads present findings in an annual Assessment
Day to enable increased cooperation and collaboration. General Education courses are assessed on rotation.
Program heads regularly revise curricula to update courses.

2. Revamp traditional programs to achieve interdisciplinary structure and content.

In 2018, LSUS revised its General Education curriculum to infuse student learning objectives that match
workforce needs. In 2019, the institution implemented the student-success-focused corequisite learning
model in select gateway math and English courses in line with Regents’ policy for student placement in
college-level math and English courses. LSUS administration is currently supporting faculty discussions in
the development of interdisciplinary collaboration in courses and certificate programs in digital humanities,
leadership studies, cyber psychology, biotechnology, and other emerging areas of interdisciplinary study.

3. Align programs more closely with industry, service, and professional enterprises in the
metro area; build on existing strengths; restructure and revise presently authorized degree
programs; and reconfigure academic programs so that all are high quality and market
responsive.

Since 2015, LSUS has made several changes to its programs to better align and keep pace with local industry
needs as well as student demand.

In the College of Business, the highly successful online MBA program has seen the greatest growth in
concentrations that meet employer needs, including Accounting, Data Analytics, Entrepreneurship and
Family Enterprise, Finance, Hospitality, and Casino Management, Human Resources Management,
International Business, Marketing, and Project Management. Several industry-based certifications are
embedded in courses and course sequences within MBA concentrations. The institution has also added
several concentrations to the undergraduate business curriculum including the following: accounting
concentration in public accounting as a non-CPA alternative; finance concentrations in real estate, insurance,
and financial planning; general business concentration in entrepreneurship; management concentrations in
management information systems, business intelligence, and business law; and marketing concentrations in
data analytics and sales. In addition, the College has added undergraduate certificates in small business
management, business fundamentals, and business law, all approved by Regents in June 2020.

In the College of Arts and Sciences, the computer science program has added concentrations in digital and
interactive design and cyber security and networking. Faculty recently voted to pursue Accreditation Board
for Engineering and Technology (ABET) accreditation. The undergraduate degree in English added a
concentration in writing in multiple media. The MS in Nonprofit Administration added a disaster
preparedness concentration. The College is also working on developing graduate degrees in cyber security
and networking as well as biotechnology.
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4. Build healthcare programs in healthcare fields based on alliances with LSU HSC-S.

LSUS academic program collaborations with LSU HSC-S are described in the Commitment Plan section of
this report.

The College of Education and Human Development has built a Human Performance Lab and is in the
process of preparing proposals for the following healthcare-related degree programs:
e Environmental Physiology and Exercise Science (approved by LSU BOS on March 4, 2022)
MS in Leadership Studies
BS in Public Health
MS in Rehabilitation Counseling
MS in Behavior Analysis
MS in Occupation Physiology

The Human Performance Lab, opened in 2021, and the Community Counseling and Psychology Clinic,
opening in 2022, will both support healthcare education in Shreveport.

5. Develop graduate programs oriented to urban needs.

LSUS addresses urban needs through a variety of graduate programs, including its MBA, with
concentrations in Data Analytics, Project Management, and Casino and Hospitality Management, as well as
degrees in Computer Science, Master of Public Health, Master of Health Administration, an EdD in
Leadership Studies, and a Master’s Degree in Non-Profit Administration. Programs in Education include
TeachLSUS COMMAND, which provides teacher certification for active military personnel, the Urban
Teacher Training program in both the Master’s in Education Leadership and Master’s in Education
Curriculum and Instruction degrees.

6. Align the program delivery calendar and schedule with underserved populations’ needs.

LSUS offers daytime classes, nighttime classes, and online delivery. There are six separate semester start
dates, which allows flexibility for students to start at their convenience.

The 2019 RNL plan includes a set of strategies to address the quality of scheduling at LSUS. Based on
results of a student survey, the institution required deans to prioritize student needs over faculty needs in
course scheduling practices. Since 2019, LSUS has revised the scheduling of general education classes and
centralized them to ensure availability to all students. Online general education courses are offered on a
regular rotation for ease of scheduling.

7. Reduce program duplication in the Shreveport-Bossier market.

Regents manages the program inventory for all institutions in the state including approval of the addition and
termination of programs. Regents routinely engages in a statewide review of programs with low completion
rates and makes determinations of consolidation or termination. The next statewide inventory review will be
included with the newly developed annual academic planning process in fall 2022. Unnecessary program
duplication is considered for all new program proposals submitted to Regents.
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PART 2

Part 2 of this report was completed by EAB, a firm that specializes in supporting higher education
institutions’ success through data-driven strategies. The Board of Regents and Louisiana State University
administration commissioned EAB to evaluate the academic program needs and opportunities in the
Shreveport area, with a particular focus on LSUS.
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Introduction

Academic and Technical Program Opportunities in Northwest Louisiana Today

Over nearly the past decade, the demographic and economic status of Northwest Louisiana has
remained largely unchanged despite regional desire to attract residents and improve
economic performance. The overall population was relatively stable, shrinking only by 0.8%;
regional stakeholders suggest significant population movement within the region, however, from
urban and Northern region to Southern counties. The population declined predominantly at younger
segments, with growth in the 25 to 34-year-old cohort and every cohort above 60 years old. During
the same period education attainment improved. The number of firms present declined slightly, by 3%
across the period. Fewer adults were unemployed compared to 2012, however, offering an
encouraging economic signal.

2012 American Community Survey O 2019 American Community Survey

650,872 645,563

Residents Residents
Age Distribution Age Distribution
C @O OO @@ AR SRR IR IR CIN CIR CIRIIN
%A O,A W ,&A,IP‘AO)D‘A o &A@A@A«bﬁ#}ﬁ %A QA@ quPﬁ% Awﬂ%&*@qﬂ u‘\,\u*%u*%x*
&0 O O O <O O <O O <O O O O O X0 O X0 O <O <O <O
%@»'ﬁﬁf’ﬂf’b‘?%"b & A° 6’@4’”}9’»"%"’@@"’@ & A°
V7 22%
20% 0
Population 25+ with a bachelor’s Population 25+ with a bachelor’s
degree or greater degree or greater
11,435 11,116
Firms Firms
V4 694
9 o o
Unemployment among adults aged Unemployment among adults aged
25-59 years old 25-59 years old

1) Most recent comparable data
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Analysis of job postings since 2017 reveal:

+ Most employment opportunities regionally do not require postsecondary education

- Opportunities requiring only a high school education are most prevalent and fastest-growing
- Trends suggest regional educational attainment largely aligns to existing employers’ needs

In recent years, employers have demonstrated little variation in relative demand for various educational
levels. Over half of job postings regionally consistently do not list an educational requirement or
preference. Between 15% and 17% of job postings over the years have listed a bachelor’s degree as a
required or preferred, while 5% or less note a master’s and 3% or less note a Ph.D. or professional
degreel. Given 22% of adults over 25 years old hold a bachelor’s degree or greater, residents’
educational attainment generally matches to regional employer needs.

Required or Preferred Educational Requirements
Regional Job Postings, 2017-2021

m No Education Listed = High school or GED m Associate's degree
m Bachelor's degree Master's degree Ph.D. or professional degree
30,000
25,000
20,000
15,000

10,000

5,000

2017 2018 2019 2020 2021

All degrees are not equally relevant to employer needs, however, and this analysis will explore which
subjects are most needed regionally, whether present in the Louisiana State University-Shreveport
portfolio or as an opportunity for addition.

1) Degree requirements may overlap as well, with a job
posting requiring a bachelor’s degree and preferring a
master’s degree, for example.

©2021 by EAB. All Rights Reserved. 4
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Scope of Work

The Board of Regents of the State of Louisiana and Louisiana State University Board of Supervisors
sought an evaluation of labor demand growth in Northwest Louisiana to identify academic and
technical program opportunities for the region. Given the region’s historic population decline resulting
in diminishing openings at current employers, board leadership is interested in program opportunities
that can support new and/or emerging opportunities for future growth in the region. Additionally, the
boards sought guidance on possible program opportunities for Louisiana State University-Shreveport
to support the regional labor needs and economic growth, especially as it relates to professional and
graduate programs.

In this evaluation, EAB analyzed regional historic labor market trends, employment projections, and
educational trends, as well as interviewed regional economic development experts and stakeholders.
Please see the Research Approach section for further details.

Northwest Louisiana is defined in this analysis as the parishes of Bienville, Bossier, Caddo, Claiborne,
De Soto, Jackson, Lincoln, Natchitoches, Red River, Richland, Sabine, Union, and Webster.

Key Findings

Analysis of regional labor market and competitive landscape data as well as conversations with
regional stakeholders informed the opportunities that follow. Regional labor market data includes job
postings and projected employment, and competitive landscape data considers degree completion
trends across universities. See the Research Approach for full methodology.

Vocational Training Opportunities

Computer Automotive Medical
Support Technology Assisting

Regionally, vocational training in computer support, automotive technology, and medical
assisting would prepare students for strong labor market opportunities, while offering the providing
institution a positive competitive landscape. Expanding existing programs addressing these subjects
and if needed considering adding further programs will provide valuable educational offerings.
Regional economic development professionals describe vocational and technical education as most
needed, in comparison to undergraduate and graduate education, and echo needs within information
technology and health care, as well as manufacturing broadly.

Regional stakeholders express particular interest in the coming Amazon distribution center. Analysis of
hiring needs at similar facilities elsewhere reveals most job opportunities do not require a minimum
educational or experience level. Amazon frequently posted jobs in which less than a bachelor’s-level
degree was acceptable for listed positions or did not specify an education level at all. Positions most
often seek warehouse skills, as well as safety and compliance skills.

©2021 by EAB. All Rights Reserved. 5
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Key Findings (cont.)

Bachelor’s Degree Opportunities

Q@ @

Management Finance General Computer Biological
and Business Science Sciences
Administration Administration

At the undergraduate level, business programming appears the greatest opportunity to position
students for strong labor market opportunities, and in programs with encouraging competitive
landscapes and indicators for possible enrollment growth at Louisiana State University-Shreveport. In
particular, the management and administration, finance, and general business administration
bachelor’s degrees present the best alignment with regional labor market opportunities.

Additionally, the computer science and biological sciences bachelor’s degrees also align to
attractive labor market opportunities. While Louisiana State University-Shreveport’s computer science
program appears reasonably sized compared to similar programs elsewhere, the labor market
opportunity and competitive landscape regionally suggest further growth potential. Regional economic
development professionals describe most hiring for application development requiring out-of-area
recruiting.

The incoming Amazon distribution center and its expected intensive robotic usage may further
increase opportunities for computer science graduates and others with programming skills, in
particular. Computer science skills such as Python were featured in the top 30 skills sought by
Amazon in regions with similar distribution centers, as well as knowledge of proprietary technology
like Amazon Web Services. “IT Support Engineer” titles appear within these regions, though at lower
prevalence than warehouse worker positions.

Like the business programming, biological and biomedical sciences enrollment trends at similar
institutions suggest the Louisiana State University-Shreveport biological sciences program offers
further potential for growth as well.

©2021 by EAB. All Rights Reserved. 6 eab.com
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Key Findings (cont.)

Graduate Degree Opportunities

Computer Master of Counseling
Systems Business
Technology Administration

Related opportunities appear at the graduate level regionally. Among current graduate offerings at
Louisiana State University-Shreveport, computer systems technology, the MBA, and counseling
align to the best relative labor market opportunity while experiencing a strong competitive landscape
regionally.

———

HRE

Social Work Occupational Accounting Nursing
Therapy*

If leadership expanded the graduate portfolio, social work and accounting present strong labor
market opportunities for graduates, with positive competitive trends for new institutions entering the
market.

Occupational therapy has a positive outlook as well; LSU Health Shreveport offers a Master of
Occupational Therapy and a Doctor of Occupational Therapy program that regional demand would
suggest expanding.

While neither LSU-Shreveport nor LSU Health Shreveport currently offers a graduate nursing program,
a bachelor’s nursing program will be delivered regionally (with degrees granted by LSU-New Orleans)
and a partnership among the institutions would likely present a strong foundation for a future
graduate offering given the available expertise and clinical placements. Regional stakeholders
consistently identified health care in general and nursing in particular as opportunities for further
educational development.

©2021 by EAB. All Rights Reserved. 7 eab.com
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Themes from Regional Stakeholder Interviews

- Health programming surfaced as a high-need area and strong opportunity across
conversations. The presence of LSU Health Shreveport is recognized as highly valuable to the
region and creates further opportunities to educate regional health care professionals.
Conversations cited nursing, medicine, bio/health informatics, health care management, and
pharmacy as potential opportunities for expansion or creation.

- Given the large hospitality sector, entry-level training in customer service as well as
education in hospitality management arose as possible new opportunities.

« While particular educational needs are unknown, potential for increased renewable energy
activity or further development of cybersecurity and defense technologies were also
suggested.

Further details from interviews appear on pages 41-44.
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Research Findings

Findings on Louisiana State University-Shreveport’s Existing Portfolio

The following programs are best poised for growth among Louisiana State University-Shreveport’s
existing undergraduate, professionally focused portfolio. These programs demonstrate high
and/or growing labor market demand along with some combination of high or growing completions
and few regional competitors:

+ Management & Administration
+ Computer Science

+ Biological Sciences

« Finance

+ General Business Administration
Undergraduate Portfolio Diagnostic for Louisiana State University-Shreveport

Assessment of Labor Market Demand and Competitive Opportunity, Regional Data

5.0
Strong Labor Market, Strong Labor Market,
4.5 2 Lower Competitive 1 Strong Competitive
Opportunity Opportunity
4.0

Management &
Administration

General Business Administration © o

22 Finance o gComputer Science
Biological Sciences
3.0
Education: Secondary © © Accounting

Community Health ©

I
o

o |Education: Early Childhood
Education: Elementary ©

Average Labor Market Opportunity Score
o M
w

Criminology ©

15 O Chemistry
o Digital Art
1.0
Weaker Labor Market, Weaker Labor Market,
4 Lower Competitive 3 Strong Competitive

0.5 Opportunity Opportunity

0.0

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5 5.0

Average Competitive Intelligence Score

Source: EAB interviews and analysis. Emsi Burning
Glass. Data Visualization from Tableau Public.
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When considering undergraduate programs regardless of direct labor market alignment, programs
within the following fields offer growth potential given their size at Louisiana State University-
Shreveport and underperformance (in terms of degree conferrals) relative to similar institutions
regionally:

- Health Professions and Related Programs
* Psychology

- Biological and Biomedical Sciences; furthermore, the Biological Sciences program also presents
a strong labor market opportunity regionally.

- Liberal Arts and Sciences, General Studies and Humanities

- Business, Management, Marketing, and Related Support Services; notably, the
Management & Administration, Finance, and General Business Administration programs
also surfaced as potential growth drivers given regional employer demand.

While smaller programs at the University, the following fields similarly underperformed (in terms of
degree conferrals) similar institutions regionally:

- Foreign Languages, Literatures, and Linguistics

» History

« Social Sciences

« Communication, Journalism, and Related Programs

- Homeland Security, Law Enforcement, Firefighting and Related Protective Services

The Computer and Information Sciences and Support Services offerings, of which Computer
Science aligns with a strong labor market opportunity regionally, perform on par with similar
institutions regionally in terms of degree conferrals.

For undergraduate programs underperforming similar institutions regionally regarding number of
degree conferrals, continued research and internal discussion could explore underlying causes for
smaller program size.

Source: EAB interviews and analysis. Emsi
Burning Glass.
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Among Louisiana State University-Shreveport’s existing graduate portfolio, the following programs
are best poised for growth. These programs demonstrate high and/or growing labor market
demand along with some combination of high or growing completions and few regional competitors:

+ Computer Systems Technology
- Master of Business Administration

+ Counseling

Graduate Portfolio Diagnostic for Louisiana State University-Shreveport

Assessment of Labor Market Demand and Competitive Opportunity, Regional Data

Strong Labor Market,
2 Lower Competitive

5.0 )

Opportunity

4.5
4.0
3.5
3.0
2.5

Nonprofit Administration ©

2.0 School Psychology ©

Average Labor Market Opportunity Score

1.5
Biological Sciences ©

1.0

Weaker Labor Market,

4 Lower Competitive

Opportunity
0.5
0.0

0.0 0.5 1.0 1.5 2.0 2.5

Strong Labor Market,
1 Strong Competitive
Opportunity

o Computer Systems Technology

© Counseling

MBA ©

Health Administration ©

O MEd: Curriculum & Instruction

©OMEd: Educational Leadership

Weaker Labor Market,
3 Strong Competitive
Opportunity

Average Competitive Opportunity Score
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Findings on New Program Opportunities in Northwest Louisiana

Three vocational training programs demonstrated the strongest labor market opportunity for
graduates as well as a positive competitive opportunity regionally:

+ Computer support
+ Automotive technology
« Medical assisting

These programs experienced high and/or fast-growing employer demand regionally alongside positive
trends in the competitive landscape. Leadership, however, should note a general decline in student
demand for vocational-related programs across the identified fields (as measured by certificate
conferrals). Among the identified fields, student demand increased only for computer support-related
programming. However, automotive technology and medical assisting offer strong labor market
opportunities if developed.

Additionally, while not specifically identified in the quantitative analysis, regional economic
development professionals agree customer service training for retail, hospitality, and call center
employees would serve regional employer needs. Industrial maintenance professionals would also
fill an employer need; staff with generalist knowledge across electrical, mechanical, and other trades
skills are in short supply regionally which limits manufacturers’” expansion.

At the graduate level, similar trends indicate strong labor market opportunities in:
+ Social work

* Occupational therapy

« Accounting

* Nursing

The remainder of this report offers greater detail on identified opportunities and the rationale
supporting those opportunities, as well as outlines the research approach.

Source: EAB interviews and analysis. Emsi
Burning Glass.
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Potential Growth Drivers in the LSU-Shreveport Portfolio

Analysis Explained

EAB evaluated Louisiana State University-Shreveport’s undergraduate, professionally focused and
graduate program portfolios based on labor market demand and competitive landscape variables,
including regional job growth over time, national projected job growth, regional competitive field
saturation, and regional degree completions (i.e., a proxy for regional adult student demand). The
analysis only considers program potential in terms of labor demand and competition and does not
account for programs’ operational costs or potential capacity limitations (e.g., instructor shortages).

EAB assigned each program a quantitative score for labor market demand and competitive
opportunity. All undergraduate programs received scores relative to each other and all graduate
programs received scores relative to each other. Thus, a program described with low regional labor
demand does not necessarily represent low opportunity for growth in absolute terms, but rather lower
opportunity for growth when compared to other programs within the undergraduate and graduate
portfolios, respectively.

Programs receive one of four designations based on program scores:

1. Strong Regional Labor Market, Strong Regional Competitive Opportunity
2. Strong Regional Labor Market, Lower Regional Competitive Opportunity
3. Weaker Regional Labor Market, Strong Regional Competitive Opportunity

4. Weaker Regional Labor Market, Lower Regional Competitive Opportunity

Additionally, to capture opportunities to serve more students in programs not necessarily directly
aligned to a labor market outcome but valuable regionally nonetheless, EAB analyzed how Louisiana
State University-Shreveport’s portfolio growth compares with the larger market to identify which fields
are growing or declining based on broad market trends, and which fields are underperforming or
overperforming compared to similar institutions. “Similar institutions” were four-year institutions in
Louisiana, Texas, Arkansas, and Mississippi with between 3,000 and 20,000 undergraduate students.
Fields identified with potential for enrollment improvement appear in the following pages; data for
fields unlikely to offer significant enrollment improvement appear in the appendix.
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Undergraduate Portfolio Visualizations Explained

Three Steps to Understand Your Undergraduate Fields’ Performance Relative to the Market

|

Your Institution’s Performance

- Program category name

- Number of conferrals

- Change in conferrals over time

2

Program Completion Trends

-400 -320 -240

What Do the Colors Mean?
Relative

Program Size

Top third vs
competitors

Middle third vs
competitors

® Bottom third vs
competitors

©2021 by EAB. All Rights Reserved.

-160

Comparative Market Data

Your program size (in completions)

relative to the market
Your program’s change in conferrals
relative to the market

88 [ ® O
Conferrals Relative Program Size  Absolute Conferral Relative Conferral
2017 & 2018 avg. 56/65 Growth Growth
-40 58/65
-80 0 80 160 240 320 400

Visualize the Market

Your program
blue triangle

‘s change in conferrals marked by the

Competitor programs marked by gray dots
Median change in conferrals marked by line

Absolute Conferral
Growth

+1 or better change
in conferrals

0 to -5 change in
conferrals

® -6 or worse change in

conferrals

15

Relative Conferral
Growth

Top third vs
competitors

Middle third vs
competitors

® Bottom third vs
competitors
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Conclusions

EAB’s market scoring analyses identified the following programs as best poised for growth among
Louisiana State University-Shreveport’s existing undergraduate and graduate portfolios. These
programs demonstrate high and/or growing labor market demand along with some combination of
high or growing completions and few regional competitors:

Undergraduate

Management & Administration
Computer Science

Biological Sciences

Finance

General Business Administration

Graduate

Computer Systems Technology
Master of Business Administration

Counseling

When considering enrollment performance at similar institutions across Louisiana, Texas, Arkansas,
and Mississippi, programs within five large fields at Louisiana State University-Shreveport
underperform in terms of enrollment:

Health Professions and Related Programs
Psychology

Biological and Biomedical Sciences; as noted above, the Biological Sciences program also presents a
strong labor market opportunity regionally.

Liberal Arts and Sciences, General Studies and Humanities

Business, Management, Marketing, and Related Support Services; notably, the Management &
Administration, Finance, and General Business Administration programs also surfaced as potential
growth drivers given regional employer demand.

Read on for the data supporting these existing offerings a regional opportunities for growth.
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Undergraduate, Professionally Focused Portfolio Assessment

Undergraduate Portfolio Diagnostic for Louisiana State University-Shreveport

Assessment of Labor Market Demand and Competitive Opportunity, Regional Data

5.0
Strong Labor Market, Strong Labor Market,
4.5 2 Lower Competitive 1 Strong Competitive
Opportunity Opportunity
40 Management &
Administration
General Business Administration © o
g 39 Finance o C?Computer Science
g
w
2 Biological Sciences
S 30
g
<]
[= 9
[« %
o
+
225 I :
= Education: Secondary © O Accounting
=
% Community Health ©
320
> o |Education: Early Childhood
g Education: Elementary ©
k- Criminoclogy ©
15 © Chemistry
o Digital Art
1.0
Weaker Labor Market, Weaker Labor Market,
4 Lower Competitive 3 Strong Competitive
0.5 Opportunity Opportunity
0.0
0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5 5.0

Average Competitive Intelligence Score

Source: EAB interviews and analysis. Emsi
Burning Glass. Data Visualization from Tableau
Public.
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Undergraduate, Professionally Focused Portfolio Labor Market Intelligence Data

Program

Accounting

Biological
Sciences

Chemistry

Community
Health

Computer Science

Criminology

Digital Art*

Education: Early
Childhood*

Education:
Elementary*

Education:
Secondary*

Finance

General Business
Administration

Management &
Administration

*For four programs above (i.e., Digital Art, Education: Early Childhood, Education: Elementary, and

Average
Monthly
Number of
Job

Postings
Across
Quarters,
2018 Q4 -
2021 Q3

592

96

81

56

307

34

34

111

81

114

694

852

420

Average
Monthly
Percent

Growth in Job

Postings
Across
Quarters,
2018 Q4 -
2021 Q3

3.62%

10.62%

5.27%

6.35%

11.07%

7.00%

38.42%%*

95.55%%*

85.73%%*

64.05%%*

4.04%

4.80%

5.76%

Average
Monthly
Actual

Growth in Job

Postings
Across
Quarters,
2018 Q4 -
2021 Q3

19

36

25

37

23

BLS
Projected
National
Occupation
Percent
Growth,
2019-2029

4.30%

16.85%

3.88%

12.66%

5.50%

5.04%

-2.26%

2.56%

3.54%

3.72%

9.99%

7.14%

7.03%

BLS
Projected
National
Occupation
Actual
Growth,
2019-2029

61,800

144,500

6,000

29,400

86,200

46,800

-7,900

18,900

51,400

62,900

151,400

125,100

248,100

Labor
Market
Score

2.42
3.42
1.50
2.08
3.50
1.58
1.17
1.83
1.75
2.42
3.58
3.67

3.50

Education: Secondary), the average monthly percent growth in job postings across quarters is substantially
inflated due to higher-than-normal job postings between January 2019 and March 2019. It appears the
organization “Teach for America” posted between five and 10 times the number of job postings typically
recorded for the relevant degree programs in this time period, thus resulting in an extremely high growth
percentage overall. Despite high growth rates, none of these programs ranked within the top five
undergraduate programs, signaling this data did not influence the overall ranking of programs.

18

Source: EAB analysis. Emsi Analyst.
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Undergraduate, Professionally Focused Portfolio Competitive Opportunity Data

Program Avg. No. of Avg. Avg. Annual No. of Avg. Annual Avg. Annual Competitive

Annual Annual Actual Competitors, Percent Actual Opportunity

Degree Percent Change in 2019-2020 Growth in Growth in Score

Conferrals, Change in Degree Academic No. of No. of

2017-2018 Degree Conferrals, Year Competitors, Competitors,

to 2019- Conferrals, 2017-2018 2017-2018 2017-2018

2020 2017-2018 to 2019- to 2019- to 2019-

to 2019- 2020 2020 2020
2020
Accounting 138 7.49% 10 5 0.00% 0 3.82
Biological o o
S (o 290 9.97% 27 5 0.00% 0 4.12
Chemistry 37 13.89% 3 4 0.00% 0 3.89
Community 0 0.00% 0 0 0.00% 0 3.25
Health
Computer 3 q
St 90 10.43% 8 3 0.00% 0 4.14
Criminology 0 0.00% 0 0 0.00% 0 3.25
Digital Art 20 -18.08% -4 1 0.00% 0 2.64
Education:
Early 29 -14.25% -5 4 0.00% 0 2.45
Childhood
Education: 3 o
Elementary 61 4.69% 1 5 12.50% 1 1.62
LG 36 1.63% 1 4 0.00% 0 3.12
Secondary
Finance 57 -2.63% =5 2 0.00% 0 2.89
General
Business 0 0.00% 0 0 0.00% 0 2.61
Administration
Management & o o
Administration 290 6.16% 17 5 0.00% 0 3.86
20.31% 21.26% 19.93%

The percent of completions conferred by LSUS (Louisiana State University-Shreveport) per academic year was
calculated by aggregating the total number of completions conferred by LSUS within all profiled fields divided by
the total number of completions reported by all institutions within the profiled fields in the profiled region.

