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Means of Financing

Budgeted
FY 2019-2020

Budgeted
FY 2020-2021

Over/Under
EOB

General Fund
Statutory Dedications
Interagency Transfers
Fees and Self-generated Revenues
Federal Funds

$119,871,045

$19,272,305
SO

$172,650,000
S0

$102,201,391

$15,233,286
SO

$174,930,000
S0

($17,669,654)
($4,039,019)
SO
$2,280,000
S0

Total

$311,793,350

$292,364,677

($19,428,673)

*For FY21 $16M in SGF was swapped for funds made available through the CARES Act in FY20.

Expenditures by Object

Budgeted
FY 2019-2020

Budgeted
FY 2020-2021

Over/Under EOB

Personal Services
Operating Expenses
Other Charges

Acquisitions and Major Repairs

$233,594,163
$41,015,688
$34,473,864
$2,709,635

$219,149,318
$38,578,954
$32,570,552
$2,065,853

($14,444,845)
($2,436,734)
($1,903,313)

($643,782)

Total Expenditures

$311,793,350

$292,364,677

($19,428,673)
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OUR LOUISIANAZOZO

BUILDING THE

OUR GOALS
* Double graduates to 40,000 annuaIIy S

e Double earnings of an annual graduating class to $1 5 Billion
 Quadruple student transfers to universities to 10,000 annually
e Double students served to 325,000 annually

e Quadruple partnerships with businesses to 1,000 annually

e Double foundation assets to S50 million

www.lctes.edu
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GOAL 1: DOUBLE GRADUATES

40.000 Quick Facts
35,000 33,428

,______4 * 19,462 credit graduates (+13%)
30,000 32,053
23?\ / » 15,083 earned an Industry Based
25,000 Certification {IBC) {'5%)
22,743 ‘——1’
24,135 3,684
20,000 ./ 2/3 of graduates are aligned with

19,810 LWC 4- and 5-Star Jobs
15,000
10,000 2019 Report
* 17,180 credit graduates
5,000 * 15,876 earned an IBC
2018 Report
2014 2015 2016 2017 2018 2019 2020

* 15,176 credit graduates
* 8,777 earned an IBC

Baseline Goal
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GOAL 2: DOUBLE GRADUATE
EARNINGS

S #1800 Quick Facts
S 1600 $1.58B
Average Earnings:
$1,400 * Credit $45,483.78
* Workforce $50,093.22
$1,200
$1,000 Research Report
An analysis conducted
$800 by Old Dominion
University of 9,452
$600 e
individuals who earned
$400 short-term credentials
with LCTCS indicated
$200 immediate labor market
returns of $6,715.81
5 (+19%).
2014 2015 2016 2017 2018 2019 2020
Baseline Goal
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GOAL 6: DOUBLE FOUNDATIONAL
ASSETS

Quick Facts

., $60
S *» Exceeded target by $6.7M
= 350
* 35% Growth in Endowments
from Baseline Year
540
* 50% Growth in Louisiana Based
§30 Donors (Louisiana owned &
operated businesses)
520 * Greater support from statewide
organizations: Healthy Blue
$10 Louisiana, Louisiana
Construction Council, Louisiana
Motor Transport Association,
5 LHC Group, Acadian
2014 2015 2016 2017 2018 2019 2020 Ambulance, DOW Chemical
Baseline Goal
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OUR LOUISIANA 2020

Goal Baseline Target 2020
Double Graduates 19,810 40,000 33,428
Double Earnings S723M S1.5B S1.58B
Quadruple Transfers 2,149 10,000 12,586
Double Students Served 164,465 325,000 148,206
Quadruple Partnerships 244 1,000 1,949
Double Assets S24M S50M $56.7M

www.lctes.edu
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LCTCS COLLEGE’S FUNDING BY SOURCE

$250 -
(73%)
Funds (60%)
194 Tuition
$200 | °
$185 Revenue
$163 $168 X
- P
$158 $156 $158 $159 -
==C== Budget
$150 - Authority
téo Only
._a
$122
LL
| $114 112 $116 $117 State
$100 $110 2 Funds
Includes @
$16M in (40%)
Tuiti CARES Act
uition IAT*
$50 _| Revenue
$72
(27%)
S_ T 1
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Appropriated
FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

*Note: $16M in CARES Act IAT was received in FY20 to replace $16M in self-generated revenues so those funds could be used in FY21 to help offset the FY21 SGF. However, for presentation purposes, the above
graph has been modified to show the net effect of $16M being included in FY21 as state funds.
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QUESTIONS?

L Ou i S i ana ,S Changing Lives, Creating Futures

Al Community & Technical Colleges www.lctcs.edu



	FY2020-2021 Higher Education�Operating Budget Review
	FY 2020-2021 Higher Education Operating Budget Review
	Slide Number 3
	 FY 2020-2021 Higher Education Budget Overview
	FY 2020-2021 Higher Education Budget Overview�Expenditures By Object
	Higher Education Mandated Costs
	Slide Number 7
	FY 2020-2021 Board of Regents�Budget Overview
	Act 314 of 2016
	Board of Regents (19-671)�(Budgeted amounts are inclusive of LOSFA Program & LUMCON Program)�
	Board of Regents (19-671)�Budget Overview
	FY 2020-2021 Board of Regents Program �Budget Overview
	Board of Regents (19-671-1000)�Budget Overview
	Board of Regents (19-671-1000)�Budget Overview
	Board of Regents (19-671-1000)�Budget Overview
	Board of Regents (19-671-1000)�Budget Overview
	LUMCON Budget Update�FY2020-2021
	LUMCON’s Allocation of $1.75M for FY21
	LUMCON’s Cost Saving/Revenue Initiatives
	Strategy to Increase Revenue: Additional Grants
	Strategies to Increase Revenue: Vessel Operations
	Seeking Opportunities: University Education
	Critical Funding Needs for FY22
	LUMCON’s Deferred Maintenance Requirements
	Slide Number 25
	Plan of Replacement for the RV Pelican 
	Slide Number 27
	Slide Number 28
	Blue Works
	Marine Operation’s Center
	Slide Number 31
	Slide Number 32
	Programs:
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	FY 2020-2021 Louisiana Community and �Technical College System�Budget Overview
	Louisiana Community and Technical College System �
	Board of Regents�Budget Hearing
	Louisiana’s Community & Technical Colleges
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Our Louisiana 2020
	LCTCS College’s Funding By Source
	Questions?
	FY 2020-2021 Southern University System�Budget Overview
	Southern University System �
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Adapting to the “New” Norm: COVID-19
	COVID-19 Partnerships
	Southern University and A&M College�CARES Act: Higher Education Emergency Relief Fund (HEERF)
	CARES Act Funding Usage
	Slide Number 65
	Slide Number 66
	Slide Number 67
	COVID-19 Adjustments
	Slide Number 69
	Affirming Our Existence: �SU System SACSCOC Accreditation
	Slide Number 71
	FY 2020-2021 Louisiana State University System�Budget Overview
	Louisiana State University System �
	FY 2020-2021 