Source: EAB analysis. Emsi Analyst.
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Undergraduate Business, Management, Marketing, and Related Support Services
Competitive Performance Data

Program Completion Trends

88 o ® ®
Conferrals Relative Program Size  Absolute Conferral Relative Conferral
2017 & 2018 avg. 56/65 Growth Growth
-40 58/65
L—4OO -320 -240 -160 -80 0 80 160 240 320 400
Fastest-Growing Programs
Rank Institution Change in
Conferrals

2012&13 to
2017&18
1 BAYLOR UNIVERSITY 380
2 TEXAS A&M UNIVERSITY-SAN ANTONIO 262
3 UNIVERSITY OF ARKANSAS AT FT SMITH 178
4 ARKANSAS STATE UNIVERSITY-MAIN CAMPUS 174
5 UNIVERSITY OF CENTRAL ARKANSAS 162
6 TARLETON STATE UNIVERSITY 153
7 TULANE UNIVERSITY OF LOUISIANA 152
8 UNIVERSITY OF NORTH TEXAS AT DALLAS 131
9 UNIVERSITY OF THE INCARNATE WORD 114
10 TEXAS WOMAN'S UNIVERSITY 106

58 LOUISIANA STATE UNIVERSITY-SHREVEPORT -40
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Undergraduate Liberal Arts and Sciences, General Studies and Humanities
Competitive Performance Data

Program Completion Trends

52 ® ®
Conferrals Relative Program Size  Absolute Conferral Relative Conferral
2017 & 2018 avg. 20/45 Growth Growth
-22 34/45
L—ZOO -160 -120 -80 -40 0 40 80 120 160 200
Fastest-Growing Programs
Rank Institution Change in
Conferrals

2012&13 to
2017&18
1 ARKANSAS STATE UNIVERSITY-MAIN CAMPUS 126
2 UNIVERSITY OF SOUTHERN MISSISSIPPI 94
3 TEXAS A & M UNIVERSITY-COMMERCE 72
4 UNIVERSITY OF ARKANSAS AT FT SMITH 42
5 HENDERSON STATE UNIVERSITY 40
6 UNIVERSITY OF ARKANSAS AT LITTLE ROCK 30
7 MISSISSIPPI STATE UNIVERSITY 25
8 ALCORN STATE UNIVERSITY 24
9 SOUTHERN ARKANSAS UNIVERSITY MAIN CAMPUS 20
10 HARDING UNIVERSITY 20

34 LOUISIANA STATE UNIVERSITY-SHREVEPORT -22
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Undergraduate Biological and Biomedical Sciences Competitive Performance

Data

Program Completion Trends

38 ®
Conferrals Relative Program Size  Absolute Conferral Relative Conferral
2017 & 2018 avg. Growth
61/62
L—lOO -80 -60 -40 -20 0 80 100
Fastest-Growing Programs
Rank Institution Change in
Conferrals
2012&13 to
2017&18
1 THE UNIVERSITY OF TEXAS AT DALLAS 172
2 BAYLOR UNIVERSITY 60
3 ARKANSAS STATE UNIVERSITY-MAIN CAMPUS 60
4 UNIVERSITY OF CENTRAL ARKANSAS 54
5 TEXAS A&M UNIVERSITY-SAN ANTONIO 48
6 MISSISSIPPI STATE UNIVERSITY 48
7 UNIVERSITY OF ARKANSAS AT LITTLE ROCK 38
8 UNIVERSITY OF THE INCARNATE WORD 36
9 ALCORN STATE UNIVERSITY 36
10 TEXAS A & M INTERNATIONAL UNIVERSITY 36
61 LOUISIANA STATE UNIVERSITY-SHREVEPORT -14
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Undergraduate Psychology Competitive Performance Data

Program Completion Trends

36 O O O

Conferrals Relative Program Size  Absolute Conferral Relative Conferral
2017 & 2018 avg. 51/62 Growth Growth
-16 52/62
L—lOO -80 -60 -40 -20 0 20 40 60 80 100
Fastest-Growing Programs
Rank Institution Change in
Conferrals
2012&13 to
2017&18
1 UNIVERSITY OF CENTRAL ARKANSAS 87
2 TEXAS A & M INTERNATIONAL UNIVERSITY 81
3 TEXAS A&M UNIVERSITY-SAN ANTONIO 77
4 THE UNIVERSITY OF TEXAS OF THE PERMIAN BASIN 74
5 UNIVERSITY OF NORTH TEXAS AT DALLAS 52
6 UNIVERSITY OF LOUISIANA AT MONROE 44
7 ARKANSAS TECH UNIVERSITY 44
8 UNIVERSITY OF THE INCARNATE WORD 44
9 UNIVERSITY OF ARKANSAS AT LITTLE ROCK 41
10 THE UNIVERSITY OF TEXAS AT DALLAS 32

52 LOUISIANA STATE UNIVERSITY-SHREVEPORT -16
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Undergraduate Health Professions and Related Programs Competitive
Performance Data

Program Completion Trends

34 O o O

Conferrals Relative Program Size  Absolute Conferral Relative Conferral
2017 & 2018 avg. 47/62 Growth Growth
+12 43/62
L—450 -360 -270 -180 -90 0 90 180 270 360 450
Fastest-Growing Programs
Rank Institution Change in
Conferrals
2012&13 to
2017&18
1 UNIVERSITY OF LOUISIANA AT LAFAYETTE 439
2 THE UNIVERSITY OF TEXAS AT DALLAS 236
3 UNIVERSITY OF ARKANSAS AT LITTLE ROCK 192
4 ARKANSAS STATE UNIVERSITY-MAIN CAMPUS 159
5 LAMAR UNIVERSITY 158
6 BAYLOR UNIVERSITY 146
7 UNIVERSITY OF CENTRAL ARKANSAS 142
8 MISSISSIPPI UNIVERSITY FOR WOMEN 140
9 THE UNIVERSITY OF TEXAS AT TYLER 138
10 TARLETON STATE UNIVERSITY 134

43 LOUISIANA STATE UNIVERSITY-SHREVEPORT 12
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Graduate Portfolio Assessment

Graduate Portfolio Diagnostic for Louisiana State University-Shreveport

Assessment of Labor Market Demand and Competitive Opportunity, Regional Data

5.0 2

Strong Labor Market,
Lower Competitive
Opportunity

4.5

4.0

I w w
n o n

M
=)

Average Labor Market Opportunity Score

1.5

1.0
Weaker Labor Market,

4 Lower Competitive

Opportunity

0.5

0.0

0.0 0.5 1.0 1.5
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Nonprofit Administration ©

School Psychology ©

Biological Sciences ©

2.0 2.5

3.0

Strong Labor Market,
1 Strong Competitive
Opportunity

© Computer Systems Technology

O Counseling

MBA ©

Health Administration ©

O MEd: Curriculum & Instruction

OMEd: Educational Leadership

Weaker Labor Market,
3 Strong Competitive
Opportunity

3.5 4.0 4.5 5.0

Average Competitive Opportunity Score
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Graduate Portfolio Labor Market Intelligence Data

Program Average Average Average BLS BLS Labor
Monthly Monthly Monthly Projected Projected Market
Number of Percent Actual National National Score
Job Growth in Job Growth in Occupation Occupation

Postings Postings Job Postings Percent Actual
Across Across Across Growth, Growth,
Quarters, Quarters, Quarters, 2019-2029 2019-2029
2018 Q4 - 2018 Q4 - 2018 Q4 -

2021 Q3 2021 Q3 2021 Q3

Master of Business

Administration 139 3.80% 4 6.19% 367,900 3.13
Master of

Education: % G

Curriculum & 27 11.04% 1 5.29% 17,700 1.75
Instruction

Master of

Education: % G

Educational 17 17.64% 1 3.88% 23,100 1.38
Leadership

Health

Administration 32 2.82% =1l 27.34% 150,200 2.25
Biological Sciences 32 7.58% 1 5.08% 18,800 1.38
e UL LS 65 18.96% 8 14.85% 436,500 4.50
Technology

Counseling 113 6.78% 7 17.02% 103,300 3.63
SJEpLELL 64 6.40% 2 11.93% 22,500 2.38
Administration

School Psychology 25 10.38% 1 6.76% 89,700 2.00

Source: EAB analysis. Emsi Analyst.
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Graduate Portfolio Competitive Opportunity Data

Program Avg. No. Avg. Annual Avg. Annual No. of Avg. Annual Avg. Annual Competitive
of Annual Percent Actual Competitors, Percent Actual Opportunity
Degree Change in Change in 2019-2020 Growth in Growth in Score
Conferrals Degree Degree Academic No. of No. of
, 2017~ Conferrals, Conferrals, Year Competitors, Competitors,
2018 to 2017-2018 2017-2018 2017-2018 2017-2018
2019- to 2019- to 2019- to 2019- to 2019-
2020 2020 2020 2020 2020
Master of
Business 1,150 67.83% 519 3 0.00% 0 4.24
Administration
Master of
TGy 92 4.42% 4 4 0.00% 0 3.09
Curriculum &
Instruction
Master of
Srerleng 119 87.13% 58 4 0.00% 0 3.85
Educational
Leadership
ACELLL . 269 32.67% 61 1 0.00% 0 4.31
Administration
Biological _ 9 _ 8
Sciences 33 5.67% 2 2 0.00% 0 2.64
Computer
Systems 0 0.00% 0 0 0.00% 0 3.25
Technology
Counseling 10 16.67% 2 1 0.00% 0 3.33
O 0 0.00% 0 0 0.00% 0 2.66
Administration
School _ o - 9
Psychology 52 23.21% 14 2 0.00% 0 2.50
81.56% 87.71% 92.72%

The percent of completions conferred by LSUS (Louisiana State University-Shreveport) per academic year was
calculated by aggregating the total number of completions conferred by LSUS within all profiled fields divided by
the total number of completions reported by all institutions within the profiled fields in the profiled region.

Source: EAB analysis. Emsi Analyst.
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@ EAB

Identification of New
Program Opportunities in
Northwest Louisiana
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Potential Additions to Regional Postsecondary Offerings

Analysis Explained

This analysis addresses two primary questions:
1. What fields best align to regional labor market needs?

2. What fields demonstrate the most positive student trends, as well as relatively less competitive
markets (i.e., competitive landscape)?

EAB analyzed regional labor market needs as measured by historic job postings and employment
projections to identify vocational training and graduate-level educational needs. These needs were
then compared to the regional competitive landscape as indicated by credential completions. Similar
to the evaluation of Louisiana State University-Shreveport’s portfolio, the analysis only considers
program potential in terms of labor demand and competition and does not account for programs’
operational costs or potential capacity limitations (e.g., instructor shortages).

EAB assigned each program a quantitative score for labor market demand and competitive
opportunity. The labor market score encompasses job posting volume and growth as well as the
projected employment in 2031. The competitive opportunity score reflects credential conferral volume
and growth as well as the number of institutions reporting credentials awarded and that number’s
change over time.

How to Interpret Identified New Program Opportunities

Identified opportunity described as a Additional context including alignment with existing institutional or
program field. unit portfolio, national program context, etc.
/ |
Sample Field ]
Labor Market Opportunity: Robust Considerations
(3.25/5) + Relationship to existing programs
Competitive Opportunity: Moderate « Market concentration concerns, if any
(2.65/5) w «  Cost to launch and operate, if notable
Scale of qualitative score Labor Market (LM) Score for identifjed program field and qualitative description
descriptions: of score. The LM score helps quantify employer demand and employment
) opportunities for graduates of the proposed program field. The LM score is
* Strongest: >3.5 calculated using historic employer demand and projected relevant
* Robust: 3.0 to 3.5 employment. The LM score is calculated relative to all occupations defined by
. Moderate: 2.5 to 2.9 the Bureau of Labor Statistics.
« Challenging: <2.5
Competitive Opportunity (CO) Score for identified program field and qualitative

description of score. The CO score helps quantify student demand and market
saturation for the proposed program field. The CO score is calculated using historic
trends of degree conferrals. Unlike LM Scores, CO Scores are calculated relative
only to the assessed fields in this report. Programs with a low CO Score do not
necessarily face low opportunity for program development but do face a more
challenging competitive landscape than other identified fields (e.g., limited student
demand, high competition).
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Conclusions

At the vocational training level, three programs surfaced with encouraging labor market outlooks as
well as signals from the competitive landscape:

Computer Support

Labor Market
Opportunity:
Strongest (4.05/5)
Competitive
Opportunity: Robust
(3.17/5)

Automotive
Technology

Labor Market
Opportunity:
Strongest (3.78/5)
Competitive
Opportunity: Robust
(3.00/5)

Medical Assisting

Labor Market
Opportunity:
Strongest (3.76/5)
Competitive
Opportunity:
Moderate (2.67/5)

Considerations

High average monthly job postings across quarters (i.e., 115 job postings)
and high projected employment growth (i.e., 17.44 percent from 2021 to
2031) suggest graduates will enter a healthy and growing job market.

Despite the low number of reported completions (i.e., 31 on average
annually between the 2017-18 and 2019-20 academic years), growth in
student demand outpaced competition suggesting potential for new
programs to enter the market.

Considerations

Low average monthly growth in job postings across quarters (i.e., 10
postings) but strong projected employment growth (i.e., 10.34 percent
from 2021 to 2031) suggest graduates will enter a growing labor market.

Despite a high number of conferrals (i.e., 657 average annual conferrals),
actual certificate completions decreased by an average of 101 completions
annually, suggesting new programs may struggle to garner student
interest.

Considerations

.

Moderate average number of monthly job postings across quarters (i.e., 40
job postings) but strong projected employment growth (i.e., 11.26 percent
across the next decade) suggest graduates will enter a growing and
favorable labor market.

Despite a high number of conferrals (i.e., 1,444 average annual
conferrals), actual completions decreased on average by 129 completions
annually indicating a moderate competitive opportunity.

Administrators should note this analysis indicated a general decline in student demand for vocational-
related programs across the identified fields. However, reported certificate completions may not
reflect all competitor programs. For example, programs that did not participate in Title IV federal
financial aid programs do not report conferrals. Ultimately, regional students have demonstrated lower
certificate attainment over time as reported to the National Center for Education Statistics.

Two additional vocational training fields surfaced with strong labor market opportunities for graduates,
but concerning signals in the competitive landscape:

Child Care

Labor Market
Opportunity: Strongest
(4.34/5)

Competitive
Opportunity:
Challenging (2.00/5)

Massage Therapy

Labor Market
Opportunity: Strongest
(4.01/5)

Competitive
Opportunity:
Challenging (2.50/5)

©2021 by EAB. All Rights Reserved.

Considerations

.

High average monthly job postings across quarters (i.e., 117 job postings) and
high projected employment growth (i.e., 21.52 percent from 2021 to 2031)
suggest graduates will enter a healthy and growing labor market.

Moderate number of conferrals suggests some student demand. However, a small

decrease in completions and growth in competition may challenge new program
development.

Considerations

Occupation experienced low demand, averaging 11 monthly job postings across

quarters, but highest projected employment growth of 53.42 percent across 2021

to 2031 suggests a fast-growing labor market.

Declining student demand (i.e., -16.79 percent on average annually) in addition
to a declining number of competitors (i.e., -9.22 percent on average each year)
points to a dwindling market.
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Conclusions

When considering the graduate market, four programs surfaced with encouraging labor market
outlooks as well as signals from the competitive landscape:

Social Work

Labor Market Opportunity:
Strongest (3.65/5)

Competitive Opportunity:
Strongest (3.96/5)

Occupational Therapy

Labor Market Opportunity:
Strongest (3.91/5)

Competitive Opportunity: Robust
(2.85/5)

Accounting

Labor Market Opportunity:
Strongest (3.83/5)

Competitive Opportunity:
Moderate (2.50/5)

Nursing

Labor Market Opportunity:
Strongest (3.52/5)

Competitive Opportunity:
Moderate (3.19/5)

©2021 by EAB. All Rights Reserved.

Considerations

High average monthly job postings across quarters (i.e., 46 combined job
postings for relevant occupations) indicates healthy employer demand.

“Child, Family, and School Social Workers” has high projected occupational
growth in employment across the next decade (i.e., 30.33 percent)
suggesting program graduates will enter a growing labor market.

Highest average number of conferrals per year (i.e., 424 conferrals) and
highest rising average annual degree conferrals (i.e., 33.00 percent)
suggests strong and growing student demand.

Using resources from the existing Master’s of Science in Counseling program
may lower start-up costs at Louisiana State University-Shreveport.

Considerations

Moderate growth in average monthly job postings across quarters (i.e., 23.26
percent) and projected growth in employment opportunities across the next
decade (i.e., 10.68 percent) suggests growing employer demand.

Growth in student demand outpaced growth in competition (i.e., 0.45
compared to 0.00 percent) over the profiled period indicating a favorable
competitive market.

Using resources from the existing Doctor of Occupational Therapy program
may lower start-up costs at Louisiana State University-Shreveport. (This
program may have earlier offered a master’s degree as well; the accrediting
body attempted to establish the doctorate as the entry-level degree for
practice but reversed that decision upon industry resistance, after some
programs had evolved to offer only the doctorate.)

Considerations

Moderate number of average monthly job postings across quarters (i.e., 17
combined job postings for relevant occupations) and moderate projected
employment growth from 2021 to 2031 (i.e., 224 projected jobs) suggests a
growing labor market.

Despite a high number of conferrals (i.e., 188 average annual conferrals),
actual degree completions decreased on average by 73 completions annually
suggesting new programs may struggle to garner student interest.

Using resources from the existing MBA with a Concentration in Accounting
program may lower start-up costs at Louisiana State University-Shreveport.

Considerations

.

Highest average monthly job postings across quarters (i.e., 52 combined job
postings for relevant occupations) and highest actual projected employment
growth (i.e., 672 combined projected jobs across the next decade) suggests
strong and growing employer demand.

High average number of conferrals per year (i.e., 258 conferrals) suggests
strong student demand.

The nursing instructor shortage, however, can prevent new program launch.
Leadership must consider available instructors and likely instructor salaries
heavily in program launch decisions.
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Vocational Training Programs Preparing for These Occupations Should Attract
Adult Students

Labor Market Data for Relevant Occupations with Labor Market Scores above 2.5

Regional Data
Job Postings, 2018 Q4 - 2021 Q3 Employment, 2021-2031

Avg. Monthly Avg. Monthly Avg. Quarterly

" Projected Projected Labor Market
Occupation Job Postings Growth Across | Growth Across Growth Growth Score (Out of a
(D PR CUEFIETE (Percent) (Actual) maximum of 5)
Quarters (Percent) (Actual)
cnlees 117 17.41% 11 21.52% 241 4.34
Workers
Home Health
and Personal 122 16.56% 11 8.27% 426 4.07
Care Aides
Computer User
Support 115 13.63% 9 17.44% 66 4.05
Specialists
HEEEREC 11 51.40% 0 53.42% 40 4.01
Therapists
Automotive
Body and O .
Related 10 35.20% 1 10.34% 29 3.78
Repairers
AR 40 10.28% 3 11.26% 122 3.76
Assistants
Dental 0 o
Assistants 12 17.57% 0 19.54% 90 3.72

Why Examine Labor Market Data?

Programs aligned to labor market needs offer the best potential to attract adult students: adults are predominantly
motivated to enroll by career outcomes, ranging from upskilling in their current job to preparing for a career switch.
Analyzing historic employer demand (i.e., job postings) and projected employment ensure what the Forum knows about
the regional labor market determines proposed new program opportunities.

1) To understand demand trends without single-month
outliers over-influencing the data, this calculation
considers the average number of monthly job postings in Sources: Emsi Burning
each quarter, then provides the average value across Glass Analyst, EAB
those quarters. Research & Analysis
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These Vocational Training Programs Align with the In-Demand Occupations

Occupational Alignment to Identified Subject Fields

Occupation

Childcare Workers

Medical Assistants

Home Health and
Personal Care Aides

Computer User
Support Specialists

Massage Therapists

Automotive Body and
Related Repairers

Dental Assistants

©2021 by EAB. All Rights Reserved.

AR 2R 2R 2R 2R 2R\

Field Name

Child Care

Medical Assisting

Home Health

Computer Support

Massage Therapy

Automotive Technology

Dental Assisting

33
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Associated CIP Codes

19.0709 (“Child Care
Provider/Assistant”)

51.0801 (“Medical/Clinical
Assistant”)

51.2602 ("Home Health Aide/Home
Attendant”)

11.1006 (“"Computer Support
Specialist”)

51.3501 ("Massage
Therapy/Therapeutic Massage”)

47.0604 (“Automobile/Automotive
Mechanics Technology/Technician”)

51.0601 (“Dental
Assisting/Assistant”)

Sources: National Center for Education SEi1§65¢3!
Emsi Burning Glass Analyst, EAB Research &
Analysis
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Vocational Training Programs with Low or Declining Conferrals, High Competition
Warrant Caution

Competitive Opportunity Data for Market Aligned Subject Fields
Regional Data

Degree Conferrals, 2018-2020 Number of Competitors, 2018-2020
Avg. Avg. Annual | Avg. Number of Avg. Avg. Competitive
Annual Growth Annual Competitors Annual Annual Opportunity Score
Conferrals | (Percent) Growth 2019 Growth Growth (Out of a
(Actual) (Percent) (Actual) maximum of 5)
Computer 31 186.78% 24 3 0.00% 0 3.17
Support
Automotive _ 2 _ _ 2 ~
Technology 657 14.37% 101 8 10.56% 1 3.00
Medical _ 9 _ _ 9 _
Assisting 1,444 8.57% 129 31 4.50% 2 2.67
U 185 -16.79% -35 14 -9.22% -2 2.50
Therapy
Re“.ta! 352 -12.39% -50 12 0.00% 0 2.17
ssisting
Child Care 115 0.29% -5 9 31.67% 2 2.00
Home Health 0 0.00% 0 0 0.00% 0 N/A?

Why Examine Competitive Opportunity Data?

Regional degree conferrals over time and the number of institutions reporting those conferrals offer a sense of the regional
landscape. Degree conferrals indicate student willingness to enroll and complete degrees, which can help surface fields with
challenging recruitment despite a strong labor market. Leadership may aim to avoid launching such programs or would
need to plan recruitment efforts to surmount potential student disinterest.

The number of institutions reporting conferrals communicates how competitive a market will be for a new program to
enter, while changes over time can suggest institutions responding to their market (e.g., closing programs that were
perhaps costly to maintain).

Sources: National Center for Education Statistics,
1) Competitive opportunity score could not be calculated as there were no reported certificate-level Emsi Burning Glass Analyst, EAB Research &
completions under relevant CIP codes in at least one academic year. Analysis

34


https://www.eab.com/

Graduate Programs Preparing for These Occupations Should Attract Adult
Students

Labor Market Data for Relevant Occupations with Labor Market Scores above 2.5
Regional Data

Job Postings, 2018 Q4 - 2021 Q3 Employment, 2021-2031
Avg. Avg. Avg.
Ly Sty Quarterly Projected | Projected | Labor Market
. Job Growth Growth

Occupation q Growth Growth Score (Out of a

B LSS (RS (Percent) | (Actual) maximum of 5)

Across Quarters Quarters

Quarters (Percent) (Actual)
Accountants and Auditors 8 21.22% 0 10.03% 128 3.96
Occupational Therapists 14 23.26% 1 10.68% 30 3.91
Social and Human Service q @
Assistants 15 11.09% 1 21.02% 68 3.90
Child, Family, and School Social 5 13.51% 0 30.33% 36 3.83
Workers
Financial Managers 9 11.02% 0 14.82% 96 3.69
Information Security Analysts 11 10.17% 0 39.90% 26 3.65
Medical and Health Services 8 ®
Managers 17 3.82% 0 21.60% 219 3.58
Social and Community Service 4 14.19% 0 16.99% 23 3.54
Managers
Healthcare Social Workers 8 13.00% 1 10.02% 28 3.50
Mental Health and Substance 8 2
Abuse Social Workers 14 5.44% 0 16.69% 29 3.46
Registered Nurses 35 4.10% 1 6.63% 453 3.46
L|bra_r|a!ns and Media Collections 3 32.43% 0 3.13% 10 3.35
Specialists
Human Resources Managers 3 37.64% 0 15.69% 16 3.14

Why Examine Labor Market Data?

Programs aligned to labor market needs offer the best potential to attract adult students: adults are predominantly
motivated to enroll by career outcomes, ranging from upskilling in their current job to preparing for a career switch.
Analyzing historic employer demand (i.e., job postings) and projected employment ensure what the Forum knows about
the regional labor market determines proposed new program opportunities.

1) To understand demand trends without single-month
outliers over-influencing the data, this calculation
considers the average number of monthly job postings in Sources: Emsi Burning
each quarter, then provides the average value across Glass Analyst, EAB
those quarters. Research & Analysis
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These Graduate Programs Align with the In-Demand Occupations

Occupational Alignment to Identified Subject Fields

Occupation

Information Security
Analysts

» Social and Human
Service Assistants

e Child, Family, and
School Social
Workers

« Social and
Community
Service Managers

* Healthcare Social
Workers

- Mental Health and
Substance Abuse
Social Workers

* Medical and
Health Service
Managers

* Registered Nurses

» Accountants and
Auditors

« Financial
Managers

Occupational
Therapists

Librarians and Media
Collections
Specialists

Human Resources
Managers

©2021 by EAB. All Rights Reserved.

9

N2

AR R 2 2R\

Field Name

Cybersecurity

Social Work

Nursing

Accounting

Occupational Therapy

Library Science/Library
and Information Science

Human Resources
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Associated CIP Codes

11.1003 ("Computer and
Information Systems
Security/Auditing/Information
Assurance”)

44.0701 (“Social Work™)

51.3801 (“Registered
Nursing/Registered Nurse”)

 52.0301 (“Accounting”)
+ 52.0304 (“Accounting and
Finance”)

+ 52.0305 (“Accounting and
Business/Management”)

* 51.2306 (“"Occupational
Therapy/Therapist”)

25.0101 (“Library and Information
Science”)

52.1001 ("Human Resources
Management/Personnel
Administration, General”)

Sources: National Center for Education SEi1§5¢3!
Emsi Burning Glass Analyst, EAB Research &
Analysis
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Graduate Programs with Low or Declining Conferrals, High Competition Warrant
Caution

Competitive Opportunity Data for Market Aligned Subject Fields
Louisiana Data

Degree Conferrals, 2017-2019 Number of Competitors, 2017-2019

Avg. Avg. Annual | Avg. Number of Avg. Avg. Competitive

Annual Growth Annual Competitors Annual Annual Opportunity Score

Conferrals | (Percent) Growth 2019 Growth Growth (Out of a

(Actual) (Percent) (Actual) maximum of 5)

Social Work 424 33.00% 116 5 0.00% 0 3.96
Nursing 258 2.07% 5 9 0.00% 0 3.19
Occupational 64 0.45% 0 2 0.00% 0 2.85
Therapy : . .
Library Science 59 -7.77% -8 1 0.00% 0 2.50
Accounting 188 -29.81% -73 5 -8.33% =1l 2.50
Human - 1
Resources 0 N/A 0 0 N/A 1 N/A
Cybersecurity 1 N/A 1 2 N/A 1 N/A2

Why Examine Competitive Opportunity Data?

Regional degree conferrals over time and the number of institutions reporting those conferrals offer a sense of the regional
landscape. Degree conferrals indicate student willingness to enroll and complete degrees, which can help surface fields with
challenging recruitment despite a strong labor market. Leadership may aim to avoid launching such programs or would
need to plan recruitment efforts to surmount potential student disinterest.

The number of institutions reporting conferrals communicates how competitive a market will be for a new program to
enter, while changes over time can suggest institutions responding to their market (e.g., closing programs that were
perhaps costly to maintain).

1) Competitive opportunity score could not be calculated as there were no reported master's-level completions under Sources: National Center for Education Statistics,
relevant CIP codes in at least one academic year. Emsi Burning Glass Analyst, EAB Research &
2) Competitive opportunity score could not be calculated as there was an insufficient amount of reported master's- Analysis

level completions under relevant CIP codes in at least one academic year.
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Graduate Programs with Low Median Conferrals Nationally, Highly Concentrated
National Markets Present More Challenging Launch and Operation

Why Consider National Market?

While regional context largely determines program opportunity, national market context limits some subjects’ potential
success. Fields with low median conferrals or highly concentrated markets nationally can still succeed, but leadership
should develop program strategy with low median conferrals and/or high conferrals concentration nationally in mind.

Institutions with Highest Conferrals And for Graduate Degrees, the
Control Most of the Market Biggest Have Only Gotten Bigger
Percentage of total degrees! conferred by Net change in number of graduate degrees
top 20% of institutions, 2018 conferred, 2013-2018

Top 20% Top 20%
crmu/auve 72% Cumulative + 66,414
market share market share
Bottom
80% Bottom 80%
Cumulative ~ 28% 2500 &—mM9879 Cumulative || + 2,362
market share market share

Undergraduate Graduate

Mature Markets Present Four Types of Competition

High Median Conferrals, High Median Conferrals,
Low Concentration High Concentration

4 Equitable and Winner-Take-Some
Robust _ - Large programs
+ Few dominant control most market u_
play.ers . share .\ No programs within this
+ Typically high « Still some potential analysis experience
o barriers to entry for mid-tier players particularly low median
S IS conferrals (<11) or high
S market concentration
)] o,
=8 i . - (>80%).
S Equitable but Small e
* Few dominant v LA [EROEIETTE
control most market
players
share
> |HE0H PGS (e » Most other programs
scale
stay small
Low Median Conferrals, Low Median Conferrals,
Low Concentration > High Concentration
Marke_t Share Sources: National Center for Education Statistics,
Concentration at the TOp Emsi Burning Glass Analyst, EAB Research &

Analysis
1) Master’s and professional doctorate
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Spotlight: Anticipating Needs from the New Amazon

Distribution Center

Warehouse Operations, Management and Strategy, and Safety and Compliance skills are
most asked for by Amazon; technical computer skills are noted, as well. Between January
2021 and December 2021, Amazon advertised sustained skills for operational and safety skills (e.g.,
“Operations Management,” *Warehousing,” and “Occupational Safety and Skill”). Nevertheless, certain
computing skills, such as "Amazon Web Services” and “Python (programming language)” were
featured in the top 30 skills in regions where robotic facilities are specified. This could signal a
potential rise in need for professionals with these technical and computer science skills.

High percentage of job postings either do not list an education requirement or state a high
school or GED education. During the same period, Amazon frequently posted jobs in which less
than a bachelor’s-level degree was acceptable for listed positions or did not specify an education level
at all. This may indicate that even with relevant program development and advertising, graduates
may be overqualified for Amazon facility positions. Local economic development professionals shared
this expectations as well, that most positions would require limited postsecondary education.

Facilities in Adams County, CO, Richmond-Columbia Counties, GA, and New Castle County,
DE, posted job titles seeking computer and engineering applicants. Although most job titles
posted by Amazon sought warehouse workers, some titles included “IT Support Engineers.” Similar to
the skills, this could signal a niche for graduates with relevant computer and technical abilities.

Further details and supporting analysis appear within the Appendix.

This analysis considered the top skills and job titles
requested by Amazon, as well as most requested
experience and education level. This was determined
by assessing job postings associated with relatively
Amazon facilities in the following counties:

El Paso County, CO

Arapahoe County, CO

Adams County, CO
Richmond-Columbia Counties, GA
New Castle County, DE

Pasco County, FL
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https://gazette.com/business/amazon-distribution-center-in-colorado-springs-has-thousands-of-robots/article_0eed10c8-c7df-11eb-8fb0-a396ca3edfea.html
https://www.augustachronicle.com/story/news/2021/10/01/amazon-fulfillment-center-columbia-county-georgia-opens-officially/5931949001/
https://www.inquirer.com/business/amazon-robots-delaware-largest-warehouse-fulfillment-20211017.html
https://www.fox13news.com/news/amazon-to-open-second-pasco-county-facility-with-robotic-sorting

@ EAB

Regional Perspectives
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Spotlight: Successful Collaboration Model of the GDIT
Partner University Consortium

Regional stakeholders from education and economic development perspectives highlighted the
education partnership among GDIT and local institutions. The partnership employs previously
untrained workers and develops their skills through on-the-job training and formal education to
advance their careers. Ultimately, regional residents earn bachelor’s degrees aligned to regional
employer needs and remain employed and earning throughout.

Successful Career and Educational Advancement via Partnership
As described by regional stakeholders

GDIT Emblover Trainin Bossier Parish Community Louisiana State
ploy 9 (ofo] | [=T. ] University-Shreveport

* Employees start within the GDIT « Promising employees earn » Highest performing employees
call center and receive additional technical certificates at earn bachelor’s degrees from
onboarding training Bossier Parish Community College LSU-Shreveport and other four-

(e.g., computer user support) year institutions, often in
business subjects or computer
science

Additional fields with potential for a similar partnership model include:
* Health care, particularly nursing as well as health care management
* Hospitality, ranging from initial customer service training to hospitality management

Other employers may also benefit from similar partnerships focused on computer and technical roles.
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Insights from Regional Stakeholders

Conversations with regional economic development professionals and other stakeholders surfaced
further insight into regional educational needs. Regional employers seek workers of varying
educational backgrounds across the following fields:

« Manufacturing
» Health care

- Especially practitioner programs given current and future retirement rates among physicians and
nurses

- Also in non-practitioner roles involving bio/health informatics and health care management

» Hospitality and entertainment (i.e., gaming)

IT and computer science, including specifically:
- Software and application development, which often requires non-regional hires

- Cybersecurity, though contacts differed on whether this was a significant demand today or only an
emerging foundation for future demand

« Oil and gas, though this demand proves variable

- While currently underdeveloped, the potential incoming methanol plant as well as renewable
energy projects such as wind could offer alternative opportunities in the energy sector

« Film, though this field experiences unreliable and seasonal demand

Additionally, across fields regional employers struggle to hire tradespeople; machinists, electricians,
plumbers, etc. have retired with too few trained workers to fill demand. Generalist tradespeople are
particularly in demand at manufacturing employers. However, interviewees noted the importance of
training students to use tools favored by local employers, emphasizing the need for partnerships to
inform curricula.

Customer service skills register as a high need regionally as well across industries, from the expected
hospitality and retail to call centers as well.

Stakeholders also identified fields without extant demand but that could attract new employers into
the region. Reinvestment in the regional music industry surfaced as well as expansion of clinical trial
and pharmaceutical development.

Smart Manufacturing

While regional economic development professionals emphasized
manufacturing needs generally, this industry is also undergoing a seismic
shift due to the digital revolution. Factory network integration, a
burgeoning reliance on robotics and AI, and increased automation will
change the business models, production, efficiency, and most importantly
skills required in the industry. Regional population decline may create
additional pressure on regional employers to automate processes and
change human worker expectations.

Increasingly, manufacturing workers will be required to possess a blend
of production, technology, and engineering skills as well as human skills
like risk mitigation and change management. Contact EAB for further
information on evolving manufacturing industry needs and associated
educational programming.

Source: EAB interviews.
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Regional economic development professionals did perceive limited demand regionally for
undergraduate and advanced education, with most employers experiencing far more demand for
technically educated workers. Thus, many graduates with bachelor’s or master’s degrees from
regional universities leave for opportunities elsewhere. Supervisory/managerial roles for technical
workers do often require additional education, which regional economic development professionals
noted they refer to local institutions. One economic development professional particularly highlighted
relationships GDIT has built with local institutions to serve a similar technical to advanced career
ladder: the organization hires inexperienced professionals and offers on-the-job training, sending
promising workers to Bossier Parish Community College for continued training and ultimately technical
certificate completion, and as merited further investing in advanced computer science education at
local universities.

Regional stakeholders also described challenges beyond simple need for educational options:

- Regional population decline, attributed primarily to birth rate decline across generations,
limits economic growth. Rather than a shortage of education or training appropriate to in-demand
roles, one conversation framed lack of people as the most significant challenge to regional
development. Employers demonstrate significant demand for workers and often without prohibitive
education or experience requirements, yet the regional labor force is too small to fill demand.

- Regional economic development professionals see their role as recruiting new people to the region
for in-demand roles that the resident population cannot fill. While regional educational institutions
could contribute to this effort (e.g., partnering to offer incentives to students who relocate to the
area and stay in high demand fields), those possibilities are outside the scope of this analysis.

- Shortage of professionals to serve as clinical and practical instructors prevents
development of in-demand educational options. This challenge impacts both trades and health
care needs. In trades and technical fields, both instructor pay and educational qualifications
discourage practitioners from teaching. In health care, the challenge is most severe in nursing
where relatively low instructor compensation cannot attract nurses away from practitioner positions.

* Program location can limit accessibility and appeal. While regional institutions may offer in-
demand education (e.g., manufacturing training), programs outside major population centers may
be unable to attract students.

Regional leaders and stakeholders interviewed for this report desire greater investment in Northwest
Louisiana from an academic, civic, and cultural perspective. Some stakeholders suggested further
investing in Louisiana State University-Shreveport as a higher research and residential campus to
better retain local college-going students as well as attract students from elsewhere into the region.
Proponents of this investment expected a larger and more comprehensive university presence could
attract outside industries and new employers. Building a hub for knowledge and creative industries
was a high interest for these stakeholders, to drive future economic activity. Other stakeholders
suggested that merging regional institutions would maximize regional investments and enable more
locally-focused development.

Source: EAB interviews.
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Interview Participants

Staff at the Louisiana Board of Regents and the LSU Board of Supervisors introduced EAB to regional

economic development professionals, educational institution leadership, and other stakeholders. Over
individual interviews, EAB researchers discussed the perceived regional needs and their perspectives

on opportunities identified within the quantitative analysis.

Interviewees:

Brian Bond, Vice President for External Affairs, Southwestern Electric Power Company

Former representative Thomas Carmody

Michael Corbin, External Affairs Manager , Southwestern Electric Power Company

Zazell Dudley, Director of Economic Development, Caddo-Bossier Parishes Port Commission

Barry Erwin, President & CEO, Council for a Better Louisiana

State representative Cedric B. Glover

Dr. Julie Lessiter, Vice Chancellor for Academic Affairs, LSU-Shreveport

Dr. David Lewis, Interim Chancellor LSU Health Shreveport

Tim Magner, Council for a Better Louisiana member and CEO of Shreveport Chamber of Commerce

Ed Morrison, author of 1994 report “A Time to Choose: Economic Initiatives for Caddo Parish,
Shreveport, and Bossier City, LA” and Director, Agile Strategy Lab, University of North Alabama

Drew Mouton, Director of Economic Development, City of Shreveport
Malcolm Murchison, Chairman, Council for a Better Louisiana

David R. "Rocky” Rockett, Jr., Executive Director — President, Greater Bossier Economic
Development Foundation

Angie White, CEcD, Chief Operating Officer, North Louisiana Economic Partnership

Michael Woods, Engineer at Woods Operating Co. and LSU-Shreveport alumnus

Individuals contacted for interviews who did not participate:

Richard Descoteaux (no response)

Former state senator Jim Fannin (declined)

Dr. Wayne Hogue (no response)

Scott Hughes (declined)

Retired ULS president Randy Moffett (declined)

Retired Louisiana Tech president Dan Reneau (no response)
Dr. Phillip Rozeman (unable to schedule)

Retired Bossier mayor Lorenze Walker (no response)
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Conclusion

Northwest Louisiana’s population has remained relatively stable since 2012, but slightly declining and
aging demographics pose a threat to the future vibrancy of the region’s economic and civic stature.
Opportunities to serve regional demand and potentially attract further development via postsecondary
educational offerings largely include:

» Business and management programming
« Computer science programming
« Health care programming

Regional employers demonstrate need for business and management professionals with both
undergraduate and graduate education. Generalist business programs across the portfolio, from the
undergraduate management and administration and general business administration majors to the
Master of Business Administration, serve needs that cross-cut regional industries. Finance also
presents a more specialized bachelor’s-level opportunity to expand the existing offering. Adding an
accounting master’s degree to the Louisiana State University-Shreveport portfolio would be a new
opportunity to serve regional needs.

Computer science needs appear at every educational level. Labor market data shows need for
computer support professionals, employees who provide technical assistance and resolve computer
problems. Expanding vocational training for these positions would serve regional need. The Louisiana
State University-Shreveport bachelor’s degree in computer science offers in-demand undergraduate-
level education and could potentially increase enrollment further. At the graduate level, the Computer
Systems Technology degree offers in-demand education and could aim to expand enrollment.

Health care opportunities additionally range from vocational training to graduate education. Medical
assisting is needed at the sub-baccalaureate level and has the potential to serve as an entry point to
health care professions needing advanced education. Education in nursing and occupational therapy
would further serve regional needs; LSU Health Shreveport offers occupational therapy programs
which may have potential to expand, and bringing nursing to the regional LSU System portfolio will
prepare students for in-demand roles. Lastly, expanding Louisiana State University-Shreveport'’s
graduate counseling program or adding a master of social work would both serve health care-adjacent
needs regionally.

These fields also lend themselves to regional partnerships among institutions and employers, creating
an educational and employment advancement pathway. The current educational partnership between
GDIT and educational institutions offers a strong model of this collaborative workforce development.

Regional stakeholders also suggest manufacturing and the energy sector could hold renewed promise
if addressed, including by modernizing education to include smart manufacturing content and
renewable energy avenues.

Stakeholders acknowledge, however, and regional labor market data reveals the greatest need lies at
the sub-baccalaureate level. Many positions regionally do not request a bachelor’s-level education or
beyond, and economic development professionals note positions with limited educational
requirements remain hardest to fill. Any newly developed educational programs will need to consider
how to partner with employers and retain educated residents regionally, or risk further population loss
to metro areas across the south.
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Recommendations for Further Study

More thorough analysis on individual educational opportunities (e.g., nursing) should be conducted
before programs are established or expanded. Additional research could also seek approaches to
revitalize existing programs with unmet growth potential (e.g., undergraduate biological science
program). A full analysis of the resources and partnerships that are required to fully realize that
unmet growth potential could also be beneficial.
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Research Approach

Definitions and Sources

EAB’s market insights research guides strategic programmatic decisions at partner institutions. The Market
Insights Service combines qualitative and quantitative data to help administrators identify opportunities for new
program development, assess job market trends, and align curriculum with employer and student demand.

Definitions
“Regional” refers to the following Louisiana parishes:
» Bienville,

* Bossier,

- Caddo,

» Claiborne,

» De Soto,

» Jackson,
 Lincoln,

+ Natchitoches,
* Red River,
 Richland,

- Sabine,

« Union, and

« Webster.

In the comparison to similar institutions regionally, comparable institutions regionally comprise four-year
institutions in Louisiana, Texas, Arkansas, and Mississippi with between 3,000 and 20,000 undergraduate
students. A larger enrollment ceiling was needed to ensure sufficient data for comparison; Louisiana State
University-Shreveport enrolls approximately 2,000 undergraduates and nearly 10,000 students in total.

Sources

EAB consulted the following sources for this report:
+ Local economic development professionals

« Emsi Burning Glass Analyst

« U.S. Bureau of Labor Statistics (BLS)

« U.S. National Center for Education Statistics (NCES)
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Evaluating Existing Louisiana State University-Shreveport Programs

EAB employed a quantitative scoring system to assess labor market demand and competitive opportunity for
each program. To score each program, EAB distilled the most fundamental external signals of market demand in
terms of labor market intelligence and competitive landscape, outlined below. Each program was assigned two
scores (zero through five) based on available data across 11 metrics, synthesized to the:

1. Labor market demand score
2. Competitive opportunity score

Quantitative scores were calculated using benchmark scores based on labor market demand and competition for
all programs in the portfolio; therefore, program performance scores are relative to performance against

the reviewed portfolio.

Data Analyzed
Labor Market Demand

Average number of jobs posted 2018 Q4-2021 Q3
monthly across quarters

Average monthly growth in 2018 Q4-2021 Q3
proportion of job postings across
quarters (percent change)

Average monthly growth in job 2018 Q4-2021 Q3
postings across quarters (actual

change)

Projected occupational growth 2019-2029

(percent change)

Projected occupational growth 2019-2029
(actual change)
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Measures the actual number of jobs
posted per quarter, during the most
recent period of data available.

Measures the quarterly change in job
postings. EAB analyzed job posting
growth in terms of proportion to
identify occupations growing faster than
the labor market as a whole and to
account for economic fluctuations.

Measures the quarterly change in job
postings. EAB analyzed actual change
in addition to percent change to
account for volume of job posting
growth.

Indicates potential future growth in
labor market demand nationwide.

Indicates potential future growth in
labor market demand nationwide.
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Data Analyzed (cont.)
Competitive Landscape

Number of competitors offering
programs

Average annual change in the
number of competitors offering
programs (percent change)

Average annual change in the
number of competitors offering
programs (actual change)

Average annual degree conferrals

Average annual change in total
degree conferrals (percent change)

Average annual change in total
degree conferrals (actual change)

2019-2020 academic year

2017-2018 through 2019-2020 academic
year

2017-2018 through 2019-2020 academic
year

2017-2018 through 2019-2020 academic
year

2017-2018 through 2019-2020 academic
year

2017-2018 through 2019-2020 academic
year
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Measures the current competitive
saturation of the program landscape.

Assesses changes in competitive
saturation through year-over-year
change in the number of competitors.
EAB analyzed percent change to assess
growth in relation to total competitive
saturation.

Assesses year-over-year change in the
number of competitors to assess
changes in competitive saturation. EAB
analyzed actual change to identify net
change in competitors.

Measures the average number of
degree conferrals per year as a proxy
for student demand.

Assesses year-over-year change in the
total number of degrees conferred to
gauge changes in student demand. EAB
analyzed percent change to assess
growth in relation to total degree
conferral volume.

Assesses year-over-year change in the
total number of degrees conferred to
gauge changes in student demand. EAB
analyzed actual change to account for
volume of growth in degree conferrals.
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Identifying New Programs In-Demand Regionally

EAB conducted a two-step analysis to identify potential new program opportunities.

All workforce demand data was collected from Emsi Burning Glass, EAB’s labor market intelligence partner.
Competitive data was collected from the National Center for Education Statistics via the Emsi Burning Glass
Analyst platform.

Step One: Labor Market Analysis

Analyze regional labor market to identify high-demand fields

This analysis serves as an indicator of external labor market needs. The objective
is to identify occupations with strong labor market demand, which serves as a
proxy for adult student demand.

The analysis includes:
* Volume and growth of job postings
* Projected growth in employment

We review the top occupations in terms of labor market demand to identify trends.
We then determine program fields aligned to these labor market trends.

Data collected and scoring methodology

EAB analyzed labor market intelligence for the region and scored occupations
(zero to five) based on growth and volume of job postings and employment.

EAB’s analysis scored each occupation based on five discrete metrics:
Job Postings Data, 2018 Q4 - 2021 Q3:

« Average of monthly job postings across quarters

« Average monthly percent growth in job postings across quarters

« Average monthly actual growth in job postings across quarters
Employment Projections Data, 2021-2031:

+ Projected growth in employment (actual)

* Projected growth in employment (percent)

Each occupation received a score of zero through five for each metric, based on its
performance against all occupations considered. EAB then calculated a Labor
Market Score (zero through five) for each occupation based on the average score
for each metric.
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Step Two: Competitive Landscape Analysis

Assess each field’s regional competitive landscape and alignment to desired
program characteristics

The volume and growth of degree conferrals serves as an indicator of student demand for
each field. Data on the number of competitors informs competitive landscape saturation.

For each field, we analyze the competitive landscape in terms of:
* Number of competitors and degree conferrals
» Growth in number of competitors and degree conferrals

We also consider if each field aligns with the partner institution’s provided parameters
(e.g., can be delivered online).

Data collected and scoring methodology

EAB analyzed the competitive landscape for the region using degree conferrals data. For
each field, EAB compiled a list of relevant Classification of Instructional Program codes
(CIP codes), which are used to categorize degree conferral data.

The programs surfaced in this analysis may not be an exhaustive list of all competitor
institutions, as some institutions may report relevant degree conferral data under other
CIP codes.

EAB collected the following data for the 2017-2018 through the 2019-2020 academic
years:

* Volume of degree conferrals

« Annual growth in degree conferrals
* Number of competitor institutions
» Change in number of competitors

Like the labor market analysis, EAB scored the competitive opportunity for each field
(zero to five) based on growth and volume of degree conferrals and number of
competitors and determined an average Competitive Opportunity Score for each program.

Further, for graduate opportunities EAB also considered the national competitive landscape to ensure
recommended opportunities:

« Are not among programs with extremely low median degree conferrals nationwide, or
« Would not enter a highly concentrated market.

While these characteristics do not necessarily preclude program launch, they do require additional attention to
surmount.
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Emsi Burning Glass

This report includes data made available through EAB’s partnership with Emsi Burning Glass (formerly
Economic Modeling Specialists International), a labor market analytics firm serving higher education,
economic development, and industry leaders in the U.S., Canada, and the United Kingdom.

Emsi Burning Glass curates and maintains the most comprehensive labor market data sets available
for academic program planning, providing real-time job posting data, workforce and alumni outcomes
data, and traditional government sources of data. Under this partnership, EAB may use Emsi Burning
Glass’s proprietary Analyst™ and Alumni Insight™ tools to answer partner questions about employer
demand, the competitive landscape, in-demand skills, postings versus actual hires, and skills gaps
between job postings and professionals in the workforce. The Emsi Burning Glass tools also provide
EAB with in-depth access to unsuppressed, zip-code-level government data for occupations,
industries, programs, and demographics. For more complete descriptions of the Emsi Burning Glass
tools, visit:

http://www.economicmodeling.com/analyst/
https://www.economicmodeling.com/alumni-insight/

To learn more about Emsi Burning Glass and its software and services, please contact Bob
Hieronymus, Vice President of Business Development at bob.hieronymus@economicmodeling.com or
(208) 883-3500.
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Legal Caveat

EAB Global, Inc. ("EAB"”) has made efforts to verify the accuracy of the information it provides to
partners. This report relies on data obtained from many sources, however, and EAB cannot guarantee
the accuracy of the information provided or any analysis based thereon. In addition, neither EAB nor
any of its affiliates (each, an "EAB Organization”) is in the business of giving legal, accounting, or
other professional advice, and its reports should not be construed as professional advice. In particular,
partners should not rely on any legal commentary in this report as a basis for action, or assume that
any tactics described herein would be permitted by applicable law or appropriate for a given partner’s
situation. Partners are advised to consult with appropriate professionals concerning legal, tax, or
accounting issues, before implementing any of these tactics. No EAB Organization or any of its
respective officers, directors, employees, or agents shall be liable for any claims, liabilities, or
expenses relating to (a) any errors or omissions in this report, whether caused by any EAB
Organization, or any of their respective employees or agents, or sources or other third parties, (b) any
recommendation by any EAB Organization, or (c) failure of partner and its employees and agents to
abide by the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc. in the United States and other countries. Partners
are not permitted to use these trademarks, or any other trademark, product name, service name,
trade name, and logo of any EAB Organization without prior written consent of EAB. Other
trademarks, product names, service names, trade names, and logos used within these pages are the
property of their respective holders. Use of other company trademarks, product names, service
names, trade names, and logos or images of the same does not necessarily constitute (a) an
endorsement by such company of an EAB Organization and its products and services, or (b) an
endorsement of the company or its products or services by an EAB Organization. No EAB Organization
is affiliated with any such company. Each partner shall not remove from this Report any confidential
markings, copyright notices, and/or other similar indicia herein.
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Analysis of Amazon Job Postings in New Distribution

Facilities

Top 30 Skills Requested by Amazon in El Paso County, CO (Colorado Springs)

January 2021-December 2021

n=260 job postings

Operations Management
Customer Demand Planning
Warehousing

Career Development
Process Improvement
Merchandising

Auditing

Record Keeping
Occupational Safety And Health
Ergonomics

Package Delivery

Employee Engagement
Strategic Planning

Risk Mitigation

Palletizing

Risk Analysis

Amazon Web Services

CPR

OSHA

Injury Prevention

In-Plane Switching (IPS)
Emergency Response
Packaging And Labeling
Workers' Compensation
Digital Signal Processing
Digital Signal Processor
Loss Prevention

Package Sorting

Amazon Product Advertising API

Customer Support

©2021 by EAB. All Rights Reserved.

14.23%
12.69%
11.92%
9.62%
8.85%
8.85%
7.31%
7.31%
6.92%
6.54%
6.15%
6.15%
6.15%
5.77%
5.77%
5.77%
5.38%
5.38%
5.00%
5.00%
5.00%
4.62%
4.62%
4.62%
[ 4.23%

36.92%
29.62%

26.92%

4.23%

® Warehouse
Operations
Skills

B Management
and Strategy
Skills

4.23%

B Safety and

B Computer and
Compliance
Skills
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Top 20 Job Titles Requested of Amazon Applicants El Paso County, CO (Colorado Springs)

January 2021-December 2021

n=260 job postings

Delivery Drivers

Delivery Associates

Delivery Partners

Package Delivery Drivers
Pickers/Packers

Package Sorters

WHS Managers

On-Site Medical Representatives

Warehouse Team Members

Human Resources Business
Partners

IT Support Engineers

Audio DSP Engineers
Embedded DSP Engineers
Area Managers

Human Resources Assistants
Transportation Associates
Returns Associates

Cloud Infrastructure Architects

Human Resources Operations
Managers

IT Support Associates
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11.92%
7.69%
6.92%
6.15%
5.00%
4.23%

3.85%

3.85%

3.85%

2.69%
2.31%
1.92%
1.92%
1.54%
1.54%
1.54%
1.54%
1.54%
1.54%
1.15%
Source: EAB analysis. Emsi Analyst.
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Experience Levels Requested of Amazon Applicants El Paso County, CO (Colorado Springs)

January 2021-December 2021
n=260 job postings

No Experience Listed

0 -1 Years

2 - 3 Years

4 - 6 Years

7 - 9 Years

10+ Years

8.85%

12.31%

5.38%

1.54%

1.15%

70.77%

Education Levels Requested of Amazon Applicants El Paso County, CO (Colorado Springs)

January 2021-December 2021
n=260 job postings

No Education Listed

High school or GED

Associate's degree

Bachelor's degree

Master's degree

Ph.D. or professional degree
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3.85%

10.38%

0.77%
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51.54%

26.92%

25.00%

Source: EAB analysis. Emsi Analyst.
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Top 30 Skills Requested by Amazon in Arapahoe County, CO (Aurora)

January 2021-December 2021

n=590 job postings

Warehousing

Career Development
Operations Management
Customer Demand Planning
Amazon Aurora
Merchandising

Auditing

Palletizing

Process Improvement
Amazon Web Services
Package Delivery
Customer Experience
Ergonomics

Mechanics

Occupational Safety And Health
Package Sorting

Vehicle Inspection

Linux

Workflows

Continous Improvement
Digital Signal Processing
PIT Operations
Computer-Aided Design
Strategic Planning

Digital Signal Processor
Packaging And Labeling
Nursing

Physical Security
Risk Analysis

OSI Models
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10

7.80%

[N 6.44%

6.44%

5.59%
4.92%
4.24%
4.07%
4.07%
3.90%
3.73%
3.39%
3.39%
3.39%
3.22%
: 3.22%

2.88%

2.88%
2.88%
2.88%
2.88%
2.88%

2.88%

16.61%

11.86%

.34%

8.64%

29.49%

43.39%

2.88%

2.71%

B Mana

gement

and Strategy

Skills

® Warehouse
Operations
Skills

B Safety and B Computer and
Compliance Technical Skills
Skills
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Top 20 Job Titles Requested of Amazon Applicants in Arapahoe County, CO (Aurora)

January 2021-December 2021

n=590 job postings

Warehouse Team Members
Pickers/Packers

Delivery Drivers

Delivery Associates
Delivery Partners

Package Sorters

Package Delivery Drivers
Warehouse Production Workers
WHS Managers

Warehouse Shift Managers
Team Members

IT Support Engineers

On-Site Medical Representatives

Warehouse/Shopper Team
Members

Data Center Technicians

Warehouse Production
Associates

Design Team Members
Operations Managers
Audio DSP Engineers

Logistics Specialists
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3.73%

3.73%

3.73%

3.05%

2.71%

1.86%

1.86%

1.69%

1.53%

1.53%

1.36%

1.36%

1.19%

1.19%

1.02%

1.02%
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10.00%

6.61%

5.76%

5.08%

Source: EAB analysis. Emsi Analyst.
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Experience Levels Requested of Amazon Applicants in Arapahoe County, CO (Aurora)

January 2021-December 2021
n=590 job postings

No Experience Listed 72.71%
0 -1 Years 13.73%
2 - 3 Years 6.61%
4 - 6 Years 5.59%

7 - 9 Years 1.19%

10+ Years 0.17%

Education Levels Requested of Amazon Applicants in Arapahoe County, CO (Aurora)

January 2021-December 2021
n=590 job postings

No Education Listed 37.29%
High school or GED 49.15%
Associate's degree 5.08%
Bachelor's degree 15.08%
Master's degree 4.92%
Ph.D. or professional degree 0.51%

Source: EAB analysis. Emsi Analyst.
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Top 30 Skills Requested by Amazon in Adams County, CO (Thornton)

January 2021-December 2021

n=935 job postings

Warenousing [ 42.57%

Career Development
Operations Management
Customer Demand Planning
Amazon Web Services
Merchandising 4.60%
Auditing 4.39%
Solution Architecture 4.39%
Package Delivery = 4.28%
Professional Services 4.28%
Process Improvement [ 4.28%
Scalability 4.17%
Linux [ 3.96%
Mechanics 3.96%
Software Development 3.85%
Palletizing 3.85%
Package Sorting 3.64%
Automation 3.53%
Nursing 3.53%
Computer-Aided Design 3.42%
Business Development 3.42%
Python 3.42%
Java (Programming Language) 3.21%
Cloud Computing 3.10%
Computer Science 2.78%
Occupational Safety And Health 2.67%
Selling Techniques 2.67%
Agile Methodology [l 2.46%
Scripting 2.46%
Customer Experience 2.35%
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17.01%

A 13.48%

20.64%

33.90%

B Management

® Warehouse

B Computer and

B Safety and
Technical Skills

and Strategy Operations Compliance
Skills Skills Skills
Source: EAB analysis. Emsi Analyst.
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Top 20 Job Titles Requested of Amazon Applicants in Adams County, CO (Thornton)

January 2021-December 2021

n=935 job postings

Warehouse Team Members
Pickers/Packers

Delivery Drivers

Delivery Partners

Warehouse Production Workers
Package Delivery Drivers

Package Sorters

Warehouse/Shopper Team
Members

Delivery Associates
Warehouse Shift Managers
Embedded DSP Engineers
WHS Managers

Warehouse Workers

Warehouse Production
Associates

Audio DSP Engineers

IT Support Engineers

Night Warehouse Managers
Order Pickers/Packers
Transportation Associates

Design Team Members

©2021 by EAB. All Rights Reserved.

9.73%

8.77%

7.06%

5.13%

3.96%

3.85%

3.64%

2.25%

2.14%

2.14%

1.82%

1.71%

1.50%

1.50%

1.39%

1.07%

0.96%

0.86%

0.86%

0.86%

Source: EAB analysis. Emsi Analyst.
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Experience Levels Requested of Amazon Applicants in Adams County, CO (Thornton)

January 2021-December 2021
n=935 job postings

No Experience Listed 73.05%
0 -1 Years 12.94%
2 - 3 Years 4.06%
4 - 6 Years 4.81%
7 - 9 Years 2.67%
10+ Years 2.46%

Education Levels Requested of Amazon Applicants in Adams County, CO (Thornton)

January 2021-December 2021
n=935 job postings

No Education Listed 42.46%
High school or GED 43.32%
Associate's degree 0.75%
Bachelor's degree 15.29%
Master's degree 4.17%
Ph.D. or professional degree 0.75%

Source: EAB analysis. Emsi Analyst.
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Top 30 Skills Requested by Amazon in Richmond-Columbia Counties, GA (Augusta)

January 2021-December 2021

n=515 job postings

Warehousing
Career Development
Palletizing
Forklift Truck
Print Production
Folding Machines
Material Handling
Preventive Maintenance
Auditing
Merchandising
Programmable Logic Controllers
Electronics
Process Improvement
Package Sorting
Comp. Maitenance Systems
Packaging And Labeling
KPIs
Control Systems
Strategic Planning
Machinery
Continuous Improvement
Blueprint Reading
Employee Engagement
National Electrical Codes
Operations Management
Order Picking
Safety Standards
Robotics

Conveyor Systems

©2021 by EAB. All Rights Reserved.

7.57%
7.18%
6.60%
6.02%

6.02%

Il 3.85%

4.47%
4.08%
3.88%
3.88%
3.88%
3.69%
3.50%

2.91%
2.91%
2.72%
2.52%
2.52%
2.52%
2.52%
2.52%
2.52%
2.52%

2.33%

21.17%
7.77%

7.57%

80.58%

57.28%

B Management

® Warehouse

B Safety and B Computer and

and Strategy Operations Compliance Technical Skills
Skills Skills Skills
Source: EAB analysis. Emsi Analyst.
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Top 20 Job Titles Requested of Amazon Applicants in Richmond-Columbia Counties, GA

January 2021-December 2021

n=515 job postings

Warehouse Team Members
Warehouse Shift Managers
Warehouse Attendants
Warehouse Workers
Warehouse Laborers
Package Sorters
Pickers/Packers
Warehouse Assistants
Pickers

Order Fillers

Maintenance Technicians

Warehouse Fulfillment
Associates

Warehousers
Warehouse Associates
Packers

Building Technicians
Warehouse Handlers
IT Support Engineers
WHS Managers

Order Pickers/Packers
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5.24%

4.27%

3.88%

3.88%

2.91%

2.72%

2.52%

2.33%

2.33%

2.33%

2.14%

1.94%

1.75%

1.55%

1.36%

1.36%

1.17%

67

14.95%

Source: EAB analysis. Emsi Analyst.
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Experience Levels Requested of Amazon Applicants in Richmond-Columbia Counties, GA

January 2021-December 2021

n=515 job postings

No Experience Listed

0 -1 Years

2 - 3 Years

4 - 6 Years

7 - 9 Years

10+ Years

6.60%

5.44%

6.80%

0.00%

0.78%

80.39%

Education Levels Requested of Amazon Applicants in Richmond-Columbia Counties, GA

January 2021-December 2021
n=515 job postings

No Education Listed

High school or GED

Associate's degree

Bachelor's degree

Master's degree

Ph.D. or professional degree

©2021 by EAB. All Rights Reserved.

11.46%

7.18%

10.10%

2.33%

0.19%

68

80.39%

Source: EAB analysis. Emsi Analyst.
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Top 30 Skills Requested by Amazon in New Castle County, DE (Wilmington)
January 2021-December 2021

n=939 job postings

Operations Management 39.51%
Warehousing 38.66%
Customer Demand Planning 36.21%
Career Development 21.19%
Palletizing (Y 16.29%
Merchandising 10.97%
Process Improvement 6.18%
Package Delivery = 6.07%
Auditing 5.22%
Folding Machines 4.05%
Selling Techniques 3.73%
Package Sorting 3.51%
Amazon Web Services 3.51%
Packaging And Labeling 3.51%
Risk Mitigation 3.30%
Strategic Planning 3.30%
Material Handling 3.30%
Record Keeping 3.19%
Loss Prevention 3.19%
Linux 2.98%
Supply Chain 2.56%
Electronics 2.56%
Occupational Safety And Health 2.56%
Ergonomics 2.34%
Human Resource Management 2.34%
Machinery 2.34%
Professional Services 2.34%

Risk Analysis [l 2.34%

Employee Engagement 2.24% ® Management ® Warehouse m Safety and B Computer and
trat Operations Compliance Technical Skills
Vendor Management - 2.24% gEﬂlSS rategy SIEiIIs Skillsp

Source: EAB analysis. Emsi Analyst.
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Top 20 Job Titles Requested of Amazon Applicants in New Castle County, DE (Wilmington)

January 2021-December 2021

n=939 job postings

Delivery Drivers
Warehouse Team Members
Warehouse Workers
Delivery Partners

Package Delivery Drivers
Pickers/Packers

Package Sorters

Delivery Associates

Order Pickers/Packers
Maintenance Technicians
Warehouse Operators
Embedded DSP Engineers
WHS Managers

Experience Managers
Service Delivery Associates
Warehouse Attendants

Full Service Shoppers
Warehouse Assistants
Area Managers

Audio DSP Engineers
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7.14%

6.28%

5.86%

5.86%

4.05%

3.51%

3.30%

2.24%

2.13%

2.13%

2.02%

1.81%

1.81%

1.81%

1.70%

1.49%

1.17%

1.06%

1.06%

70

19.17%

Source: EAB analysis. Emsi Analyst.
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Experience Levels Requested of Amazon Applicants in New Castle County, DE (Wilmington)

January 2021-December 2021
n=939 job postings

No Experience Listed

0 -1 Years

2 - 3 Years

4 - 6 Years

7 - 9 Years

10+ Years

12.99%

7.35%

4.26%

0.11%

1.60%

73.70%

Education Levels Requested of Amazon Applicants in New Castle County, DE (Wilmington)

January 2021-December 2021
n=939 job postings

No Education Listed

High school or GED

Associate's degree

Bachelor's degree

Master's degree

Ph.D. or professional degree
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3.94%

14.48%

5.43%

0.32%

71

63.37%

Source: EAB analysis. Emsi Analyst.
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Top 28 Skills Requested by Amazon in Pasco County, FL (Tampa Bay)
January 2021-December 2021

n=266 job postings

Warehousing 57.14%

Career Development 55.64%
Operations Management 35.34%
Customer Demand Planning 34.96%
Shift Scheduling
Package Delivery
Order Picking
Palletizing
Merchandising
Customer Experience
Emergency Response

Print Production

Risk Mitigation

Cardiopulmonary Resuscitation
(CPR)

Case Management
Communications Training
Occupational Safety And Health
Ergonomics

Folding Machines

Forklift Truck

Job Safety Analysis

Machinery

Suspension (Vehicle)

Risk Analysis

Workers' Compensation

Occupational Safety and Health
Administration (OSHA)

Environment Health And Safet .389
vir y | 0.38% ® Management ® Warehouse m Safety and B Computer and

and Strategy Operations Compliance Technical Skills

Code Of Federal Regulations 0.38% Skills Skills Skills

Source: EAB analysis. Emsi Analyst.
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Top 20 Job Titles Requested of Amazon Applicants in Pasco County, FL (Tampa Bay)

January 2021-December 2021

n=266 job postings

Delivery Drivers
Warehouse Shift Managers
Warehouse Team Members

Warehouse Workers
Package Delivery Drivers
Delivery Partners
Embedded DSP Engineers
Audio DSP Engineers
Warehouse Attendants
Warehouse Handlers
Warehouse Assistants
Warehouse Operators
Delivery Associates
Package Handlers

Order Fillers

Order Pickers/Packers
Pickers/Packers
Warehouse Laborers
Warehousers

Warehouse Inventory Managers

©2021 by EAB. All Rights Reserved.

5.26%

4.89%

4.14%

4.14%

3.76%

3.76%

3.76%

3.01%

3.01%

2.26%

1.88%

1.88%

1.50%

1.50%

0.75%

73

15.79%

11.28%

8.65%

8.27%

7.52%

Source: EAB analysis. Emsi Analyst.
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Experience Levels Requested of Amazon Applicants in Pasco County, FL (Tampa Bay)

January 2021-December 2021
n=266 job postings

No Experience Listed 93.98%

0 -1 Years 5.64%

2 - 3 Years 0.38%

4 -6 Years | 0.00%

7 -9 Years | 0.00%

10+ Years | 0.00%

Education Levels Requested of Amazon Applicants in Pasco County, FL (Tampa Bay)

January 2021-December 2021
n=266 job postings

No Education Listed 76.69%

High school or GED 23.31%

Associate's degree | 0.00%

Bachelor's degree 0.38%

Master's degree | 0.00%

Ph.D. or professional degree | 0.00%

Source: EAB analysis. Emsi Analyst.
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Louisiana State University-Shreveport’s Undergraduate
Program Performance Relative to the Market

Outperforming the Market 2012-18
Top Third of Program Completions Growth Compared to Peers

SMALLER PROGRAMS LARGER PROGRAMS
(< 20 completions) (>= 20 completions)

= Physical Sciences (10)

Performing with the Market 2012-18
Middle Third of Program Completions Growth Compared to Peers

SMALLER PROGRAMS LARGER PROGRAMS
(< 20 completions) (>= 20 completions)
= Mathematics and Statistics (4) = Visual and Performing Arts (24)
= English Language and Literature/Letters (5) = Computer and Information Sciences and

Support Services (28)
= Education (32)

Underperforming the Market 2012-18
Bottom Third of Program Completions Growth Compared to Peers

SMALLER PROGRAMS LARGER PROGRAMS
(< 20 completions) (>= 20 completions)

Foreign Languages, Literatures, and Health Professions and Related Programs (34)

Linguistics (0)

Psychology (36)

* History (7) = Biological and Biomedical Sciences (38)
* Social Sciences (10) = Liberal Arts and Sciences, General Studies
= Communication, Journalism, and Related and Humanities (52)
Programs (10) » Business, Management, Marketing, and
= Homeland Security, Law Enforcement, Related Support Services (88)
Firefighting and Related Protective Services
(15)

These fields appear earlier in the report as
the greatest potential opportunity to serve
additional students, as indicated by market
trends.
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Education

Program Completion Trends

32 O @
Conferrals Relative Program Size  Absolute Conferral Relative Conferral
2017 & 2018 avg. 32/43 Growth Growth
-12 20/43
L—150 -120 -90 -60 -30 0 30 60 90 120 150
Fastest-Growing Programs
Rank Institution Change in
Conferrals

2012&13 to
2017&18
1 UNIVERSITY OF CENTRAL ARKANSAS 81
2 ARKANSAS TECH UNIVERSITY 72
3 HARDING UNIVERSITY 68
4 UNIVERSITY OF ARKANSAS AT FT SMITH 42
5 ARKANSAS STATE UNIVERSITY-MAIN CAMPUS 28
6 HENDERSON STATE UNIVERSITY 25
7 SOUTHERN ARKANSAS UNIVERSITY MAIN CAMPUS 22
8 UNIVERSITY OF ARKANSAS AT LITTLE ROCK 21
9 SOUTHERN METHODIST UNIVERSITY 14
10 DALLAS BAPTIST UNIVERSITY 10
20 LOUISIANA STATE UNIVERSITY-SHREVEPORT -12
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Computer and Information Sciences and Support
Services

Program Completion Trends

28 o

Conferrals Relative Program Size  Absolute Conferral Relative Conferral
2017 & 2018 avg. 32/56 Growth Growth
+9 31/56
L—lOO -80 -60 -40 -20 0 20 40 60 80 100
Fastest-Growing Programs
Rank Institution Change in
Conferrals
2012&13 to
2017&18
1 THE UNIVERSITY OF TEXAS AT DALLAS 294
2 RICE UNIVERSITY 62
3 UNIVERSITY OF LOUISIANA AT LAFAYETTE 62
4 UNIVERSITY OF HOUSTON-DOWNTOWN 58
5 UNIVERSITY OF CENTRAL ARKANSAS 46
6 HARDING UNIVERSITY 34
7 UNIVERSITY OF ARKANSAS AT LITTLE ROCK 32
8 UNIVERSITY OF ARKANSAS AT FT SMITH 30
9 SOUTHEASTERN LOUISIANA UNIVERSITY 30
10 STEPHEN F AUSTIN STATE UNIVERSITY 24

31 LOUISIANA STATE UNIVERSITY-SHREVEPORT 9

©2021 by EAB. All Rights Reserved. 77 eab.com


https://www.eab.com/

Visual and Performing Arts

Program Completion Trends

24 ® @
Conferrals Relative Program Size  Absolute Conferral Relative Conferral
2017 & 2018 avg. 42/58 Growth Growth
+8 25/58
L—lOO -80 -60 -40 -20 0 20 40 60 80 100
Fastest-Growing Programs
Rank Institution Change in
Conferrals
2012&13 to
2017&18
1 THE UNIVERSITY OF TEXAS AT DALLAS 98
2 UNIVERSITY OF CENTRAL ARKANSAS 46
3 UNIVERSITY OF LOUISIANA AT LAFAYETTE 44
4 UNIVERSITY OF ARKANSAS AT LITTLE ROCK 24
5 ARKANSAS STATE UNIVERSITY-MAIN CAMPUS 24
6 STEPHEN F AUSTIN STATE UNIVERSITY 22
7 HARDING UNIVERSITY 18
8 SOUTHERN ARKANSAS UNIVERSITY MAIN CAMPUS 17
9 WEST TEXAS A & M UNIVERSITY 16
10 HENDERSON STATE UNIVERSITY 14
25 LOUISIANA STATE UNIVERSITY-SHREVEPORT 8
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Homeland Security, Law Enforcement, Firefighting and
Related Protective Services

Program Completion Trends

15 o O O

Conferrals Relative Program Size  Absolute Conferral Relative Conferral
2017 & 2018 avg. 42/50 Growth Growth
-8 47/50
L—lOO -80 -60 -40 -20 0 20 40 60 80 100
Fastest-Growing Programs
Rank Institution Change in
Conferrals
2012&13 to
2017&18
1 TARLETON STATE UNIVERSITY 78
2 TEXAS A & M INTERNATIONAL UNIVERSITY 78
3 UNIVERSITY OF ARKANSAS AT LITTLE ROCK 68
4 UNIVERSITY OF NORTH TEXAS AT DALLAS 54
5 LAMAR UNIVERSITY 47
6 UNIVERSITY OF ARKANSAS-FORT SMITH 44
7 WEST TEXAS A & M UNIVERSITY 32
8 UNIVERSITY OF THE INCARNATE WORD 30
9 ARKANSAS TECH UNIVERSITY 29
10 ANGELO STATE UNIVERSITY 26

47 LOUISIANA STATE UNIVERSITY-SHREVEPORT -8
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Communication, Journalism, and Related Programs

Program Completion Trends

10 o O O

Conferrals Relative Program Size  Absolute Conferral Relative Conferral
2017 & 2018 avg. 53/59 Growth Growth
-14 56/59
L—lOO -80 -60 -40 -20 0 20 40 60 80 100
Fastest-Growing Programs
Rank Institution Change in
Conferrals
2012&13 to
2017&18
1 TULANE UNIVERSITY OF LOUISIANA 65
2 ARKANSAS STATE UNIVERSITY-MAIN CAMPUS 58
3 THE UNIVERSITY OF TEXAS AT DALLAS 54
4 UNIVERSITY OF ARKANSAS AT LITTLE ROCK 50
5 HARDING UNIVERSITY 43
6 TEXAS A&M UNIVERSITY-SAN ANTONIO 39
7 SOUTHERN METHODIST UNIVERSITY 38
8 ARKANSAS TECH UNIVERSITY 32
9 UNIVERSITY OF HOUSTON-DOWNTOWN 28
10 UNIVERSITY OF CENTRAL ARKANSAS 24

56 LOUISIANA STATE UNIVERSITY-SHREVEPORT -14
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Physical Sciences

Program Completion Trends

10 ()

50

Conferrals Relative Program Size  Absolute Conferral Relative Conferral
2017 & 2018 avg. 42/58 Growth
19/58
L—SO -40 -30 -20 -10 0 10 20 30 40
Fastest-Growing Programs
Rank Institution Change in
Conferrals
2012&13 to
2017&18
1 SOUTHERN ARKANSAS UNIVERSITY MAIN CAMPUS 30
2 UNIVERSITY OF HOUSTON-DOWNTOWN 28
3 UNIVERSITY OF CENTRAL ARKANSAS 24
4 THE UNIVERSITY OF TEXAS AT DALLAS 24
5 UNIVERSITY OF LOUISIANA AT LAFAYETTE 19
6 UNIVERSITY OF ARKANSAS-FORT SMITH 16
7 UNIVERSITY OF ARKANSAS AT LITTLE ROCK 14
8 BAYLOR UNIVERSITY 14
9 ANGELO STATE UNIVERSITY 14
10 MISSISSIPPI STATE UNIVERSITY 12
19 LOUISIANA STATE UNIVERSITY-SHREVEPORT 7
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Social Sciences

Program Completion Trends

10 o O O

Conferrals Relative Program Size  Absolute Conferral Relative Conferral
2017 & 2018 avg. 52/61 Growth Growth
-16 49/61
L—150 -120 -90 -60 -30 0 30 60 90 120 150
Fastest-Growing Programs
Rank Institution Change in
Conferrals
2012&13 to
2017&18
1 TEXAS A&M UNIVERSITY-SAN ANTONIO 132
2 TEXAS CHRISTIAN UNIVERSITY 79
3 ARKANSAS STATE UNIVERSITY-MAIN CAMPUS 63
4 UNIVERSITY OF CENTRAL ARKANSAS 61
5 UNIVERSITY OF NORTH TEXAS AT DALLAS 45
6 TEXAS WOMAN'S UNIVERSITY 28
7 ARKANSAS TECH UNIVERSITY 26
8 MISSISSIPPI STATE UNIVERSITY 20
9 MCNEESE STATE UNIVERSITY 20
10 UNIVERSITY OF ARKANSAS AT LITTLE ROCK 18
49 LOUISIANA STATE UNIVERSITY-SHREVEPORT -16
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History

Program Completion Trends

7 O O O

Conferrals Relative Program Size  Absolute Conferral Relative Conferral
2017 & 2018 avg. 53/61 Growth Growth
-8 45/61
L—SO -40 -30 -20 -10 0 10 20 30 40 50
Fastest-Growing Programs
Rank Institution Change in
Conferrals
2012&13 to
2017&18
1 TEXAS A&M UNIVERSITY-SAN ANTONIO 32
2 UNIVERSITY OF CENTRAL ARKANSAS 20
3 TEXAS SOUTHERN UNIVERSITY 8
4 UNIVERSITY OF ARKANSAS AT FT SMITH 7
5 UNIVERSITY OF ARKANSAS AT MONTICELLO 6
6 UNIVERSITY OF HOUSTON-DOWNTOWN 4
7 ARKANSAS STATE UNIVERSITY-MAIN CAMPUS 4
8 UNIVERSITY OF ARKANSAS AT LITTLE ROCK 4
9 TARLETON STATE UNIVERSITY 4
10 WILLIAM CAREY COLLEGE 4

45 LOUISIANA STATE UNIVERSITY-SHREVEPORT -8
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English Language and Literature/Letters

Program Completion Trends

5 O

50

Conferrals Relative Program Size  Absolute Conferral Relative Conferral
2017 & 2018 avg. 56/60 Growth Growth
-4 39/60
L—SO -40 -30 -20 -10 0 10 20 30 40
Fastest-Growing Programs
Rank Institution Change in
Conferrals
2012&13 to
2017&18
1 TEXAS A&M UNIVERSITY-SAN ANTONIO 28
2 UNIVERSITY OF CENTRAL ARKANSAS 24
3 UNIVERSITY OF ARKANSAS AT LITTLE ROCK 23
4 TEXAS A & M INTERNATIONAL UNIVERSITY 20
5 UNIVERSITY OF HOUSTON-DOWNTOWN 16
6 UNIVERSITY OF ARKANSAS-FORT SMITH 14
7 HENDERSON STATE UNIVERSITY 7
8 UNIVERSITY OF HOUSTON-VICTORIA 6
9 ARKANSAS TECH UNIVERSITY 5
10 HARDING UNIVERSITY 4
39 LOUISIANA STATE UNIVERSITY-SHREVEPORT -4
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Mathematics and Statistics

Program Completion Trends

4 O o

50

Conferrals Relative Program Size  Absolute Conferral Relative Conferral
2017 & 2018 avg. 53/62 Growth Growth
+1 36/62
L—SO -40 -30 -20 -10 0 10 20 30 40
Fastest-Growing Programs
Rank Institution Change in
Conferrals
2012&13 to
2017&18
1 SOUTHERN METHODIST UNIVERSITY 43
2 BAYLOR UNIVERSITY 22
3 RICE UNIVERSITY 18
4 UNIVERSITY OF CENTRAL ARKANSAS 14
5 TEXAS A & M INTERNATIONAL UNIVERSITY 13
6 UNIVERSITY OF LOUISIANA AT LAFAYETTE 12
7 TEXAS A&M UNIVERSITY-SAN ANTONIO 12
8 UNIVERSITY OF HOUSTON-DOWNTOWN 11
9 THE UNIVERSITY OF TEXAS AT DALLAS 10
10 UNIVERSITY OF ARKANSAS AT LITTLE ROCK 10
36 LOUISIANA STATE UNIVERSITY-SHREVEPORT 1
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Foreign Languages, Literatures, and Linguistics

Program Completion Trends

50

0 ®
Conferrals Relative Program Size  Absolute Conferral Relative Conferral
2017 & 2018 avg. Growth
38/52
L—SO -40 -30 -20 -10 0 40
Fastest-Growing Programs
Rank Institution Change in
Conferrals
2012&13 to
2017&18
1 UNIVERSITY OF ARKANSAS AT LITTLE ROCK 14
2 HARDING UNIVERSITY 14
3 UNIVERSITY OF CENTRAL ARKANSAS 10
4 UNIVERSITY OF ARKANSAS-FORT SMITH 8
5 TEXAS A & M UNIVERSITY-COMMERCE 4
6 UNIVERSITY OF ARKANSAS AT MONTICELLO 4
7 UNIVERSITY OF HOUSTON-VICTORIA 3
8 LAMAR UNIVERSITY 2
9 UNIVERSITY OF LOUISIANA AT MONROE 2

10 BAYLOR UNIVERSITY

38 LOUISIANA STATE UNIVERSITY-SHREVEPORT
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E AB We help schools support students
from enrollment to graduation and beyond

> Find and enroll your > Support and graduate
right-fit students more students

’
or, oe®
TurronaL ©

> Prepare your institution
for the future

(> WE DELIVER RESULTS

(®) ROOTED IN RESEARCH
2’ 100+ Institutions 95% O_f our partners continue
with us year after year,

8 000+ Peer-tested
2 best practices served
reflecting the goals we
achieve together

(> ADVANTAGE OF SCALE

+ Enrollment innovations + Students supported
500 tested annually 9.5 M by our SSMS
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| Community Colleges |
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PART 3
I. Conclusions and Recommendations

The historical review and analysis of legislative resolutions, the Commitment Plan, and the Klein study,
as required by HR150, have revealed that a significant number of research studies were conducted related
to the academic program needs of the Shreveport region. These studies did not produce adequate action;
therefore, the Board of Regents recommends the following:

1. Growing academic programs.

While LSUS has adjusted its academic program inventory as it focuses on student and regional demands,
many needs have been left unmet. To support a thriving, innovative economy, LSUS must strategically
advance academic programs in areas aligned to the current and future workforce needs of the area. As
described in the EAB report, strong potential for growth exists in computer science, healthcare, and
business management, among others.

2. Aligning goals with resources

Though the Commitment Plan aimed to identify opportunities for academic programs aligned with
regional needs and LSU institutional strengths, the attention and resources, especially faculty, required for
the successful implementation of both collaborative and standalone LSUS academic programs were not
available. In order for strategic commitments and goals to be accomplished successfully, appropriate
resources must be available and committed to support the actions identified.

3. Fostering partnerships with active engagement

The Commitment Plan stipulated that partnerships between LSU A&M, LSU HSC-S, and LSUS are
necessary for the success of several of the needed academic programs. Most of those partnerships did not
produce successful programs. Similarly, despite multiple agreements with Shreveport two-year
institutions, transfer pathways have seen only minimal success. Partnerships attempted in the past may
have failed due to a lack of adequate resources or follow-up engagement by the partners. LSUS and LSU
HSC-S, along with LSU HSC-New Orleans, have demonstrated stronger partnerships in recent years,
including related to implementation of the nursing student pipeline. Future partnerships will require active
support and engagement of top leadership from all participating parties to be successful.

4. Ensuring collaborative and actionable planning

The Commitment Plan was conceptualized, written, and implemented in less than two months, in
response to the 2012 Klein Report and HB 964. HR150 states that LSUS leadership has indicated that the
Commitment Plan “did not represent the needs of students, prospective students, or regional employers.”
It remains unclear whether LSUS representatives were engaged in the development of the document.
Similarly, the 2017 LSU Strategic Plan was primarily developed by and for the LSU A&M campus, then
extended to other institutions in the system despite their limited engagement in the Plan’s development.
During the LSU System’s upcoming strategic planning process, it is critical that all institutions to be
encompassed in the purview of the new plan are fully and openly engaged in its creation, that plans are
actionable, resourced, and that a commitment truly exists to fully implement them.

5. Facilitating accountability
To ensure timely monitoring of progress in support of the recommendations listed above, Regents

requests that the LSU System commits to hosting an annual meeting in Shreveport to directly inform
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legislators and stakeholders of the activities at LSUS as the institution focuses on addressing the current
and future higher education and workforce needs of the region. The annual meeting should include LSU
administrators, specifically the LSU System President and the LSUS Chancellor, local legislators, and
other regional stakeholders.
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ENROLLED

2021 Regular Session
HOUSE RESOLUTION NO. 150

BY REPRESENTATIVE GLOVER

A RESOLUTION
To urge and request the Board of Regents and the Board of Supervisors of Louisiana State

University and Agricultural and Mechanical College to collaboratively study and

report relative to the status of the Louisiana State University Shreveport

Commitment Plan of 2012, including an update on the needs and strategies outlined

in the 2012 report by Eva Klein and Associates, Achieving a Comprehensive Public

University in Shreveport-Bossier: Analysis of Alternative Strategies.

WHEREAS, the Louisiana State University Shreveport Commitment Plan was
developed by Louisiana State University at Shreveport (LSUS) in collaboration with the
Louisiana State University Health Sciences Center (LSUHSC) at Shreveport and Louisiana
State University and Agricultural and Mechanical College; and

WHEREAS, published on April 4, 2012, the plan addresses the continued evolution
of LSUS as a major university presence in the Shreveport region; and

WHEREAS, on April 27,2012, the LSU Board of Supervisors unanimously endorsed
the plan and directed its implementation through close collaboration with all institutions in
the LSU System, recognizing that all LSU entities have a stake in the successful
development of LSUS; and

WHEREAS, the plan defined both a series of short-term initiatives designed to
provide immediate impact from new program offerings and longer-term initiatives to grow
selected graduate programs; and

WHEREAS, the plan also identified programs, degrees, and certificates, recognized
the commitment of the responsible university administrators for each program, and

established a timeline for implementation; and
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HR NO. 150 ENROLLED

WHEREAS, House Resolution No. 112 of the 2012 Regular Session of the
legislature expressed support for the plan, urged the Board of Regents and all public
postsecondary education institutions in the Shreveport region to cooperate with the plan, and
requested that the LSU Board of Supervisors report to the legislature over the next three
academic years on matters including details on new programs offered and put into effect as
well as student enrollment and completion data for such programs; and

WHEREAS, the plan is regarded by many to be merely, in the words of LSU-S
chancellor Larry Clark, a "political document", that did not represent the needs of students,
prospective students, or regional employers or embody a realistic or worthwhile vision for
the future; and

WHEREAS, Chancellor Clark noted in past remarks that the plan was "quickly
pulled together" and that "everyone involved in creating that document is no longer in place,
either at LSU or LSU-S"; and

WHEREAS, there is widespread consensus that there has been a grave lack of
investment in LSU-S and that the commitment plan fell woefully short in terms of
realistically addressing the measures needed to strengthen the institution and meet the needs
of its students; and

WHEREAS, there remains an extremely strong need for investment in and support
for LSU-S and further educational opportunities in the Shreveport-Bossier area; and

WHEREAS, prior to the publication of the commitment plan, the Board of Regents,
along with several community organizations, co-sponsored a study conducted in 2011-2012
by Eva Klein and Associates, which analyzed unmet needs in postsecondary education in the
Shreveport-Bossier region; the report resulting from this study was published in February
0of 2012; and

WHEREAS, it has been several years since the issuance of the last report from the
LSU Board of Supervisors and the publication of the Eva Klein report, and there is ongoing
discussion as to the progress made in implementing the components of the plan and the
strategies recommended in the report; and

WHEREAS, it is appropriate at this time that the Board of Regents and the LSU
Board of Supervisors take the necessary measures to provide an update on these important

1SSues.
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THEREFORE, BE IT RESOLVED that the House of Representatives of the
Legislature of Louisiana does hereby urge and request the Board of Regents and the Board
of Supervisors of Louisiana State University and Agricultural and Mechanical College to
submit a written report to the House Committee on Education on the status of the Louisiana
State University Shreveport Commitment Plan 0f 2012, including but not limited to whether
or not the commitments contained in the plan have been fulfilled and if the plan is still in
place.

BE IT FURTHER RESOLVED that if the plan is not still in place, the report shall
identify what specific vision, plan, or strategy is in place for the future of LSUS that will
result in its establishment as the comprehensive research university that is needed in the
Shreveport area.

BE IT FURTHER RESOLVED that such report shall include an analysis of the status
of meeting the needs and implementing the strategies outlined in the 2012 report by Eva
Klein and Associates, Achieving a Comprehensive Public University in Shreveport-Bossier:
Analysis of Alternative Strategies, including the following:

(1) Needs: Reconfiguring academic programs so that all are high quality and market
responsive; growing incoming enrollment and improving retention and degree completion
rates; strengthening recruitment and marketing; improving the quality of the student
experience in and beyond the classroom; recognizing and responding to scheduling and
support service needs of adult students; building greater engagement with the community;
and growing both state and self-generated resources.

(2) Strategies for addressing these needs: Assessing all existing programs as well as
proposed new ones; where appropriate, revamping traditional programs to achieve
interdisciplinary structure and content; aligning programs more closely with industry,
service, and professional enterprises in the metro area; building graduate programs in health
care fields based on alliances with the LSUHSC-Shreveport; developing graduate programs
oriented to urban needs; building on existing strengths; aligning the program delivery
calendar and schedule with underserved populations' needs; where possible, restructuring
and revising presently authorized degree programs; and reducing program duplication in the

Shreveport-Bossier market.
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BE IT FURTHER RESOLVED that such report shall be submitted to the House
Committee on Education not later than sixty days prior to the beginning of the 2022 Regular
Session of the Legislature.

BE IT FURTHER RESOLVED that a copy of this Resolution be transmitted to the
commissioner of higher education, the chairman of the Board of Regents, the chairman of
the Board of Supervisors of Louisiana State University and Agricultural and Mechanical

College, and the chancellor of Louisiana State University at Shreveport.

SPEAKER OF THE HOUSE OF REPRESENTATIVES
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February 16, 2012

Ms. Paula Hickman
Executive Director, The Community Foundation of North Louisiana

Dr. Phillip Rozeman
Chairman, The Shreveport-Bossier Imperative for Higher Education, Greater Shreveport Chamber of Commerce

Mr. Vernon Chance
Executive Director, The Committee of One Hundred, Inc., Shreveport-Bossier

Dr. Jim Purcell
Commissioner of Higher Education, Louisiana Board of Regents

Dear Ms. Hickman, Drs. Purcell and Rozeman, and Mr. Chance:

With this letter, Eva Klein & Associates (EKA) is pleased to submit its report of our study—Achieving a
Comprehensive Public University in Shreveport-Bossier:  Analysis of Alternative Strafegies—which your
organizations have co-sponsored.

REPORT CONTENTS

The following notes on content may guide readers to parts of the Report that they may find of greatest interest:

= Chapter T—Introduction describes the sponsor organizations, the client, and the methodology/tasks of the
study. lts exhibits provide details about the consultants, interviewees/participants, and data/documents.

= Chapter 2—The Shreveport-Bossier Metro Area is an overview of the Shreveport-Bossier Metropolitan
Statistical Area (MSA), with some regional information included. Information is provided about
demographics and employment/industries. An overview of current economic development strategies
provides essential context for the subsequent analysis of unmet higher education needs (in Chapter 4).

= Chapter 3—Higher Education Contexts is an overview in two parts—State of Louisiana and Shreveport-
Bossier. The first part summarizes some recent and current higher education issues, plans, and initiatives in
the State. The second part describes higher education assets in Shreveport-Bossier and the larger region.

= Chapter 4—Unmet Higher Education Needs in Shreveport-Bossier—Derived from Chapters 2 and 3 and
other data, Chapter 4 defines and describes what the consultants conclude are the unmet higher education
needs of the metro area. These conclusions are very important, as they define the problem fo which a
solution is being sought and for which alternatives are examined.

= Chapter 5—Overview of Models/Alternatives is a summary of EKA’s national research on models used
elsewhere to achieve greater higher education assets and performance in underserved markets. Generic
models are described and some examples listed.

= Chapter 6—Evaluation of the Alternatives is the core evaluation/analysis of the alternative models, as they
would apply to the Shreveport-Bossier situation, plus additional specific scenarios. It is a “pros and cons”
analysis, but organized into four parts—Advantages / Requirements and Disadvantages / Mitigation.

= Chapter 7—Conclusions and Recommendations provides an overall summary of conclusions from
Chapters 1 through 6, followed by the consultant team’s recommendations.

= Chapter 8—Exhibits provides additional material to support information provided in the main chapters.

Interested readers with limited time to devote to this subject may wish to read Chapters 6 and 7 only, which

constitute an Executive Summary. One may use earlier chapters for reference, if needed. A Briefing Summary

and a PowerPoint summary/presentation—both much briefer than this document—also are available.



EKA

CHALLENGES

This study has been especially challenging for EKA in several ways. First, because the study was an unusual
collaboration between local/regional organizations and the Board of Regents, we had a special obligation to be
equitably responsive to contractual and scope requirements of our multiple sponsors.

Second, it has been supremely important to us to continuously think of the client for this work as being the
people of Shreveport-Bossier and people of the larger region who are served by the higher education
enterprise—and notf as any institutions or systems that are the components of that enterprise. Keeping our eye
on this ball has been challenging, given the great variety of opinions and politics that inevitably surround the
issues examined in this kind of strategic analysis. On the matter of politics, we have assiduously refrained from
being influenced in our analyses by any strongly held positions of participants; we have endeavored to consider
political factors only in terms of evaluating the pragmatic feasibility of accomplishing any particular solution.

Finally, there is inherent challenge today in the matter of how to reinvent higher education for the 21* century:
The demands and needs are greater now in the Global Knowledge Economy than they ever were in the
Agricultural and Industrial Economies. Yet, the resource base may be more constrained in future than in the
past. As a society, going forward, we need to educate a greater portion of our population to higher levels of
knowledge and skills. And, beyond quantity, we also must continue to strengthen the quality of outcomes. New
approaches and fresh thinking definitely are required. Thus, we continuously reminded ourselves that our
assignment was being carried out within a more far-reaching context. Our study was but one of several policy
and structural solutions that Louisiana has been and is considering for strengthening higher education
performance for the benefit of the citizens of the State and its regions.

About this study more specifically:

= We made a great effort to engage the widest participation that was possible, given limitations of calendar
and budget for our work. Exhibit 1.2 provides evidence of the participation achieved.

= We took advantage of a significant body of prior and concurrent work that was/is relevant to our
assignment. Many other studies and commission findings, as well as hard data from many sources,
supported our qualitative interview data/findings. Exhibit 1.3 is a bibliography.

= We sought to identify practicable models by which to achieve a more comprehensive university presence in
Shreveport-Bossier and then subjected those models to systematic, critical evaluation.

= As facilitators, we worked to seek consensus among key participants. Because all scenarios studied had
both potential advantages and disadvantages, the matter of reaching conclusions and recommendations did
not come easily fo us. In fact, it is fair fo say that we began the work with certain tentative ideas about
hypothetical solutions, and we ended the work with very different conclusions. More importantly, in the end,
this Report’s conclusions and recommendations were achieved in a dialogue with key stakeholders/
sponsors—rather than being solely the consultant team’s opinion.

With the enclosed Report, we offer our best wishes for a successful outcome on this specific matter of how best to

secure the benefits of a comprehensive public university in Shreveport-Bossier and thereby meet currently unmet

needs. While the primary focus has been on the Shreveport-Bossier metro area, inevitably we had to consider

the broader needs and future of the larger region. Your actions pursuant to this study will have significant and,

we hope, positive impact both for underserved populations and industries in the Shreveport-Bossier metro area

and for all of Northwest and North Louisiana. And, that region is of great consequence in the overall future

economic prosperity and social progress of the entire State.

Very truly yours,

(s
Ctroe Ll

Eva Klein
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SPONSOR ORGANIZATIONS AND CONSULTANT

Following is brief information about the entities that collectively sponsored this study, including
community-based organizations in Shreveport-Bossier and the Louisiana Board of Regents.
This study may be unusual in that it represents a significant partnership initiative between
business and community organizations representing a region (metro area) and the State’s
higher education governance agency—which, in this endeavor, are seeking to work
collaboratively to find solutions to unmet needs—rather than working separately or serially.

THE SHREVEPORT-BOSSIER IMPERATIVE FOR HIGHER EDUCATION

The vision of the Shreveport-Bossier Imperative (SBI) of the Greater Shreveport Chamber of
Commerce is fo increase the educational achievement of Louisiana citizens and to position
higher education to be more responsive to the workforce needs of the people of Louisiana. In
so doing, we hope Louisiana citizens will demand investment in education as a foundation for
our future. The result will be a Louisiana that successfully capitalizes on the emerging
Knowledge Economy.

The SBI mission centers on challenging complacency; educating the business community and
public about the higher education enterprise; creating vision and agendas/solutions around the
vision; and collaborating and communicating with state policy leaders and leaders in other
Louisiana communities.

The SBI grew out of an earlier Higher Education Task Force, which was established initially to
meet short-term and longer-term obijectives:

= Short-term—Develop a collaboration strategy between higher education, business,
economic development and government leadership to develop and support a community
strategy to focus efforts on education opportunities and performance of our region

= Long-term—Develop a set of community-wide post-secondary education goals with metrics
and communication plan with focus on expanding postsecondary education opportunities
and connecting higher education resources and assets to economic development.

THE COMMUNITY FOUNDATION OF NORTH LOUISIANA

The Community Foundation of North Louisiana (the Foundation) has been the community’s
“savings account” since 1961. The Foundation provides a variety of charitable funds and gift
options to help its partners achieve their vision for a stronger, more vibrant community. By
bringing together fund donors, their financial advisors, and non-profit agencies, the
Foundation is a powerful catalyst for building charitable giving and effecting positive change in
the area.

The funds managed by the Foundation are invested for the community’s benefit and then are
returned to the community in the form of grants to all sorts of charitable endeavors, from the
arts to education to the social service sector.

Recognized for its commitment to integrity and sound financial practices, The Community
Foundation oversees more than $75 million in assets for the community’s benefit. Main
activities of the Foundation are in the realm of grant-making for community advancement
purposes and convening community partners to develop solutions to needs.

INTRODUCTION .|

Study Co-Sponsors

This study is unusual in that it is co-
sponsored by regional constituent

organizations in Shreveport-Bossier
and the Louisiana Board of Regents.

Sponsors of this study are:

s The Shreveport-Bossier
Imperative for Higher Education

s The Community Foundation of
North Louisiana

s The Committee of One
Hundred, Inc.

= The Louisiana Board of Regents

Analysis and facilitation were
provided by Eva Klein & Associates,
Ltd., Great Falls, Virginia.

The
COMMUNITY
FOUNDATION
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THE COMMITTEE OF ONE HUNDRED

Mobilizing business for a better NW Louisiana- The Committee of One Hundred, Inc. (C-100) is a non-political, non-profit membership group
COMMITTEE OF ONE HUNDRED organized as an educational, civic and charitable organization whose members are the
highest-ranking local executives of businesses and professional enterprises in Northwest
Louisiana. The mission of the C-100 is to mobilize the regional business community for the
betterment of northwest Louisiana through the assertion of leadership and influence. The C-
100 works in many ways to mobilize the business community to improve Shreveport, Bossier
City and the surrounding areas—maintaining active interests in regional economic

development, education and community relations.

The business makeup of the C-100 ranges from large national employers to single owner
businesses. Currently, composed of 190 members, the C-100 has 130 active, voting members
in addition to advisory members who have served as active members for 10 years or more,
military licisons who are commanding officers of military facilities in NW Louisiana and at-
large members who, while not eligible for active membership, are recognized for a one-year
term for their significant community leadership.

LOUISIANA BOARD OF REGENTS

The Board of Regents (BoR or Regents) is a state agency created by the 1974 Louisiana
Constitution, as successor to the former Coordinating Council for Higher Education. The BoR
coordinates all public higher education in Louisiana.

Through statewide academic planning and review, budgeting and performance funding,
research, and accountability, Regents coordinates the efforts of the state's 34 public colleges,
universities and professional schools. Regents also serves as the state liaison to Louisiana's
accredited, independent institutions of higher learning. While not involved in overseeing the
day-to-day operations of college campuses, Regents is responsible for sefting important
statewide standards, including minimum admissions requirements as well as benchmarks and
targets for the GRAD Act—Louisiana's signature higher education reform policy.

EVA KLEIN & ASSOCIATES, LTD.

Eva Klein & Associates (EKA) is a national higher education strategy firm based in Northern
Virginia. EKA's niche focus is Strategies for the Global Knowledge Economy—with most of its
work in two realms—Re-inventing the 21° Century Institution and University Engagement and

Economic Development Strategies.

A KLEIN EKA is the only US-based consulting firm that has focused for more than two decades on the
ASSOCIATES . . . . . .
S iimEionians challenges and opportunities at the infersection of higher education strategy and regional
economic development strategy. In Louisiana, EKA’s prior experience has included work under
contracts with the LSU System, certain LSU institutions, the Board of Regents, and community
and economic development organizations in Shreveport-Bossier and in New Orleans.

Recently, EKA was selected in a competitive process to provide a study for the New Orleans
Regional Planning Commission and its university and community partners that is entitled—
Closing the Loop on University-Based Innovation Capacity in New Orleans.

Exhibit 1.1 provides bios for Eva Klein and C. Joseph Carter, PhD, the two consultants who
performed this study.
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THE CLIENT

WHO IS THE CLIENT?

At the outset of this study, it was essential to EKA to establish that the only way the analysis
could be conducted properly was for the consultant team to be free of an obligation to
represent any particular organization, institution, or system.

Thus, we and the study's sponsors have agreed that the actual clients for the study are the
people of Shreveport-Bossier and the people of the larger region who are served by the higher
education enterprise in its entirety, and not particular institutions or systems that form parts of
that enterprise.

Further, it was agreed between the sponsors and consultant that there were to be no pre-
conceived outcomes or answers. We agreed to let the facts, collective opinions of stakeholders,
and our analysis of all those data and factors lead to independent conclusions and
recommendations.

WHAT IS THE GEOGRAPHY?2

As the direct focus of the study is Shreveport-Bossier MSA, the current and future
MSA population is an important first definition of Clienfs. They are represented

in this initiative by the Shreveport-Bossier sponsor organizations.

North
To the extent that Louisiana Tech University and other regional institutions are Louisiana

pertinent to the study, by extension, Clienfs also indirectly include the
populations of the Ruston area and the entire, larger North Louisiana region.

Ruston

In a third definition, the entire State is indirectly the Client for work that Community
addresses how to meet Shreveport-Bossier needs. The region and the State are
represented in this initiative by the Board of Regents as co-sponsor and by the
participation of the higher education system offices and management boards.

Others who examine the same questions may do so with different geography
assumptions—for example, considering all programs available in the larger
Northwest or North Louisiana region—without regard to differences applicable
to metro area populations. Thus, differences in geography assumptions can
lead to differences in some conclusions.

_ s
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STUDY DESCRIPTION

Following is a summary of EKA's assignment. Exhibits provide additional information.

OBJECTIVES

The study’s objectives were to:

= Formulate a statement of unmet needs, a solution to which has eluded leadership and
which they wish to solve now

= Identify the few viable options for growth/presence of a more comprehensive public
university in Shreveport-Bossier—including various collaborative program models and a
possible consolidation of institutions

= Facilitate a dialogue/decision process among regional higher education leadership; their
respective system boards; the BoR; and the metro area/regional business/community
leadership

= Provide analyses, as necessary, to prepare for and support dialogue and decision process

= Document the proposed solutions in a presentation report and make presentations of it.

TASKS/METHODS

Task 1—Study Scope Development, Review of Studies/Relevant Data, and Review of
Cases/Models Elsewhere

Task 2—Initial Discussions with Local Shreveport-Bossier Leaders—Public, Private, Academic
Institutions

Task 3—Detailed Discussions and Campus Visits with Most (Likely) Directly Affected Higher
Education Institutions

Task 4—lInitial Discussions with System-Level Higher Education Leaders

Task 5—Prepare Initial Analysis and Begin Draft Conclusions and Recommendations
Task 6—Facilitated Dialogue (Group) and/or Individual Institution Follow Up Meetings
Task 7—Summary Report and Presentations

Task 8—Ongoing Communications with Principals, Stakeholders, and Project Management.

PARTICIPANTS

Local coordination was led by Vernon Chance, Paula Hickman, Don E. Jones, Phillip Rozeman,
MD, and John F. (Jack) Sharp. Board of Regents coordination was led by Jim Purcell,
Commissioner, Kim Hunter-Reed, Chief of Staff, and Larry Tremblay, Interim Deputy
Commissioner for Academic and Student Affairs. Interviewees and meeting participants are
listed as Exhibit 1.2.

DATA

Prior Louisiana studies and various Louisiana data were reviewed. Also, selected national data

Data Variations and models in other places were reviewed. A list of data and documents that the consultants

Due to use of several secondary used or reviewed is provided as Exhibit 1.3.
Zool:;czsr:::rfr::eo:::t:;?:;:lj This study was authorized in Fall 2011 and its completion required by late January 2012 (later

from the same Sources. amended to late February 2012). The schedule precluded primary research for quantitative
) o data. Nor was the scope intended to include a detailed program-by-program review of existing
Thuisr; 12::; ;:::el::e:li:ogovr?snzr?hr;: programs (and enrollments in them) of area institutions. Rather, the consultants relied on data

Report—for population, industries, from previous relevant studies and secondary sources for economic and higher education

employment, enrollments, or higher information, and they devoted their available time to gualitative inferview research with higher
education program and institutional education providers, governing/management boards, and constituencies—to  discuss
data. aspirations, ideas, and opinions of the stakeholders and decision-makers.
p p

.
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2—The Shreveport-Bossier Metro
Area

Metro Area as Primary Study Focus
Industry and Employment Base
Economic Development Strategies

Analysis/Commentary—The Shreveport-Bossier
Metro Area
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METRO AREA AS PRIMARY STUDY FOCUS

OVERVIEW

Shreveport-Bossier City is the urban center of Northwest Louisiana, 180 miles due east of
Dallas, and it also is the commercial, educational and cultural focal point of the Ark-La-Tex, the
geographic region formed by the junction of Arkansas, Louisiana and Texas. The Shreveport-
Bossier metropolitan area has a population of approximately 400,000, with a civilian labor
force of 180,000. The largest employer is Barksdale Air Force Base, with about 9,000
employees.

The medical-related sector, including health care, research and education, employs 15,000.
Nearly 9,000 more are employed by the casino gaming sector, and the largest industrial
employer has been General Motors, although we understand that GM will close its Shreveport
plant. The industrial sector also includes a variety of smaller manufacturers.

REGION VS. METRO AREA

It may be useful to describe geography assumptions for this study. When the focus of planning
is regional, the first tough questions are about defining the region. Regionalism is complicated
to practice because there is, in effect, no single way to define a region. Sometimes the same
approximate geographic area can be defined differently for different planning purposes.

In the north of Louisiana (also sometimes referred to as the 1-20 Corridor), planning for
economic development or for higher education often is undertaken on the regional level—
variously defined as Northwest Louisiana or as North Louisiana—with the latter extended to
include the Northeast Delta region. For example:

= The Consortium for Education, Research, and Technology (CERT) which was implemented
pursuant to an EKA recommendation to the Biomedical Research Foundation of NW
Louisiana in the 1990s, casts a wide regional net in its focus on North Louisiana.

= The Community Foundation is an organization with North Louisiana in its name.

= Economic development marketing now is carried out, on a 14-parish regional basis, by the
North Louisiana Economic Partnership (NLEP)—a merger of two predecessor
organizations—the North Louisiana Economic Development Corporation and the
Northwest Louisiana Economic Development Foundation.

= Regents define NW Louisiana as a nine-parish region. A new study of two-year community
and technical college needs adds three parishes, to define a “North Central Area.”

That said, there also are times when a more localized focus is indicated, or required. The
Shreveport-Bossier Standard Metropolitan Statistical Area (SMSA or MSA), coinciding with
Caddo, Bossier, and DeSoto parishes, indeed does share interests with the other northern
parishes of the State. But, as a larger urban center, it also has some characteristics, needs, and
economic development strategies which apply distinctly or differentially to the urban
center/MSA. Clearly, one defining feature of the Shreveport-Bossier metro area is that it is
critically linked demographically and economically to the multi-state Ark-La-Tex region, in
addition to being an integral part of the State of Louisiana. Also, as an urban areq, it is
appropriate for Shreveport-Bossier to benchmark its educational attainment, economic
characteristics, and other demographics to other urban centers of comparable size and
characteristics—rather than to rural parishes in the region.

At present, the local study sponsors are not seeking to address al/ needs of North
Louisiana’s population; their focus is the greater metro area. Thus, this study is essentially
and primarily about the Shreveport-Bossier MSA and only secondarily about the impact of
higher education on the MSA’s two larger regions—North Louisiana and the Ark-La-Tex.

__ I 51
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IMPORTANCE OF SHREVEPORT-BOSSIER METRO WITHIN LOUISIANA

Shreveport-Bossier, the largest MSA north of I-10, historically has been an important urban
center of industry and commerce in Louisiana. Today, based on the 2010 census, while it is
about one-third the size of New Orleans and one-half the size of Baton Rouge in population, it
is nonetheless the State’s third largest metro area. lts population is just under 9 percent of the
State’s total population and just under 12 percent of the urban/MSA population of the State.

Total Population of Louisiana and Populatons of its Eight Largest The slightly larger Shreveport-Bossier City-Minden Combined

Metro Areas (MSAs) Statistical Area (CSA) is made up of four parishes—combining
Rank by Nomber Percent of State  1N€ .ShreveporT-Bosyer City MSA and the Minden Micropolitan
Size Population Statistical Area. As of the 2010 census, the CSA had a
Louisiana--ALL 4,533,372 100.0% population of 570,201—about 72,000 more people than the
Shreveport-Bossier MSA alone.! By this geographic definition,
New Orleans 1 1,167,764 25.8% the metro/urban area is about half the size of New Orleans and
Baton Rouge 2 802,484 17.7% about 72 percent the size of Baton Rouge.
f:;:;:::”-BOSSIer j 23??2; iz://: This is. an urb.on(r.nefro area with economic developménf
Houma 5 208,178 % strategies omc?l S|gn|.f|.c0|n1 potential for expgnmon of population
Loke Charles . 199 607 4% and economic activity—all to the befxeflf of Thfa State as a
Monroe ,; 176,441 3.9% wh?Ie. The metro areq's. .|eodersh|p maintains a Iorglér
Aexandria 8 153'922 349, regional focus on North Louisiana but also has several specific
' ‘ economic development strategies it is pursuing for the metro
Subfotal-8 Selected MSAs 3,380,738 7469 Areo. Many organizations have worked on several initiatives
during the past several decades.
Shreveport-Bossier as Percent of State's "Urban" Population 11.8%

RACIAL MIX IN SHREVEPORT-BOSSIER

Source: US Census Bureau, 2010 The MSA—Caddo/Bossier/DeSoto Parishes

Data from the 2010 census reveal that the Shreveport-Bossier MSA has roughly the same
percentage of non-white population as New Orleans and, like New Orleans, a much smaller
percentage of white population than the State has overall. It is not surprising that minority
populations are more concentrated in urban centers. What may be unusual is that the
Shreveport-Bossier MSA has a higher African-American population (38.9 percent) than even
New Orleans MSA (34 percent)—the State’s largest urban center.

Comparison of Shreveport-Bossier MSA by One-Race Population Counts and Percentages with All of Louisiana
and with its Largest Urban Center, New Orleans MSA

All Louisiana New Orleans Shreveport-Bossier
Number Percent Number Percent Number Percent

Total Population 4,533,372 100.0% 1,167,764 100.0% 398,604 100.0%

White 2,836,192 62.6% 679,773 58.2% 224,828 56.4%
Non-White

Black or African American 1,452,396 32.0% 397,095 34.0% 155,174 38.9%

Hispanic or Latino (All) 192,560 4.2% 91,922 7.9% 13,816 3.5%

American Indian / Alaska Native 30,579 0.7% 5,192 0.4% 1,937 0.5%

Asian (All) 70,132 1.5% 31,808 2.7% 4,652 1.2%

Subtotal--Non-White 1,745,667 38.5% 526,017 45.0% 175,579 44.0%

Note: The percentage of African American / Black is much higher for City of Shreveport than for the total MSA. See below.

Source: U.S. Census Bureau, 2010 Census

! http://en.wikipedia.org/wiki/Shreveport %E2%80%93_Bossier_City %E2%80%93_Minden_combined_statistical
area
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City of Shreveport and City of Bossier—Different Demographics

But, the above MSA statistics include City of Shreveport, Bossier City, and the non-urban areas
of Caddo, Bossier, and DeSoto parishes. When one looks at the data only for the City of
Shreveport and Bossier City, a very different set of demographics appears.

In the table below, selected 2010 census statistics are shown for City of Shreveport and for
Bossier City. They indicate that the MSA actually has at least two very distinct sets of
demographic characteristics. (Statistics for the State are shown for comparison purposes in the
last column.)

= The City of Shreveport, by itself, accounts for about half the total population of the three-
parish MSA. Unlike Bossier City and all of Louisiana, Shreveport did not gain population
in the last decade; in fact, Shreveport had a minor decline in population.

= Asto racial mix, the City of Shreveport is now a place where the African-American
“minority” is now the numeric “majority,” with 54.7 percent of the City’s population—well
in excess of the overall average for the State. And, this is not the case for Bossier City,
where the African-American population is about one-quarter of the total population.

= Both cities have slightly higher high school graduation and bachelor’s degree completion
than the State overall. This is logical, given the urban character of these populations.

= Per capita income in the past 12 months does not vary much between Shreveport, Bossier
City, and Louisiana; however, median household income in Bossier City notably exceeds
that of the State and median household income for Shreveport notably lags that of the
State.

= Finally, the City of Shreveport has a higher percentage of firms that are black-owned—
somewhat higher than for the entire State and much higher than for Bossier City.

City of Shreveport and Bossier City--Selected Statistics

2010 Shreveport Bossier City Louisiana

Population 199,311 61,315 4,533,372
Population, percent change, 2000 to 2010 -0.40% 8.60% 1.40%
White persons, percent 41.20% 65.40% 62.60%
Black persons, percent 54.70% 25.60% 32.00%
High school graduates, percent of persons 83.80% 87.80% 80.50%
age 25+, 2005-2009 oER oY R
Bachelor's degree or higher, percent of 0 0

. . 20.609
persons age 25+, 2005-2009 24.50% 22.10% 0.60%
Per capita money income in past 12 $21 859 $23.987 $22 535
months (2009 dollars) 2005-2009 ! ! !
Median household income 2005-2009 $35,219 $47,057 $42,167
Total number of firms, 2007 16,715 4,974 375,808
Black-owned firms, percent, 2007 17.90% 8.60% 15.90%
Persons per square mile, 2010 1,891.40 1,448.20 104.9

Source: http://quickfacts.census.gov/gfd/states/22/2208920.html

These data support the concerns that all the local Shreveport-Bossier leaders expressed in
interviews—that the metro area must ensure that adequate attention is devoted to programs,
access, and completion for its African-American population—which for the good of those
individuals and the good of the area’s economy—must not be underserved.

A
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Implications of Racial Mix for
Higher Education

Racial demographics provide one
important example of how the metro
area’s higher education needs could
differ from the needs of the broader
region.

All solutions regarding higher
education in a metro area with this
kind of racial mix must take directly
info account how well-served are
that metro area’s minority
populations (which actually constitute
the majority population in
Shreveport).

To do otherwise would to be severely
under-prepare a significant portion
of the local knowledge work force.
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INDUSTRY AND EMPLOYMENT BASE

By ALL OCCUPATIONS AND AVERAGE WAGES

Data for mid-2010 show the distribution of employment and average annual wages of the
Shreveport-Bossier MSA employment base in standard occupational categories. In this count,
about 170,000 were employed, at an average annual wage of $36,640 for all occupations.
Please see Note (9) at the bottom of the table for an explanation of the Location Quotient.

May 2010 Metropolitan and Nonmetropolitan Area Occupational Employment and Wage Estimates
Shreveport-Bossier City, LA

All Occupations by Two-Digit Code, by Location Quotient in Descending Order

(RSEs and Hourly Wages Omitted)

Employment Estimates Wage
Employment Location = Mean

Occupation Occupation Title Employment per 1,000 quotient  Annual
Code (m) .
jobs (9) 2
00-0000  All Occupations 170,460 1000 1.00 $36,640
49-0000 Installation, Maintenance, and Repair Occupations 9,160 53.735 1.39 $37,680
39-0000 Personal Care and Service Occupations 6,360 37.328 1.39 $22,430
29-0000 Healthcare Practitioners and Technical Occupations 13,400 78.637 1.36 $60,330
47-0000  Construction and Extraction Occupations 9,250 54.281 1.36 $39,200
33-0000 Protective Service Occupations 5,580 32.741 1.31 $36,960
37-0000 Building Fmd Grounds Cleaning and Maintenance 6,980 40.951 1.25 $20,380
Occupations
31-0000 Healthcare Support Occupations 6,270 36.794 1.18  $22,640
35-0000 Food Preparation and Serving Related Occupations 16,160 94.779 1.09 $19,970
41-0000 Sales and Related Occupations 19,070 111.865 1.06 $30,070
53-0000 Transportation and Material Moving Occupations 11,350 66.559 0.99 $29,870
43-0000  Office and Administrative Support Occupations 27,430 160.934 0.95 $29,210
25-0000  Education, Training, and Library Occupations 10,700 62.775 0.94 $42,750
21-0000  Community and Social Service Occupations 2,290 13.436 0.90  $42,520
23-0000 Legal Occupations 1,160 6.821 087  $71,290
11-0000  Management Occupations 6,970 40.9 086  $85,930
51-0000  Production Occupations 8,830 51.781 0.80 $36,090
13-0000  Business and Financial Operations Occupations 4,540 26.635 0.56  $54,100
17-0000  Architecture and Engineering Occupations 1,680 9.882 0.55 $57,800
27-0000 Arts, Design, Entertainment, Sports, and Media 1190 7009 0.52 $35,840
Occupations
19-0000 Life, Physical, and Social Science Occupations 660 3.885 0.46 $60,670
45-0000 Farming, Fishing, and Forestry Occupations 160 0.945 0.29 $33,080
15-0000 Computer and Mathematical Occupations 1,250 7.326 0.28 $58,750

About May 2010 National, State, Metropolitan, and Nonmetropolitan Area Occupational Employment and Wage Estimates (several of
the original notes were removed for purposes of this table by the consultants):

(1) Estimates for detailed occupations do not sum to the totals because the totals include occupations not shown separately. Estimates do not
include self-employed workers.

(2) Annual wages have been calculated by multiplying the hourly mean wage by a "year-round, full-time" hours figure of 2,080 hours; for those
occupations where there is not an hourly mean wage published, the annual wage has been directly calculated from the reported survey data.

(9) The location quotient is the ratio of the area concentration of occupational employment to the national average concentration. A location
quotient greater than one indicates the occupation has a higher share of employment than average, and a location quotient less than one
indicates the occupation is less prevalent in the area than average.

http://www.bls.gov/oes/current/oes_43340.htm#00-0000

The above counts are by the broad two-digit occupation codes, although the details of the
employment distribution by occupation sub-codes also are interesting to review. For more
details, refer to http://www.bls.gov/oes/current/oes 43340.htm#(3).

Shreveport-Bossier’s relatively uncommon employment base related to the Gaming industry is
included among the 6,000+ in Code 39—~Personal Care and Service Occupations, which also
includes a wide variety of distinctly different types of service job categories.
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BY HIGHEST TO LOWEST NUMBERS EMPLOYED

In this graph, the above BLS employment data (from the Employment column on the previous
page) are arrayed by highest to lowest numbers employed in the Shreveport-Bossier MSA.

Employment by Occupations in Shreveport-Bossier by Number Employed, Highest to Lowest
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BY CONCENTRATIONS OF OCCUPATIONS COMPARED WITH NATIONAL AVERAGES

Finally, the following array (next page) from the same data, shows those occupation codes in
which the numbers employed in Shreveport-Bossier have a high Location Quotient, meaning
that those greater than 1.0 exceed the national average for those occupations (darker green)
and those that are just below 1.0 are slightly below/near the national average for those
occupations (lighter green).
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Occupation Categories in Which Shreveport-Bossier Exceeds the National Average
(by Location Quotient)
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Following are some observations about the categories in which the Shreveport-Bossier
employment number concentrations are high, relative to national averages:

= Health Care Practitioners/Technical Occupations and Health Care Support
Occupations. |t is self-evident that health care is a major service industry and employment
base, with Practitioners/Technical Occupations at 13,400 and Support Occupations at
6,270.

= Personal Care and Service Occupations includes Gaming Dealers (1,060); Gaming
Supervisors (330) and Slot Supervisors (130), in addition to Hairdressers, Child Care
Workers, and various other service occupation categories. We may assume that
Shreveport-Bossier exceeds the national average in concentration in this occupation
category due to the gaming industry.

= Protective Service Occupations. There is no immediately obvious explanation for the high
numbers in this code. Highest sub-codes are for Police/Sheriff (1,100) and Security
Guards (1,730). This code also includes Gaming Surveillance Officers and Gaming
Investigators.

= Construction and Extraction Occupations. Just fewer than 2,000 of the 9,250 (about 21
percent) of the jobs in this code are in Exiraction industry job fitles. These types of jobs do
not exist everywhere. The rest are well-distributed among skilled trades, including
supervisory—making this a fairly large industry in Shreveport-Bossier.

= Food Preparation and Serving. The presence of the casino hotels may explain, in part but
not entirely, the slightly above-average numbers in many types of food service occupations.

[0 L
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BY INDUSTRIES

In the graph below, the consultants adapted and slightly reorganized data on major employers
(those with 100 or more employees) in Shreveport-Bossier MSA, to array them by size.?

= Clearly Health Care (both primary and other) with about 20,000 of the 80,000+ in these
counts is the single largest industry.

= The very large Government number, nearly 15,000, includes the 9,000+ Federal Military
and Civilian Employees at Barksdale AFB; three parish governments; three public school
systems; and various public services (Sheriff, transportation, etc.) of the cities and parishes.

= Entertainment (Gaming and Tourism/Hotels) also is large (almost 7,000).

= Industries for which there is an existing base of reasonable size, on which growth can be
planned include Oil/Gas/Coal related businesses; Manufacturing (mostly
small/specialized); Logistics/Transportation/Distribution; and Financial and Other
Services.

Industries in Shreveport-Bossier by Total Number Employed
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Source: Adapted and reorganized from data in North Louisiana Employer Directory, 2010, North
Louisiana Economic Partnership

2
Source: These data were adapted and reorganized from data in North Louisiana Employer Directory, 2010,
North Louisiana Economic Partnership, http://nlep.org/docs/Major-Employers.pdf

]

Economic Development
Strategies Bearing Fruit

In the cases of Health Care and
Gaming/Tourism, these large
figures result from explicit local
economic development strategies of
the last two decades:

(1) to make Shreveport-Bossier a
Regional Health Care Center
for the Ark-La-Tex and
Northwest Louisiana

(2) to bring casino gambling to the
riverfronts of the two cities,
thereby expanding
entertainment and tourism.
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BY LARGEST EMPLOYERS—MSA AND LARGER CSA

Top 10 Employers by Parish

Following are the top 10 employers in each of the three parishes that comprise the Shreveport-
Bossier MSA and, with Webster Parish added, the area that comprises the Shreveport-Bossier-

Minden CSA.

Bossier Parish

Barksdale Air Force Base 9,018
Bossier Parish School Board 2,638
Harrah's Horseshoe Casino & Hotel/Harrah's LA Downs 2,000
Diamond Jack's Casino Resort 963
City of Bossier City 826
Boomtown Casino 787
McElroy Metal, Inc. 700
Wal-Mart Supercenter - Airline Drive 639
Bossier Parish Community College 586
Cellxion, LLC 485
Caddo Parish

Caddo Parish School Board 6,587
LSU Health Sciences Center 6,094
Willis Knighton Health System 5,061
City of Shreveport 2,641
GM Shreveport Operations 2,093
Christus Schumpert Health System 2,018
U.S. Support Company 1,618
Overton Brooks VA Medical Center 1,533
Eldorado Resort Casino 1,500
Sam's Town Hotel & Casino 1,265
DeSoto Parish

DeSoto Parish School Board 791
International Paper 500
DeSoto Regional Health Sys 286
Dolet Hills Mining Venture 200
Hendrix Manufacturing Ltd 145
Mansfield Nursing Center Inc. 80
Plantation Management Corp 80
DeSoto Council On The Aging 61
Brookshire Grocery Co 60
Country Auto Truck Stop 60
Webster Parish

Webster Parish School Board 985
Minden Medical Center 513
Kenyan Enterprises Inc. (Piggly Wiggly & Save-A-Lot) 500
Wal-Mart Supercenter - Minden 425
Fleming Subway Restaurants, Inc. 358
Trane Company 260
Springhill Medical Center 232
City of Minden 203
Meadowview Health and Rehab Center 178
International Paper/Container Division 161

Source: North Louisiana Directory of Major Employers, North Louisiana

Economic Partnership
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By Region’s Largest Employers in Health Care, Education, and Public Schools

Professional service industry segments are very large and significant in Shreveport-Bossier and

the larger region. Following are Education (mostly postsecondary), Health Care, and Public north louisiana
School System employee counts for all of North Louisiana—as the region is defined by the

North Louisiana Economic Partnership.

Education Employers in North Louisiana

Institution/Employer Employees
Louisiana Tech University 1,400
University of Louisiana at Monroe 1,206
Northwestern State University 912
Grambling State University 805
Bossier Parish Community College 553
Louisiana State University in Shreveport 546
Southern University at Shreveport 344
Centenary College of Louisiana 306
Louisiana School for Math, Science, and the Arts 188
MINACT Inc. (Career Tech Provider--Residential) 134
Total (above Education) 6,394
Health Care Employers in North Louisiana

Institution/Employer Employees
LSU Health Sciences Center 6,094
Willis Knighton Health System 5,490
Christus Schumpert Health System Shreveport 2,018
St Francis Medical Center 1,671
Overton Brooks VA Medical Center 1,533
Glenwood Regional Medical Center 950
Natchitoches Regional Medical Center 575
Northern Louisiana Medical Center 535
Minden Medical Center 513
Brentwood Behavioral Health System 423
LifeCare Hospitals, Inc. 370
Highland Clinic, A Professional Medical Corporation 340
Morehouse General Hospital Inc 295
DeSoto Regional Health System 292
Homer Memorial Hospital 267
Springhill Medical Center 232
Care Solutions Inc 200
Shriners Hospitals for Children 194
Sabine Medical Center 185
North Caddo Medical Center 181
Christus Coushatta Health Care Center Coushatta 175
DSD Community Connection Inc 150
P & S Surgical Hospital 150
Cornerstone Hospital of Bossier City 146
Union General Hospital 140
Ark La Tex Cardiology 134
Doctors Hospital Shreveport 115
Total (above Health Care) 23,368
Public School System Employers in North Louisiana

System/Employer Employees

Caddo Parish School Board 6,587
Ouachita Parish School Board 3,015
Bossier Parish School Board 2,807
Webster Parish School Board 985
Lincoln Parish School Board 963
Natchitoches Parish School Board 823
DeSoto Parish School Board 805
Morehouse Parish School Board 507
Union Parish School Board 460
Sabine Parish School Board 425
Bienville Parish School Board 400
Jackson Parish School Board 360
Red River Parish School Board 267
Claiborne Parish School Board 140
Total (above Public School Systems) 18,544

Source: North Louisiana Major Employers Directory 2010, North Louisiana Economic Partnership
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Blue Ocean Industry Targets

A Comprehensive Public University in Shreveport-Bossier
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ECONOMIC DEVELOPMENT STRATEGIES

Louisiana Economic Development
lists Key Target Industries for the
State as follows:

s Advanced Manufacturing
s Agribusiness

s Clean-Tech

s Digital Media and Software
n Energy

n Entertainment

m  Specialty Health Care

= Water Management
Shreveport-Bossier’s local
strategies are consistent with
several of the above.

Within Specialty Health Care,
Shreveport-Bossier is strong in,
and focused on, the second two of
three LED priorities:

s Obesity/Diabetes Research
and Treatment

s Pharmaceuticals
Manufacturing

s Specialty Hospital and
Medical Districts

Shreveport-Bossier Area
Strategies

This list of Shreveport-Bossier Area
Economic Development Strategies
is NOT official. It is a compilation
created by EKA:

s Health Care (Regional Center
and Specialty Health Care)

s Biomedical/Biosciences
s Gaming and Tourism

= Military Base/Defense-
Related

= Film-Making and Digital
Media/ Entertainment

n Other/General Information
Technologies

s Energy/Gas Production and
Management

= Advanced Manufacturing

s Distribution/Logistics

It is certainly not the purpose of this study to assess, analyze, or plan current and future
economic development strategies for Shreveport-Bossier. However, o the extent that this study
is intended to assess alternative solutions for meeting unmet higher education needs—and to
the extent that the Shreveport-Bossier leadership believes that these unmet needs tie directly to
their economic future—the following is a highly abbreviated snapshot of the existing strategies
for economic growth, as compiled by EKA, primarily from our informal knowledge of
Shreveport-Bossier and our prior studies. This narrative does not represent an “official” view.

LOUISIANA’S STATE STRATEGY
A version of Louisiana’s Blue Ocean Initiative, which provides context, is as follows:?

Blue Ocean Initiative

In 2009, Louisiana Economic Development launched its “blue ocean” strategy to
identify growth sectors Louisiana can cultivate over the next 20 years and beyond

/NeN Digiﬂ:j\l media/ = Next generation digital media/software development ecosystem
capability Sovare (includes Healthcare software development)
development

Next generation | * Auto: Supplying the future driving experience

auto

Specialty = Specialty research hospital and corridor: Treating the nation
Fit with healthcare = Obesity/diabetes research and treatment
existing = Manufacturing pharmaceuticals

assets

Renewables & = Energy efficiency: Green living, green building, green manufacturing
energy efficiency| * Renewable energy: Power and fuel for the future
= Nuclear Power: Parts and modular production

Water

management = Water management: The Netherlands of the US

. Ultra-deep water
Next wave oil & | = ynconventional gas I'ED | LOUISIANA

3 ECONOMIC
gas Enhanced oil recovery DEVELOPMENT

SHREVEPORT-BOSSIER AREA STRATEGIES

Health Care (Regional Medical Center and Specialty Health Care)

In the mid-1990s, when EKA first worked in Shreveport-Bossier, it clearly was then a strategy to
have this metro area emerge as a regional medical center in the Ark-La-Tex—serving
populations well beyond the immediate urban area and nearby parishes with secondary and
tertiary health care specialties. The growth of the Health Care sector has been steady, and
includes major system resources of LSU Health Sciences Center-Shreveport (LSUHSC-S), the
Willis-Knighton Health System, the Christus-Schumpert Health System, the Overton-Brooks
Veterans Administration Medical Center, Shriner’s Hospital for Children, and numerous smaller
providers. Health Care requires a continuous supply of practitioners, researchers, and
technical support personnel—many requiring advanced degrees for career entry or progress.

There has been some growth in clinical and applied research, which benefits from the large
patient population base—and there remains great potential for further growth in this realm.
For example, discussions are underway at present between LSUHSC-S, the Biomedical Research
Foundation (BRF), and Pennington Biomedical Research Center (PBRC), to collaborate in clinical
and applied research. Additional collaborations of this kind will be undertaken through an
agreement between BRF, LSUHSC-S, and the Southern Research Institute of Birmingham.

3 Louisiana: The Next Great State for Business Investment, PPT presentation, Louisiana Economic Development.
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Biomedical/Biosciences

Different from, but companion to, Health Care per se is the longstanding local focus on
development of a biotech/biosciences industry base. The focal point is the InterTech Science
Park strategy to develop an urban science and technology park interwoven into 800 acres of
the City. Since 1998, the BRF and its partners have been developing the region's human,
financial and physical infrastructure required for biotechnology companies to flourish.
InterTech also has urban redevelopment and human capital development objectives that even
extend to program investments in public schools.

InterTech provides tenants with access to academic facilities, researchers, core equipment
laboratories, animal care, multi-tenant wet lab and office space, land for building, venture
capital, business planning assistance and financial incentives.

As examples of progress, Red River Pharma and Dr. Reddy's Pharmaceuticals are both showing
significant growth and have completed expansions in the last 12 months.
Neurotherapeutics is well into Phase 2 clinical trials. These companies spun out of LSUHSC-S.
See Exhibit 2.1 for additional information about InterTech Science Park and its tenants.

Embera

Gaming and Tourism

Already well-established, the casino hotel business may continue to grow in Shreveport-Bossier.
While we surmise that many of the jobs are at levels not requiring any post-high school degree
or requiring only two-year degrees, it may be useful to consider a baccalaureate level program
in Hospitality and Tourism—which could be articulated with programs at the Associate degree
level.

Consultation with the hotel/gaming/food service employers to project their needs,
especially for entry-level management positions, would be useful.

Military Base/Defense-Related
Barksdale AFB is the single largest economic entity and employer in the MSA. |t is the home of
the Air Force 2nd Bomb Wing and the Air Force Global Strike Command. As with other major
military bases, Barksdale requires support for its mission from the private sector.

A few years ago, there was discussion of Barksdale becoming home to the new Air Force Cyber
Command. The State and the Bossier City community made investments relating to this
strategy, including the Cyber Innovation Center (CIC) in Bossier City. While that Air Force
Command did not materialize in Bossier, the CIC is a resource/asset that plans to expand, with
a modified/enlarged mission. The CIC, a non-profit economic development agency, expects to
further facilitate private sector support via nationally-known technology contractors who are
locating there. The expanded concept is now called National Cyber Research Park.* A new
second building is being planned that is to include the Digital Media Center that, earlier, was
planned for a site in Shreveport. See Exhibit 2.2 for more details.

This effort, like others, will require higher education as a major component—for both degrees
and research.

4 Information from http://www.cyberinnovationcenter.org/
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Possible Economic Impact of
the Haynesville Shale

A study prepared by economist Dr.
Loren Scott, entitled Fconomic
Impact of the Haynesville Shale on
the Louisiana Economy, projected
nearly $17 BB in sales for
Haynesville Shale operators; $4.3 BB
in household earnings for residents;
and 111,329 jobs created in 2010.
The State of Louisiana was projected
to receive $304 million in tax
revenue, and local governments
were projected to receive nearly
$233 million in taxes from
Haynesville Shale activity.

http://www.nlep.org/docs/newsletter
-052010.pdf
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In general, the presence of so large a military base asset continues to present many economic
development opportunities—including targeting defense industry firms and their subcontractors.

Film-Making and Digital Media/Entertainment

With significant help from tax credit incentives, a state investment in a Digital Media Center and
in training funds, higher education programs, and other local advantages, this industry has
been growing and flourishing in Shreveport-Bossier. The region’s film industry (“Hollywood
South”) is becoming a leading source of film production in the US—ranked third in production
volume by Variety magazine a few years ago. Centenary College is home to the studio of
renowned animator, Bill Joyce; there are other key players in the region. As digital media
company examples, MOONBOT Studios, Blade Studios, CRM, Twin Engines, and Millennium
are all achieving market success. Other companies are emerging. Workforce support is

provided by programs at Bossier Parish Community College (BPCC) and LSU in Shreveport.

Opportunities continue to grow with film making, and for use of digital media in a number of
different forms (advertising, technical training, military, and entertainment). Even some of

BioSpace | in InterTech Science Park is being used for some of these companies.

In addition, the Foundation for Arts, Music, and Entertainment of Shreveport-Bossier, Inc.
(FAME) is a non-profit organization that constitutes “a passionate movement to rebuild an inner
city neighborhood around an active music and entertainment industry.” Parts of central
Shreveport are targeted for redevelopment as an entertainment district, with focus on revival
and preservation of local music and arts heritage. FAME's target area was originally to be the
location of the Digital Media Center, which now is planned for National Cyber Research Park.

Other Information Technologies

With capacities in defense and entertainment/media applications of information technologies
and additional potentials in manufacturing and other industries, it seems obvious that growth of
many IT segments and applications are a natural need and strategy. In reality, these days,
there is no metro area that does not need to have a robust complement of IT-related
businesses, as information technology now is ubiquitous. These industry segments need to be
supported by higher education programs from the associate level through the master’s level in
Shreveport-Bossier, with some generalist programs and some that are industry-specific. It
might even be possible to argue the need, in future, for some doctoral-level programs—in
connection with applied research and product development—which are essential ingredients.

Energy/Gas Production and Management

In a short treatment of this subject, one concludes that (1) Shreveport-Bossier has been
prominent historically in commerce related to energy, with both expertise and physical means
to toke advantage of the current/future

opportunities in directional drilling of gas Haynesville-Bossier Shale Play, Texas-Louisiana Salt Basin
5 gy 3

reserves (Haynes Shale®); (2) The area has some

extraction industry companies at present—a

base on which to grow; and (3) Technologies for
safe exiraction and related applications also
might sensibly form the subject of selective
research focus. While the price of natural gas is
down at present, the reserves exist and represent

opportunities for the long-run. This is a major
opportunity that will be pursued.

5 Information from http://www.famefoundation.us/AboutFame.cfm
4 Map image from http://en.wikipedia.org/w/index.php?title=File:Haynesville_Shale_Map.pdf&page=1

[ L



7

A Comprehensive University in Shreveport-Bossier
Analysis of Alternative Strategies

Advanced Manufacturing

At present, the area has a variety of small, specialized manufacturers,” but advanced 21¢
century manufacturing must be an important target of opportunity—as it must be for all of
Louisiana and, more generally, for the entire US. The editor of the major manufacturing
location magazine in the South recently addressed a gathering of the Committee of One
Hundred, the Manufacturing Council, and the North Louisiana Economic Partnership (NLEP)
about these opportunities, which include the fact that manufacturing companies now are
moving plants from China to locations in the South of the US. We are told that NLEP’s
Executive Director, Kurt Foreman, indicated in a recent meeting that the NLEP's list of
opportunities is the highest it has ever been.

We do not actually know to what extent Shreveport-Bossier is focused on Advanced
Manufacturing for its future, although informal conversations seem to indicate that this is
regarded as important.  Unofficially, EKA is prepared to suggest that this should be a high
priority, if it is not currently. (See notes at right.)

To be sure, the presence of a strong College of Engineering at Louisiana Tech in Ruston and
the presence of various undergraduate and graduate business programs at several institutions
in the metro area and region are important to attracting such manufacturers. But, if the metro
area is to capture some of this growth potential, it needs to be able to offer companies in-place
options for both local recruitment and for continuing education of employees. EKA believes
that this argues for the presence of Engineering programs in Shreveport-Bossier—in addition to
the programs offered in Ruston.

Distribution/Logistics

Our review of industries and employment revealed that there is an existing base, albeit small,
of companies in distribution and logistics.

Nearly 30
million people in some of America's strongest consumer markets are within a one-day reach by
motor freight—markets such as Dallas-Fort Worth, Houston, Austin and New Orleans. That's
why UPS ranks Caddo-Bossier among the top five cities in the country capable of reaching the
largest population with next-day service. The Port's infrastructure, logistics and transportation
network take full advantage of its superior geography by offering rail transportation, water and
barge, air and motor freight transportation.®

s )

THE PORT WORKS

The metro area includes a significant inland port and multi-modal capacities.

THE SHREVEPORT-BOSSIER METRO AREA ;

Why Advanced Manufacturing?
And Why More Education
Attainment for Manufacturing?

7 For a detailed list of manufacturers in the metro area / parishes, see http://www.nlep.org/docs/Major-

Manufacturers.pdf.
8 Information about the Port and images are from http://www.portsb.com/industrial-park/location.cfm.

Following 25 years of work with
universities and communities in
Knowledge-Based Economic
Development, EKA unequivocally
believes that Advanced 21+ Century
Manufacturing MUST BE a
cornerstone of US and regional
economic development strategies.

Service industries will not, of
themselves, provide a large enough
employment base at income levels
for sustaining a stable and growing
middle class. Making smart things
and selling them to others will still
need to be the cornerstone of wealth
creation.

For our subject, the problem is that
modern manufacturing is nothing
like the assembly lines of the past.
In some factories today, a factory
floor job bears a minimum
education requirement of a master’s
degree, for example in Robotics.

It would be wrong to assume that
Manufacturing of the future will
not require many more people
with higher education attainment
and highly sophisticated technical
and business skills. It is certain
that it will.
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Some Shreveport-Bossier Metro

Area Rankings

ANALYSIS/COMMENTARY—THE SHREVEPORT-BOSSIER METRO AREA

#1 "Best Place to Raise a Family in
Louisiana” (Forbes, 2009)

#3 “Best City in Nation for
Independent Filmmaking”
(MovieMaker magazine, 2010)

#4 “National Economic
Development: (Site Selection
magazine, 2011)

#7 "Best Cities for Jobs” among
mid-sized metropolitan areas
(Forbes, 2011)

#19 “Best Place to Raise a Family in
the Nation” (Forbes, 2009)

#20 “Top 25 Best Cities for Recent
Graduates” (The Daily Beast,
2011)

The Shreveport-Bossier metro area has had in the past and does now have specific economic
development strategies, led by various organizations and coalitions, that have been, and that
are being, pursued for economic growth. The target industry sectors that we understand to be
the local priorities, as summarized above, make sense. These economic development priorities
are consistent with the:

= Shreveport-Bossier metro/regional economic base
= State’s Blue Ocean priorities
= Common sense about the directions of the Global Knowledge Economy.

Nearly all the economic targets, including Manufacturing and Distribution/Logistics (and
perhaps excluding only Gaming/Tourism) will require significant strength of education and
skills in the local knowledge workforce—some at the two year / technical level and some at
baccalaureate and graduate levels.

In our opinion, the Shreveport-Bossier MSA has great potential for economic and population
growth. Although the MSA has not grown in its population in the last decade, signs of
recognition of Shreveport-Bossier’s location advantages are beginning to appear in some
national rankings. The local and regional economies are benefiting, too, from Louisiana’s
overall rising business image and from focused LED economic development investments.

As the City of Shreveport’s minority population has now become a “majority” population, it is
vital that this population segment become an increasingly successful component of the local
knowledge workforce.




A Comprehensive University in Shreveport-Bossier
Analysis of Alternative Strategies HIGHER EDUCATION CONTEXTS

3—Higher Education Contexts

Higher Education Landscape—Louisiana

Higher Education Landscape—Shreveport-
Bossier Metro Area and the Region

LSU in Shreveport—History and Current Status

Analysis/Commentary—Higher Education
Contexts
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HIGHER EDUCATION LANDSCAPE—LOUISIANA
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This section provides a brief summary of some recent and current initiatives and plans that
provide contexts for addressing the higher education situation in Shreveport-Bossier. The
consultants omitted the more general information about Louisiana’s higher education
enterprise structure and other material that already is well-known to readers of this report.

POSTSECONDARY EDUCATION REVIEW COMMISSION (PERC), 2010

Act 309 of the 2009 Regular Legislative Session created the Postsecondary Education Review
Commission (PERC) and charged it to review the entire postsecondary education enterprise and
recommend ways fo best serve citizens of the State, in context of the State’s fiscal challenges.

The PERC Commission concluded on five major focus areas: (1) dramatically improve
graduation rates; (2) align program offerings with institutional mission and economic priorities;
(3) emphasize institutional quality and performance in the funding formula; (4) enhance tuition

and financial aid policies; and (5) reevaluate the postsecondary governance structure.

PERC adopted 22 recommendations that pertained to the above areas, including, for example:
promoting constitutional changes to relieve the disproportionate impact of deficits on higher
education and health care; provisions for tuition benchmarking and increases; provisions to
increase admission requirements and to increase tuition autonomy, in connection with
performance and graduation rate improvements; reviews of Role/Scope/Mission statements;
academic program reviews, both for duplication and excess hours to completion; and so forth.

GRAD ACT (GRANTING RESOURCES AND AUTONOMIES FOR DIPLOMAS)

The GRAD Act was approved by the legislature and signed into law by Governor Bobby Jindal
in June 2010.
articulation and transfer; workforce and economic development; and institutional efficiency and
accountability. While the initial focus is on the critical area of student success, there are 52
measures of institutional progress that will be tracked and evaluated annually by the BoR.

The GRAD Act includes four performance objectives: student success;

Under the GRAD Act, the BoR has entered into six-year performance agreements with each of
the participating institutions. In the agreements, the institution commits to meeting specific
performance objectives in exchange for increased tuition authority and eligibility to participate
in certain autonomies. Each institution has its own goals for progress and will be measured
against its own improvement plan.

BOR MASTER PLAN FOR HIGHER EDUCATION—2011 1O 2025

Presented to the Legislature in Fall 2011, the new 2011 Masfer Plan includes goals organized
info a three-part framework:

= Attainment. Increasing the educational attainment of the State’s adult population to the
Southern Regional Education Board average, or 42 percent, by 2025

= Research. Investing strategically in university research, to foster science/technology-based
innovation in Louisiana

= Accountability. Achieving greater efficiency and accountability in the postsecondary
education enterprise.

Fducational Attainment; Skilled Workforce; Research;,

Accountability/Efficiency/Effectiveness; and Revised Role/Scope/Mission.

Driving Themes are expressed as:

The Master Plan outlines 18 objectives, 71 activities, and 65 performance measures to achieve
the goals. Via these, implementation will be monitored, evaluated and reported through 2025.

HIGHER EDUCATION CONTEXTS : ;

PERC’s Charge

To review and analyze Louisiana’s
educational needs, relevant data,
current policies and practices, and
funding mechanisms; and in the
confext of the State’s financial
challenges, recommend fo the Board
of Regents and to the Legislature the
most efficient and effective ways for
the State to meet its goals of
providing citizens with the
educational aftainment necessary fo
meet the critical needs of our Stafe
and regions.

The GRAD Act

"Recognizing the importance of
higher education to the state of
Louisiana, the Legislature worked
hard on the creation and passage of
the GRAD Act. Louisiana’s future is
tied to a knowledge based economy,
and the GRAD Act will assure that
higher education will be focused on
the 21st Century economy and all
the opportunities associated with it."

Jim Tucker, Speaker of the House of
Representatives and author, GRAD Act

-

Comments on the Master Plan

“A tremendous amount of progress
has been made in Louisiana since
2001 and we have more students
achieving the dream of attending
college than ever before, but today’s
economy requires that students not
only attend, they have fo graduate.
To reach the goal of increasing the
educational attainment of our adult
population fo the SREB average of
42% the progress we’ve made must
not only continue, it must
accelerafe.”

Bob Levy, Chairman,
Louisiana Board of Regents
Regents Adopts Master Plan,
August 24, 2011
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GOVERNANCE COMMISSION

Established pursuant to House Concurrent Resolution 184 of the 2011 Legislative Session, a
Governance Commission was charged with submitting recommendations regarding higher
education governance and structure in the State. In its January 2012 Final Report, the
Commission outlined 21 recommendations to improve higher education in meaningful ways
and to “shake up the status quo.” Organized into four broad categories (budget, formula and
efficiencies; articulation and transfer; tuition and financial aid; and governance) the key
recommendations include:'®

= Clarifying the Board of Regents’ constitutional and statutory authority making it the entity
accountable for higher education performance (in lieu of a creating a single governing
board)

= I|dentifying the Board of Regents funding formula as both a sound recommendation tool
and a required distribution model for systems and institutions

= Granting tuition authority to higher education management boards through a tuition policy
to be set by Regents, eliminating the need for a 2/3 vote of the Legislature

= Decoupling TOPS from the actual cost of tuition

= Repackaging need-based GO Grants to provide eligible students at least 55 percent of
their total need, when added to other forms of financial aid

= Aligning institutions to the appropriate management system legislatively based on
recommended role, scope and mission statements developed by the Board of Regents.

The 21 final recommendations are found at: http://www.regents.doa.louisiana.gov/

assets/docs/Administration/Governancefinalrecommendations.pdf

DATA-SHARING AND THE EMPLOYMENT OUTCOMES REPORT, 2011

Response fo House Concurrent Resolution No. 66 and Act 397 of the 2011 Regular Session
of the Louisiana Legislature, Louisiana Board of Regents, Louisiana Workforce
Commission, and Louisiana Department of Revenuve, January 2012

This Response report was generated by the three above agencies to describe work relating to
the challenge of assessing employment outcomes of postsecondary education—in the context of
a federal initiative to encourage such analyses by the states. This report describes data-sharing
practices of the Regents and the Louisiana Workforce Commission (LWC). It also describes the
first version of an Employment Outcomes Report—designed to evaluate the personal economic
value of postsecondary education and to answer several questions of policy import to the State.
Utilizing available BOR and LWC data, Regents was able to produce an initial baseline report,
the 20711 Employment Oufcomes Reporf, to examine the employment outcomes of all
completers of Louisiana public postsecondary education institutions, as well as outcomes for
Louisiana residents and non-residents separately. This is the first iteration of a report that will
be updated. Following is the conclusion section of the document.

Conclusion

In accordance with HCR 66 and ACT 397, this report has identified the current and on-going
data sharing agreements and efforts between the BOR, LWC and LDR. The three collaborating
agencies will confinue to review, refine and expand their data sharing proctices in order fo
enhance each agency’s ability to use data to evaluate its performance and track Louisiana’s
graduates info the workforce. In order to achieve this goal, the Board of Regents, the
Workforce Commission and the Louisiana Department of Revenue will formalize an ongoing
working data and policy workgroup to continue fo improve data sharing practices; address

? Governance Commission Adopts Recommendations, press release, November 29, 2011
10 Jbid.

[ 20 [



A Comprehensive University in Shreveport-Bossier
Analysis of Alternative Strategies HIGHER EDUCATION CONTEXTS

data shorfcomings, and eventually answer data questions regarding the workforce alignment of
Louisiana public postsecondary programs and employment oufcomes.

The Executive Summary of the Board of Regents Employment Outcomes Report, 20117 is
provided as Exhibit 3.1. The data are interesting. One especially interesting point is that these
data would tend to confirm the general belief that higher education is a means of recruiting
human capital. The outcomes indicate that only 12.4 percent of the 17,820 bachelor’s degree
completers in 2008-09 were not Louisiana residents, but 18 months later, 24.4 percent of these
non-residents were found to be employed in the Louisiana Ul Wage System. Completers at
other degree levels were in the Louisiana Ul Wage System at different percentages.

FLAGSHIP COALITION / AGENDA

For two decades and more, since the chancellorship of Dr. Mark Emmert at LSU A&M, the
opinion has been growing that LSU must become more competitive as a nationally prominent
flagship, land-grant, research university—like its counterparts in other states. In the recent past,
this has led to some changes, including change from open admissions (focus on access) to
raised admissions standards and an increased focus on research.

It is our understanding from conversations that the GRAD Act came about largely due to LSU’s
advocacy of greater autonomy in such matters as personnel, procurement, and capital
development—to follow patterns in other states in which leading universities are granted certain
authorities rather than operating fully as “state agencies.” As LSU pressed for these changes,
the result was their extension to other universities in the form of the GRAD Act.

At present, an organization called the Flagship Coalition, with a 35 member statewide
volunteer board, is seeking to restructure LSU, to make it more like counterparts elsewhere, with
Florida, Alabama, and Georgia serving as most proximate models. EKA has never seen any
documentation in writing about the Flagship Agenda or the Flagship Coalition but, from
collective comments in several different conversations, we have constructed an understanding
of the current infentions: As we understand it, the intentions are to significantly restructure LSU
such that most or all the academic and research units of the current System would become part
of the single institution (One LSU), all reporting to a single CEO in Baton Rouge. This includes
the Law Center, the Ag Center and Pennington Research Center. In some versions being
discussed, the One LSU also may include the two Health Sciences Centers in New Orleans and
Shreveport. We understand that the parties to the discussions are addressing, with some
differences of opinions, which elements of the former charity hospital system that LSU manages
would remain within LSU and which might be transferred or sold. We understand that several
among the leaders believe that only those that are directly supportive of the medical school
missions should be retained, with the others divested.

While the eventual outcome is not known (at least to EKA), in various versions of the One LSU
scenario, we can presume that there ostensibly would no longer be an LSU System Office as it
is now organized, and that the LSU Board of Supervisors, possibly in an altered form, would be
the management board for the One LSU.

In this restructuring mix, the future of the three smaller LSU campuses—at Eunice, Alexandria,
and Shreveport—also must be under discussion. It is our understanding—again only from
informal conversations and not from any official source—that there may be two lines of
thinking under consideration:

= Divest these three smaller campuses, as they are not truly part of the flagship mission

= Keep these three smaller campuses at least for the present, but manage them in future
from somewhere inside the new LSU single-institution organization, as branch campuses.

The latter considerations obviously bear quite directly on the subject of this study—for the future
of LSU-Shreveport.
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ROLE/SCOPE/MISSION AND MEETING LOUISIANA’S NEEDS STUDY, NCHEMS

“Developing a Postsecondary Education System fo Meet the Needs of Louisiana, Draft
Summary of NCHEMS Report fo the Board of Regents,” Summary of November 30, 2011

A Concurrent Resolution enacted in the 2011 legislative session directed the Regents to study
statewide postsecondary educational opportunities; establish Role/Scope/Mission for each
public institution; and develop a plan to optimize resource uses.

In response, the Regents engaged the National Center for Higher Education Management
Systems (NCHEMS) to address the following:

= An ideal system to meet the State’s needs
= Changes needed to realize the ideal system

= Criteria by which to shape a higher education system that is responsive to state and
regional needs

= Needed changes in institutional role, scope, and mission

= Policy and capacity changes needed to enable students in all parts of the State to pursue
their academic interests.

The NCHEMS report describes the current Role/Scope/Mission of each existing institution in
terms of constituent audiences, academic program array, and special mission elements.
Institutions are classified first in categories presently used by the Regents—comprehensive
research university, specialized units, statewide universities, regional universities, and
community and technical colleges. NCHEMS then suggests governance and
Role/Scope/Mission changes that would bring the existing structure closer to an ideal one.

The governance changes would create a flagship system consisting of LSU A&M plus the
specialized units (Pennington, Law, Agriculture, and the two Health Sciences Centers). A
regional university system would include all present UL System institutions plus LSU at
Alexandria (LSUA), LSU in Shreveport (LSUS), Southern A&M University (SU A&M) and Southern
University in New Orleans (SUNO). A comprehensive community college system would be
made up of all colleges presently in that system, plus LSU in Eunice and Southern University in
Shreveport (SUSLA). NCHEMS considers these three systems to form an “ideal” structure, but
defers to the Governance Commission for recommendations on actual system changes.

NCHEMS suggests that an institution’s present Role/Scope/Mission should change rarely, and,
if that is a constraint, any additional programs needed should be obtained via collaboration
with or importation from an institution that is already authorized to offer the program. Finally,
the report proposes specific Role/Scope/Mission changes for particular universities: Louisiana
Tech, Grambling State University (GSU), SU A&M, SUNO, University of New Orleans (UNO),
and Northwestern State University (NSU).

NOTE: The Regents had requested that NCHEMS undertake this study, in order to provide
the Board with its input and advice. However, EKA has been advised that the Board did
not accept or agree with some of the NCHEMS findings. The Board therefore directed the
Regents staff to develop its own response to the Concurrent Resolution. That Regents staff
draft report will be considered by the Board of Regents at its meeting scheduled for
February 28th and is therefore unavailable to the consultants at this time.
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HIGHER EDUCATION LANDSCAPE—SHREVEPORT-BOSSIER METRO AREA
AND THE REGION

REGIONAL OVERVIEW—NORTH LOUISIANA

North Louisiana is served primarily by 11 technical, two-year, four-year, and graduate colleges
and universities that support regional workforce and the economy. Approximately 20,000
students in two-year and technical college programs and 40,000 students in four-year and
graduate universities are taught by 2,600 faculty. Collectively, these institutions offer 225
certificate programs, 275 associate degrees, 225 baccalaureate degrees, 115 master’s
degrees, and 20 doctoral degrees. Some non-local institutions also provide programs.

The Consortium for Education, Research, and Technology of North Louisiana (CERT) is a
unique collaboration of these North Louisiana higher education institutions, formed to match
their research and educational resources with the work force needs of regional businesses.

PuBLIC UNIVERSITIES IN THE 1-20 / 1-49 REGION

Three senior institutions of the University of Louisiana System (UL System) are located along the
I-20 Corridor in the larger region; one more is located on the 1-49 Corridor in Natchitoches.
The four senior institutions in the region (but not domiciled in Shreveport-Bossier) are:

Louisiana Tech University (Louisiana Tech or Tech)

Founded in 1894, this selective admissions university offers more than 80 undergraduate
majors and a wide variety of graduate degrees in its 31 master’s and 10 doctoral programs.
Tech has about 1,500 freshmen and a total of almost 12,000 students. Because its College of
Engineering and Science is the only engineering college in the northern part of the State and
because Tech has been growing its research programs and has several organized research
centers, focused on specific areas of inquiry, Tech is an important regional higher education
asset. The University also is considered an integral part of Ruston’s development; a new
research/tech park campus is being developed to atftract and grow technology companies.

Grambling State University (Grambling or GSU)

Grambling State University (GSU) emerged from the desire of African-American farmers in
rural North Louisiana to educate black children in this part of the State. From this history, GSU
is an historically black university that is not part of the Southern University System. GSU is in
Grambling, a small community in Lincoln Parish, a few miles from Ruston, the home of one of
its system/sister institutions—Louisiana Tech. Grambling enrolls about 5,000 students in many
baccalaureate and some masters programs in Arts/Sciences, Business, Education, and
Professional Studies, and offers a doctoral program in Education. GSU offers one of the
region’s few nursing programs at the baccalaureate and master’s levels. GSU is the region’s
current public institution option for African-American students who want to move on to four-
year programs in an institution that strongly supports their culture.

University of Louisiana at Monroe (UL-M)

UL-M is part of the thriving community of Monroe, the urban center of the eleven parishes that
comprise Northeast Louisiana—and in the heart of the Delta region, in Ouachita Parish. The
University enrolls nearly 9,000 students and has been growing steadily. UL-M offers 85 degree
programs ranging from associate to doctoral degrees in six colleges—Arts and Sciences;
Business Administration; Education and Human Development; Health Sciences; Pharmacy; and
the Graduate School. UL-M has the only College of Pharmacy in the northern part of the

State—with clinical portions of Pharmacy programs conducted in Shreveport, near LSUHSC-S.
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Northwestern State University (Northwestern or NSU)

Founded in 1884 as the State Normal School, Northwestern State University originally was
dedicated to the education of teachers. It is the oldest UL System institution. Northwestern
gradually added programs in nursing, business, liberal arts, and the sciences, and graduate
programs. Today, NSU offers more than 50 undergraduate and graduate degree programs.
Northwestern offers one of two nursing programs at the baccalaureate level in the region; its
College of Nursing and Allied Health is in Shreveport. NSU, which enrolls about 9,000
students, has taken a leadership role in electronic delivery of classes as students are taking
classes via the Internet, compressed video or desktop video. Seventeen degree programs are
available completely online.

ORTHWESTERN TATE University of Louisiana

DOMICILED COLLEGES AND UNIVERSITIES IN SHREVEPORT-BOSSIER

If secondary sites of Louisiana Tech and NSU’s Nursing programs are included, all four of
Louisiana’s four public higher education systems are represented in the Shreveport-Bossier
SMA—together with one private not-for-profit college (Centenary) and various for-profits.
Following are brief overview descriptions.

Private, Not-for-Profit
Centenary College of Louisiana

One of the oldest colleges in the US (founded in 1825) Centenary College is a distinguished
and selective liberal arts college with an extremely colorful history. The College today offers
undergraduate programs in the arts, humanities, natural sciences, and social sciences, which
strengthen the foundation for students' personal lives and career goals. Master’s programs are
offered in Education and Business. Among professional programs is the 3/2 Engineering
Program with five collaborating major universities in NY, MO, CA, OH, and TX and programs
to prepare students for graduate programs in health care fields. This Methodist-affiliated
College, enrolling 800 students, is the sole private not-for-profit college in the metro area—
and an important asset among local higher education providers.

Public Institutions—Two Year and Technical
Bossier Parish Community College

Bossier Parish Community College (BPCC) is an institution in the Louisiana Community and
Technical College System (LCTCS) that grew from a post-12™" grade local school program in
Bossier City. It is today a fast-growing institution, operating in a new campus since 2005,
offering many two-year associate and certificate programs. Today, BPCC is the third largest
LCTCS institution, after Delgado Community College (New Orleans) and Baton Rouge
Community College. lts enrollment is about 7,100 students and it is expected to reach 9,000
or more in a few years. BPCC also has entered into significant partnerships with some four-
year institutions in the region.

Southern University in Shreveport

Southern University at Shreveport (SUSLA), a two-year institution of the Southern University
System, identifies itself via its commitments to the total community. SUSLA prepares students

for careers in technical and occupational fields; awards certificates and associate degrees; and,
offers courses and programs that are transferable to other institutions. SUSLA’s programs are
organized via its Divisions of Allied Health (largest), Behavioral Science/Education, Business
Studies, Humanities, and Science/Technology, and its School of Nursing. SUSLA is dedicated
to cultural diversity, provides developmental and continuing education, and seeks partnerships
with business and industry. This SU System campus has been growing in enrollments, now
enrolling about 2,800 students, and has several strong partnerships with four-year institutions.
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Northwest Louisiana Technical College, Shreveport-Bossier and Minden Campuses

Northwest Louisiana Technical College (NWLTC) covers LCTCS Region 7, a nine-parish region
that includes Shreveport-Bossier SMSA and Shreveport-Bossier-Minden CSA and five other
parishes. One of its five campuses is the Shreveport Branch which has been offering programs
for 75 years, initially as Shreveport Trade School. NWLTC enrolls about 3,000 students, with
the largest enrollment in its Shreveport campus, delivering technical instructional programs
which provide skilled employees for business and industry that contribute to the overall
economic development and workforce needs of the State.

Public Institutions—Four-Year and Medical/Professional

Louisiana State University in Shreveport

Founded in 1967, at the same time as SUSLA, and initially a two-year branch campus of LSU
A&M, Louisiana State University in Shreveport (LSUS or LSU-Shreveport) was granted
baccalaureate status in 1972. Today, LSUS enrolls 4,500 students and offers baccalaureate
and some master’s level programs from its campus in south Shreveport. (Because LSUS is a
focal point of this studly, it is described in detail in a separate section of this Chapfter, below.)

Louisiana State University Health Sciences Center in Shreveport (LSUHSC-Shreveport)

The primary mission of LSU Health Sciences Center in Shreveport is to provide education,
patient care services, research, and community outreach. LSUHSC-S encompasses the School
of Medicine, the School of Graduate Studies, the School of Allied Health Professions, and the
LSU Hospital (all in Shreveport) and E.A. Conway Medical Center (Monroe) and Huey P. Long
Medical Center (Pineville/Alexandria). LSU University Hospital, with 459 beds, began as part of
the Louisiana Charity Hospital system and today is managed by the LSU System, serving as the
clinical rotation teaching hospital for the School of Medicine, which was created in 1975.
LSUHSC-Shreveport, enrolling about 800 students, is the younger of the State’s two
comprehensive academic health sciences centers and was originally managed from the LSU
Health Sciences Center in New Orleans. From 2000 to 2005, the Shreveport campus of
LSUHSC gained administrative separation from New Orleans as an independently managed
and accredited academic health sciences center. LSUHSC-Shreveport researchers also occupy
state-of-the-art laboratories in the Biomedical Research Institute, constructed on the Health
Sciences Center campus by the Biomedical Research Foundation of NW Louisiana. In addition
to the Level 1 Trauma Center, two centers of excellence are the Feist-Weiller Cancer Center and
the Center of Excellence for Arthritis and Rheumatology. This institution is a significant
community, regional, and state resource. lts major partners/affiliations include:

= LSU Health Sciences Foundation

= LSU-Shreveport (Master’s in Public Health Program)

= Biomedical Research Foundation (Biomedical Research Institute)

= Overton Brooks Veterans Affairs Medical Center

= Shriners Hospitals for Children in Shreveport (Pediatric Orthopedic Surgery)

= St Jude Children's Research Hospital (Affiliate Program for Pediatric Oncology)
= Willis-Knighton Health System (Neurosurgery, Transplantation Surgery, Urology).

Small, Local For-Profit Institutions

Small enrollment, for-profit schools and colleges focused on trades include:

= American School of Business

= Ayers Career College

= Guy's Shreveport Academy of Cosmetology Inc.

= Pat Goins Shreveport Beauty School / Pat Goins Benton Road Beauty School
= Diesel Driving Academy

HIGHER EDUCATION CONTEXTS : ;

Oversight of For-Profits

The BoR has licensing authority over
all proprietary/for-profit institutions
and maintains data on these
institutions.

Online Programs

When a student searches the Internet
for “colleges in Shreveport or
Bossier,” many dozens of online
programs appear in lists—including
the major for-profits, minor for-
profits, and many public institutions.
These are, of course, not place-
dependent, and they are programs
that are available to anyone
anywhere. It must be assumed that
at least some of the Shreveport-
Bossier population enrolls in such
online degree programs offered by
any number of providers.
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= Blue Cliff College-Shreveport

= American Commercial College Shreveport.

Mention of these schools is included in this narrative only for the sake of presenting a complete
inventory. They are not highly relevant to the unmet needs discussion that this chapter
precedes. More information about proprietary schools is available on the BoR website at

hitp://www.regents.doa.louisiana.gov/index.cfm2md=pagebuilder& mp=home&pid=21&pnid
=0&nid=7

PROGRAMS OF NON-DOMICILED PUBLIC INSTITUTIONS IN SHREVEPORT-BOSSIER

At present, to our knowledge, no LSU A&M programs are offered in Shreveport-Bossier. Three
UL System institutions do offer programs/have presence in the Shreveport-Bossier metro area.

College of Nursing and Allied Health, Northwestern State University
NSU’s programs in Nursing in Shreveport date to the 1940s, when its baccalaureate nursing
program began to replace hospital-based diploma nursing programs. NSU indicates that
7,000+ students have earned nursing degrees since the College’s founding. NSU’s Nursing
programs are associate, baccalaureate and master’s levels. Although instruction occurs in
some other locations and online, Shreveport is the main College campus/location.

The NSU College of Nursing was just redefined and expanded, in Summer 2010, as the
College of Nursing and Allied Health. Radiologic Sciences programs are offered.

Clinical Pharmacy Program, University of Louisiana at Monroe

The academic programs offered by UL-M’s College of Pharmacy are: Bachelor of Science in
Toxicology (BS), Doctor of Pharmacy (PharmD) and Doctor of Philosophy (PhD). The College
of Pharmacy operates in three campuses—in Monroe, Shreveport, and Baton Rouge. Facilities
in Shreveport, adjacent to LSUHSC-S, serve as a base for clinical training.

Barksdale AFB Program, Louisiana Tech University

Louisiana Tech offers several degree programs at its Barksdale AFB location, including:
Associate of General Studies; Bachelor of General Studies; Bachelor of Arts in Psychology;
Electrical Engineering Technology; Master of Arts in Counseling and Guidance; Master of Arts
Industrial Organizational Psychology; and Master of Business Administration.

Louisiana Tech University Barksdale Program
Degrees Conferred and Headcount Enrollment: 2006-2007 to 2009-2010

Degrees Conferred: 2006-07 2007-08 2008-09 2009-10
Associate of General Studies 27 23 20 9
Bachelor of General Studies 98 104 88 89
Bachelor of Science, Elect. Engr. Tech 2
Master of Arts in Counseling and Guidance
and in Industrial Organizational Psychology 53 59 48 40
Master of Business Administration 5 4 1 0

Total Degrees Conferred 185 190 159 138

Headcount Enrollment (Fall Semester) 795 694 666 653

Adapted from report provided by LSU System

The above data suggest that the Bachelor of General Studies degrees constitutes the largest
program at Barksdale and that degree production and headcount enrollment have declined
slightly since 2006-07.
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Technology Transfer Center, Louisiana Tech University

Louisiana Tech also has a 20,000 SF Tech Transfer Center (T2C) facility in Shreve Park
Industrial Campus, a business park being developed near the Airport. The T2C is a modern
conference center and educational facility with video teleconference/distance learning
capabilities.  The T2C is used by Tech to facilitate technology transfer activities through
meetings, conferences and workshops. In addition to these activities, the T2C hosts graduate
level classes and is home to two formal post graduate Louisiana Tech degree programs:

= Master of Science in Engineering and Technology Management (MSE&TM)

= Executive Master of Business Administration (EMBA).

NON-DOMICILED, ONLINE, AND OUT-OF-STATE INSTITUTIONS WITH PRESENCE IN
SHREVEPORT-BOSSIER

University of Phoenix

Based on our review, of the large for-profit degree providers, we found only one—University of
Phoenix—that has a physical location/presence in Shreveport-Bossier—its Bossier City campus.

Louisiana College—Planned Law School

Founded in 1906, Louisiana College is a private, coeducational college of liberal arts and
sciences with selected professional programs and the only Baptist four-year institution in
Louisiana. Programs are essentially at the baccalaureate level, with an MA in Education. The
College’s campus is in Pineville, across the Red River from Alexandria, in Central Louisiana.

12 Friday, January 27, 2012 — Minden Press-Herald
We understand that Louisiana College is planning to open
a Law School in Shreveport in the 160,000 SF Waggonner
Federal Building, formerly a federal courthouse. At
present, the State’s four Law Schools are all in the south—
LSU Law Center and Southern University Law Center
(Baton Rouge) and Tulane Law School and Loyola
University Law School (New Orleans).

le? Us )l/r'//) You Finish

/4—/’/114/ Yn// < )"/(i‘l'/f-r/,

Earn A Bachelor’s Degree

in Business Administration
with a concentration in
ORGANIZATIONAL MANAGEMENT (OM)
Shreveport Fire & Police Training Academy
6440 Greenwood Rd. (Hwy: 80)
Shreveport, LA 71119

‘e Aol d 1ot

ree Comp Program
* Open to working adults 25 years of age or older
* AA degree or other college credits acceptable
(minimum of 60 transferrable hours)
* Financial aid available
* Bachelor's degree usually in 18-20 months

Wiley College

Founded in 1873, shortly after the Civil War, Wiley College is a privately-supported, historically
black, primarily liberal arts, residential, co-educational and undergraduate institution in
Marshall, Texas. Marshall, TX is about a half-hour drive from Shreveport. Wiley currently

INFORMATION g‘?lw Ollnﬂllm‘lz ﬁmﬂ:ﬂmﬂ
. . . e . . January 30, April 16, ort
enrolls about 1,350 students and offers 14 majors in four academic divisions—Social Sciences s 22 oo a0pm)
. . . . April 30, 2012 Freeman P. and Carrie E. Hodge Bldg.
and Humanities, Sciences, Business and Technology, and Education. 600pim.-700pm) Wi Corzue
Shreveport Fire & Police Marshall, TX 75670
Training Academy
6440 Greenwood Rd. For More Information Call:

SUSLA reports that Wiley (rather than Grambling) is increasingly the institution of choice for

(Hwy.
Shreveport, LA71119

Or. Donald White, Director
Office: (903) 927-3238
or Deveraux Cole 1-800-551-2414

In addition to
recruitment of students to its Marshall Campus, Wiley is operating from a Shreveport location—

many SUSLA graduates who wish to go on to baccalaureate degrees. Cuasses BEGIN

January 11, 2012 (Cohort 79)
May 17, 2012 (Cohort 80)
August 7, 2012 (Cohort 81)
(600 p.m. ~ 10:00p.m)

I

the Fire and Police Training Academy—and is marketing in Shreveport, as the adjacent
advertisement indicates.

Although Wiley’'s campus is a short drive from Shreveport, the College seems to have
determined that there are place-bound populations in Shreveport and thus there is a
market that Wiley can serve with a Shreveport location.

Shreveport Fire & Police
Training Acadermy
6440 Greemwood Rd. (Hwy. 80)
Shreveport, LA 71119

Courses are offered at the
Shreveport site. Interested
WILEY COLLEGE
students must apply for Db

admission to Wiley College. 3
Contact us @ Wl 78870
'03-"7-”;'3
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CONSORTIUM FOR RESEARCH, EDUCATION, AND TRAINING OF NORTH LOUISIANA

CERT,"" the Consortium for Education, Research, and Technology, serves as the intermediary—
the convener and facilitator—that links the institutions of the Louisiana postsecondary systems
with industry, to support workforce development, technology transfer, and economic
development in the 22-parish region of North Louisiana.

Mission
CERT’s mission is to match Louisiana’s higher education resources with the economic and
workforce development of citizens and businesses in the 22-parish region of North Louisiana.

CERT strives to create a highly-skilled workforce and to foster economic development by
partnering with industry, education, and government. In its various roles, CERT seeks to
support:

= The technological workforce needs of companies in North Louisiana, through the
development of customer-focused, flexible training programs and institutes

= Technology transfer, by developing specialized areas of expertise to help form new
technology businesses in areas such as biomedical, manufacturing, information, and
environmental technologies

= Economic development, by attracting technology-oriented businesses to North Louisiana
that will access the resources of the colleges and universities.

Member Institutions

= Biomedical Research Foundation of NW LA
= Bossier Parish Community College

= Centenary College of Louisiana

= Grambling State University

= Louisiana Delta Community College

= Louisiana State University in Shreveport

= Louisiana Tech University

= NW Louisiana Technical College and NE Louisiana Technical College
(formerly campuses of Louisiana Technical College)

= LSU Health Sciences Center in Shreveport
= Northwestern State University
= Southern University at Shreveport

= The University of Louisiana at Monroe

Click Here
To Enlarge

CERT'’s Focus
E e enslin el et = Link Region Higher Education
| ¢ Gantenary Coliege of Lovsiera

| 9 Louare Ot Communny Cotege
|0 LU Ml S St Svwvagert .
| 2 Lovisiors e Urrnly n v = Convener / Facilitator

= Intermediary

= Link to Business

= Workforce Development
= Technology Transfer

= Economic Development

More information about current CERT initiatives is provided as Exhibit
3.2.

" Most of the information on this page is taken from http://www.certla.org/
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LSU IN SHREVEPORT—HISTORY AND CURRENT STATUS

As LSU-Shreveport is a major focal point of this study, more details about its history and current
status are provided than for other local/regional institutions. This section is divided into:
= LSU-Shreveport Today—basic information

= Recent History of Concerns—comments about factors in recent considerations of how to
grow LSUS.

Earlier history of LSU-Shreveport, from its founding to the 1980s, approximately, is provided as

Exhibit 3.3. This section of Chapter 3 includes discussion of recent/pending program proposals

and the Role/Scope/Mission proposal.

LSU-SHREVEPORT TODAY

Enrollment Headcount Fall Enrollment History--LSU in Shreveport: 1980 to 2011
ry P
In Fall 2010, LSUS’s enrollment was 5,000
4,504, including 4,058 P —~ ~ I~
undergraduates and 446 graduate E, 4,250 f%%fvgw@&m
students. LSUS has had fairly stable 3 ‘3"(7)28 y A v —
enrollments, averaging 4,300, for a 'jJ: 3,500 '
long time. 3 3,250
A . g 3000 —— Average = 4,295 and growth of 20% in period of 31 years
Facilities and Location 22,750 +—— —
. . 2,500
The campus is comprised of 258 2250
acres and encompasses more than 2,000 — T T T T T T T T T T T T T T T T T —T—T T
T IRV ILISBFILLAIRRIAXAEREE588388583=2¢
660,000 net square feet (NASF) of O = S G A S =
. 0© 00 00 0 0 00 O 0 0 W O 08 08 O8N O 08 O 0 00 0 O O O O © O O O © O ~—
space. It contains a very good Fall Term
library and some athletic facilities, in Source: Board of Regents

addition to main academic/administrative buildings. Major instructional and student services
facilities were built between 1967 and 1994. The campus is attractive and well-maintained
and has in its acreage significant room for expansion.

— East Kings Hwy.
—~\

Current facilities are somewhat underutilized. In a quick analysis in EKA’s 2009 :
Academic Strategy study, EKA hypothesized that the campus might have the sparts Fiett
capacity for as many as 4,500 to 5,500 full time equivalent students (FTEs),

depending upon policies for scheduling and utilization of instructional space.'? In
Fall 2010, LSU-Shreveport’s total undergraduate and graduate FTEs were 3,784— F"""’J I
indicating capacity for FTE growth in the range of 700 to 1,700."® (This quick [ fn
analysis can and should be verified with a proper Space Capacity Analysis.) "-.,\_‘ Parking ' Y V®=& f
The campus location in south Shreveport—an area that is mainly residential with \ racis [ | | ;@H.
supporting retail/commercial—does not make it “feel” like a very “urban” ' =
university—as do campuses that are integrated into the core of urban centers. "'.‘ | paring ? ‘ w\__'
= /;::: IrL
14 “\5{/ |

Youree Dr.‘I LA Hwy. 1

12 A quick comparative analysis of gross and net square feet of space per FTE may be found in Academic
Program Strategy, EKA, 2009. However, that analysis, it should be noted, was not a full and formal Space
Capacity Analysis and is not a definitive study of LSU-Shreveport’s present top capacity.

'3 Student Credit Hour Production, SPSCHFTE FALL 2010-2011, Louisiana Board of Regents,
http://as400.regents.state.la.us/pdfs/ssps/fall10/spschfte210.PDF
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LSU-Shreveport Degree
Programs

Programs listed are from the 2008-
2009 LSUS General Catalog.

Some of these already have become
targets for changes, but they are
listed here as a point-in-time
“snapshot” as of EKA’s facilitation of
the Academic Program Strategy.

Recent consolidation into two
colleges—with all professional
programs organized under a single
college, was motivated by desire to
reduce administrative costs.

Not included in the 2009 list at
right is the newly approved MS in
Biology.

Degree Programs

A Comprehensive Public University in Shreveport-Bossier

Analysis of Alternative Strategies

Baccalaureate degree programs that mirror the offerings of many traditional undergraduate
institutions are offered through the University’s recently re-organized two Colleges—the College
of Business, Education and Human Development and the College of Arts and Sciences. Degree

programs offered by LSUS are as follows:

Baccalaureate Programs Offered by LSU-Shreveport

Accounting

Biochemical Science

Biological Sciences

Chemistry

Speech

Community Health

Computer Information Systems

Computer Science

Criminal Justice

Elementary Education

Pre K - 3 Elementary

Elementary 1 -5

Elementary and Secondary Education

Health and Physical Education

English

Finance

Fine Arts

Foreign Language-French

Foreign Language-Spanish

General Business Administration

General Studies

Geography

History

Management and Administration

Marketing

Mass Communications

Mathematics

Physics
Political Science
Psychology
Secondary Education

Biology

Chemistry

English

Mathematics

Physics

Social Studies
Sociology
Graduate Degree Programs Offered by LSU-Shreveport
M.A. Liberal Arts
M.B.A. Business Administration
M.Ed. Curriculum and Instruction
M.Ed. Reading
M.S. Counseling Psychology
M.H.A. Health Administration
M.S. Human Services Administration
M.S. Computer Systems Technology
Ed. Spec. | School Psychology
M.S. Kinesiology and Wellness
M.P.H Public Health
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Program Productivity

Some programs have experienced limited enrollment and have conferred few degrees in the
last several years. Based on Regents data (compiled in 2009 for the Academic Program
Strategy study), by CIP codes, the highest enrollments and degrees, sorted here by the
baccalaureate degrees conferred, are in Business, Liberal Arts/General Studies, Psychology,
Education, and Biological Sciences—current strengths of LSU-Shreveport.

_ e ]

LSU-Shreveport Degrees Conferred by Two-Digit CIP Codes Representing 10 Percent or More of
Total LSU Shreveport Degrees: 2007-2008

Bachelor’s % of LSUS Master's % of LSUS

By CIP Codes Degrees Bachelor’s Degrees Master’s

Conferred Degrees Conferred Degrees
Business, Management, Marketing 128 25% 27 26%
Liberal Arts General Studies 96 18% 8 8%
Education 66 13% 34 33%
Psychology 59 11% 16 16%
Biological and Biomedical Sciences 53 10% 0%
Source: Compiled by Eva Klein & Associates, Ltd., from data of the Louisiana Board of Regents,
http://as400.regents.state.la.us/pdfs/cmpl/cmpl0708/cmplcpgt. pdf

Non-Degree Programs

In 2009, the Division of Continuing Education offered a range of personal interest and leisure
programs, as well as professional development programs, highlights of which included:

= LPN or CNA in Nursing

= Animation and Visual Effects

= Insurance/Financial.

Articulation with Other Institutions in Metro Shreveport-Bossier
LSU A&M University and Louisiana Tech University

Master’s programs in English, History, and Environmental Science have been offered, but have
not attracted significant interest.

LSU Health Sciences Center in Shreveport

There are cooperative MS programs with LSUHSC-Shreveport in which LSU-Shreveport faculty
members teach and direct research theses:

= Biochemistry and Molecular Biology

= Cellular Biology and Anatomy

= Microbiology and Immunology

= Pharmacology and Therapeutics

= Physiology and Biophysics.

Community Colleges

LSU-Shreveport has been proactive in developing transfer and artficulation agreements with
BPCC and SUSLA. Annually, about 60 percent of enrolling students enter as transfer students
from other institutions, and these students do well at LSU-Shreveport.

Articulation with Local Public Education

LSU-Shreveport has a dual enrollment program for high school seniors. In the Early Start (dual
enrollment) program, LSUS faculty offer courses at high schools and work closely with the high
school teachers qualified to teach college courses. This program is beneficial for the students,
teachers, and schools in general, and it is anticipated that LSU-Shreveport enrollment will
increase due to the success of this program. Enrollment in this program has grown
significantly.

HIGHER EDUCATION CONTEXTS : ;

Collaborations

LSUS has been quite open to
collaborations with other
institutions—but only some of those
that have been attempted have
worked as well as was hoped.

Low High School Completion

Like other universities, LSU-
Shreveport contends with the
problem of under-preparation of
high school graduates and a too-low
rate of high school completion. This
is a factor in enrollment as well as a
challenge for an engaged public
university.
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Current Niches of Strength

LSU-Shreveport has some interesting competitive niches and strengths, based on the following
list derived primarily from EKA’s 2009 Academic Program Strategy study:

Pre-Health Professions. LSU-Shreveport has an excellent reputation for preparation of
students for application to Schools of Medicine, Dentistry, and (graduate) Allied Health. In
fact, the University draws some students from outside the area to its undergraduate Biology
programs. This feature has never been marketed adequately.

Teacher Education. Given graduation requirements, 100 percent of teacher education
degree completers at LSU-Shreveport achieve Louisiana state certification.

Small College Environment and Accomplished Alumni. Small class size, access to faculty
and individualized attention makes for outstanding graduates. LSUS graduates have
distinguished themselves as President of the Charlotte Regional Partnership, Senior
Researcher at the Argonne National Lab, John F. Kennedy School of Special Warfare, and
Assistant Press Secretary at the White House.

The Center for Business and Economic Research at LSU Shreveport. This research/
service program provides business and economic research for the Northwest Louisiana
region. The Center acts as a collection center for research data and strives to be a partner
with government, business and industry to promote economic growth for the region.
Bioinformatics. LSUS continues to receive recognition on a national and international level
for these capabilities. This program has been evaluated as “Outstanding” by the National
Institutes of Health (NIH), with external advisory committees composed of members from
institutions such as Cal Tech, Emory, SUNY, and Ohio State University. At the
undergraduate level, Bioinformatics is, at present, a concentration in the Computer Science
degree and it is in the master’s level program of Computer Systems Technology.
Animation and Visual Effects. LSUS recently hired new faculty in this field. At present, the
University is offering a master’s degree concentration in Animation and Visual Effects—
under the umbrella of Masters of Liberal Arts. Undergraduate concentrations are available
for both computer science and fine arts majors.

Actuarial Science. This is a small, but very high-quality program, a concentration within
the BS in Mathematics. Graduates have been employed all over the country and are
compared favorably with graduates from other institutions.

International Lincoln Center in American Studies. This program sponsors student
forums, seminars, and fellowships, as well as travel and internship experiences in
Washington, DC.

Red River Watershed Management Institute. This program is located at C. Bickham
Dickson Park adjacent to LSU-Shreveport. This 585-acre park next to the Red River is the
site of cutting-edge environmental research led by LSUS faculty and offers outstanding
opportunities for students to study environmental issues.

LaPREP (Louisiana State Preparatory Program). This is a highly acclaimed program
designed to encourage 7™ and 8" grade at-risk children to remain in school. The program
includes summer classes at LSUS and immerses the participants in math and science. This

program has been nationally recognized with the Jefferson Award, Jacqueline Kennedy
Onassis Award, and the CASE award.
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Recent Notable LSUS Achievements

Another perspective on LSU-Shreveport’s strengths is provided by the following information
about recent LSU-Shreveport achievements that was provided to EKA by Dr. Carolyn Hargrave,
LSU System:

Productivity and Success Rate of BOR Special Fund Enhancement Awards, FYO7-FY11

= LSUS's productivity of both total ($14,401) and instructional faculty ($14,869) are each
nearly double that of the next closest campus.

= LSUS is highly productive even though there are some disciplines in which it cannot
compete in certain years under program rules.

BORSF Enhancement Award Campus Productivity:
Dollars Per Faculty ('07-'11)

$16,000
mLSU
$14,000 m LA Tech
mULL
$12,000 LSU-Shreveport =UNO
mSLU
$10,000
mSuU
$8,000 =ULM
B Grambling
$6,000 - mLSU-S
B McNeese
$4,000 -+ ® Nicholls
= NSU
$2,000 -
$O T T T

All faculty Instructional faculty

= LSUS received the 2nd highest amount of total awards during the period of all SREB-3 and
SREB-4 schools (more than $1.8 MM).

= LSUS's total awards are nearly seven percent of the State's total, even though it has the
smallest total faculty count, representing only two percent of the total faculty.

2010-2011 Value Added Results for Teacher Preparation

= LSUS scored above the mean for experienced teachers in two programs, Mathematics
Alternate Certification Programs & English-Language Arts Alternate Certification Programs.

= LSUS scored above the mean for new teachers in one program, Undergraduate Reading
Program.

= LSUS had the second highest ranked program in the State in Mathematics Alternate
Certification Program & English Language Arts Alternate Certification.

= Compared to other programs in North Louisiana, LSUS had the most effective programs in
Undergraduate Social Studies & Mathematics, and Alternate Certification Programs in
Mathematics & English-Language Arts.
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Louisiana Biomedical Research Network

LSU-Shreveport is a collaborator in Louisiana Biomedical Research Network (LBRN), which
includes LSU A&M, LSU-Shreveport, Louisiana Tech, SU A&M, UL-M, and Xavier University.
Mentor Campuses include LSUHSC-New Orleans, LSUHSC-Shreveport, Tulane Medical Center,
PBRC, and the Tulane National Primate Center. The purpose of the collaborative is to raise the
research competitiveness of Louisiana researchers. The collaborative was established in
September 2001 and is now in its third phase, with continued funding by NIH and the BoR
Support Fund.

RECENT HISTORY OF LSUS’S CONCERNS

Remediation and Admissions Standards

In the 1990s, when the Board of Regents sought to reduce the remediation being done at four-
year institutions, the effects of this policy led to concentrating more enrollments in the two-year
institutions. In response, LSUS initially self-imposed higher admission standards, based on the
idea that it should establish itself as a senior college, rather than continue to compete with the
community colleges for underprepared students. In Fall 2005, the Regents established new
admissions criteria, in tiers. Under that policy, a student could not enroll in LSUS if he/she
needed more than one remedial course or if he/she scored below 18 in both Math and English
ACT tests. In Fall 2009, a Math ACT score of 19 was required for a student to be exempt from
taking remedial mathematics courses. For Fall 2012, there is a further policy change in
Regents’ admissions standards, which also will affect LSUS’s enrollments. See Exhibit 3.4.

Thus, these recent and ongoing admissions standards changes, while appropriate policy, have
added to the history of LSUS's ongoing competition for freshmen students with two local
community colleges, which have both lower admissions standards and lower tuition rates.

Recent Specific Program Proposals and Role/Scope/Mission Proposal

Specific program proposals that have been the subject of debate and frustration at LSUS are:

= EdD in Educational Leadership

= PhD in Bioinformatics and Computational Biology

= MSin Biology (formerly Environmental Biology)—recently approved by the Regents.
The broader Role/Scope/Mission debate attends the above EdD and PhD proposals.

Community Interests and Support

It is nearly impossible to engage in any conversation about LSUS's current situation and
possible future scenarios for a more comprehensive public institution in Shreveport-Bossier,
without hearing one or another version of recent debates over specific LSUS program proposals
and about the change in Role/Scope/Mission that LSUS and its community supporters have
been pursuing.

For example, in January 2008, Shreveport community leaders met with the Commissioner of
Higher Education and voiced their concerns about the lengthy, difficult program approvals
process and the lack of certain degrees at LSUS, including undergraduate and graduate
programs, and including selected doctoral programs. Interviewees reported that the
Commissioner of Higher Education was made acutely aware that improvements were needed.
LSU-Shreveport has a very large compilation (not included in this Report) of letters of support
and other documentation of the community’s strong support for the Role/Scope/Mission change
and for selected graduate programs.

Interviewees for this study provided EKA various evidence of unmet needs in the form of
comments, position vacancy announcements, and other materials. Notable among these is
information from Caddo Parish Schools that they must have convenient access to an EdD
program and that there are 45 candidates for that program at present. We understand that
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the Schools may seek an out-of-state provider. A letter from Caddo Parish School Board is
provided as Exhibit 3.5.

Chronology of Role/Scope/Mission and Program Proposals

EKA received and briefly reviewed three versions of detailed chronology of actions/events
relating to most recent program and Role/Scope/Mission proposals of LSU-Shreveport. The
only observations drawn from this material is that, while facts and dates are consistent, it is the
case that there are differing perceptions surrounding this history, and that these differing
perceptions have become a focal point for tensions and aggravations among the parties. In
EKA's view, the varying perceptions about this recent history are only relevant as a background
factor for planning how to proceed differently in the future.

Effects of the Regents Moratoria on Program Approvals

In numerous interviews, interviewees mentioned the effects of the Regents’ moraforia on
program approvals as yet another factor in LSU-Shreveport’s frustrations about program
approvals. EKA reviewed the facts about this. It is the case that the Regents had in effect three
separate moratoria on new program approvals for much of the period during which LSUS has
been pursuing its approvals for the above three programs. (The moraforia were in effect for 50
of 72 months from December 2005 through September 2011).

However, each time, the policy included grounds for exceptions that might be made by the
Regents. In fact, a number of exceptions were granted to various institutions during the
moratoria—itwo of which were for LSU-Shreveport (Post-Masters Academic Certificate (P.M.C.) -
School Turnaround Specialist and BA in Art Education Grades K-12). Thus, these moratoria
could have been a contributing factor to slowing program approvals for LSU-Shreveport.
However, given the fact of exceptions granted, they do not entirely suffice to explain why LSU-
Shreveport has proposed so few new programs in the last several years—some of which, if the
case were made, might have been approved as exceptions.

A Very New Program List

During preparation of this Report, LSU-Shreveport did additional internal planning work on the
base that the 2009 Academic Program Strategy had provided. The following is a current (as of
January 2012) list of programs that LSU-Shreveport believes are highest priorities for
implementation in Shreveport-Bossier. With the exception of the MS Biology program, which
was approved by the Board of Regents in January, none of the programs cited below has been
submitted for review as yet:

= BS Engineering

= BS Energy Management

= BS Information Technology

= MS Biology (submitted; now approved)

= MS Accounting

= MFA in Computer Graphics and Digital Media
= DBA Doctorate Business Administration

= EdD Education Leadership

= PsyD Applied Doctorate in Psychology with concentrations in School Psychology and
Counseling Psychology.

Following are some informal observations. This program list is equally distributed among
baccalaureate, master’'s and doctoral level programs and is basically sensible. All three
proposed doctorates are applied doctorates. The rationale for a DBA is less obvious than the
rationale for applied doctorates in Education and education-related Psychology. The MFA in
Computer Graphics and Digital Media relates to local industry; it alternatively could be
considered as a Professional Master of Arts (PMA) program. It also might be reasonable to
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consider a five-year Master of Accountancy program building on the BS degree, as another way
of meeting the need for graduate level Accounting and preparation for CPA examinations.

In addition, LSU-Shreveport’s leadership believes that an entire program triage, for updating
content and focus of some existing programs and eliminating or merging others, as proposed
in the 2009 study, is still warranted.
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ANALYSIS/COMMENTARY—HIGHER EDUCATION CONTEXTS

LOUISIANA

Crossfire of Opinions—Higher Education’s Role in Economic Development
Unlike in some states (e.g., North Carolina or Massachusetts) in which devotion to public
higher education has been an article of faith among many generations of legislators/policy-
makers, Louisiana does not have such thoroughly embedded or commonly-held cultural beliefs
in the intrinsic values of higher education. In Louisiana, one has the impression that there is a
gamut of opinions on this question.

The BOR is the natural state-level advocate for higher education, and takes this role seriously.
So, too, do the postsecondary system management boards and the individual institutions.
Many business/community organizations also are strong and insistent advocates.

EDUGATIONANDNRAININGEAYS

PROFESSIONAL
DEGREE

Note: Earnings for year-round full-tim:
and over; Unemployment rate for tho

DOCTORATE
DEGREE

MASTER'S
DEGREE
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DEGREE
SOME COLLEGE,
NO DEGREE
" HIGH SCHOOL
GRADUATE

LESSTHAN
HIGH SCHOOL

wa 52577-0415 - (621) 673-3407 = www postsecondary.org

It is commonly understood that higher education attainment levels are associated with higher
lifetime earnings for individuals. Benefits to individuals are not the only story. There also are
many factors of purposeful economic strategy that can change the path of labor market
projections; and, perhaps more important, that require asset-building. Asset-building includes
human capital formation as much as it includes hard capital asset formation.

One senses that there is a lesser degree of consensus about commitment to the values of
higher education for economic development—beyond the much narrower question of
workforce preparation. For example, the Louisiana Economic Development (LED) 5-Year
Strategic Plon does not overtly include objectives relating to how higher education aftainment
levels and research/innovation/partnerships are to be strategically cultivated for, and
connected to, the overall growth of the economy, or tied to specific target segments.

We have heard anecdotally that there are legislators who believe that the States’ higher
education investments and outcomes are sufficient to support the State’s economy and perhaps
some who do not even feel that the current level of investment is necessary.
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Louisiana never has been among top-achieving states in educational attainment, although it
made progress in recent years, before the recent fiscal problems—as indicated by the data in
the table below, showing comparisons of Louisiana with the Southern Regional Education
Board (SREB) and national averages, from 1990 to 2007."

Louisiana gained ground in bachelor's degree attainment, from 16.1 percent of the state
population in 1990 to 20.1 percent in 2007. But, the other states did not stand still. In 2007,
Louisiana reached 20.3 percent of adults with bachelor’s degrees that had been the US statistic
in 1990. The disparity, or gap, between Louisiana and both SREB and all US statistics was
greater in 2007 than in the previous two data periods.

Educational Attainment in the Adult Population in 1990, 2000, and 2007: US, SREB, and Louisiana

Percent With High School or GED Percent With Bachelor’s Degrees or
Credentials Higher

1990 2000 2007 1990 2000 2007
United States 75.2 80.4 84.0 20.3 24.4 27.0
SREB States 713 77.7 81.8 18.7 22.5 24.8

0,

SREB States as % 94.8 96.7 97.4 92.1 92.4 91.8
of US
Louisiana 68.3 74.8 79.4 16.1 18.7 20.1
LAvs. US -6.9 -5.6 -4.6 -4.2 -5.7 -6.9
LA vs. SREB -3.0 -2.9 -2.4 -2.6 -3.8 -4.7

Source: SREB Analysis from US Census data, SREB Fact Book 2009 and EKA Analysis

Since Louisiana must compete with 49 other US states and globally with other advanced and
emerging economies, the State cannot afford to gravitate to the position that baccalaureate
and graduate education is of limited value to its economy.

It is clearly the case that the business and community leadership of Shreveport-Bossier, while
very pleased with the accomplishments of its two-year institutions, insists that more advanced
levels of education, with more participants and completers, must be part of the MSA’s
economic and prosperity strategies.

Two Year vs. Four-Year and Beyond

There appears to be an emerging policy direction that the State needs educational attainment
primarily at the two-year and technical levels—a position often bolstered by work force data.

Formal workforce/labor market projections and efforts to connect higher education outcomes
to work force needs, such as Louisiana’s current effort on Employment Oufcomes reporting, are
a new frend in education policy, and a good thing. To some extent, investments can and
should be guided by workforce data and we certainly would never argue against the idea of
pursuing more two-year degree/certificate completion. The only risk is to interpret the
workforce connections too literally, and to thus risk simplifying solutions to complex challenges.

It is our impression that labor market projections, while important and useful, are not the only
factor in policy-making for educational attainment. Our society long ago established that the
value of higher education is not merely for pursuit of an entry-level occupation, but also for
long-term career growth and for non-work, life pursuits and civic engagement. Economic
arguments are made for higher lifetime earnings, greater independence, less incarceration, etc.

4 Louisiana Higher Education: A Six-Point Advocacy Agenda, Eva Klein & Associates for community
organizations in Shreveport-Bossier, 2010
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Fiscal Constraints—Certainly Now and Maybe Forever

Louisiana has concluded three difficult budget years and, like most states, does not project
major fiscal improvements for the near future. Resource constraints always heighten the effects
of the above mix of views and aggravat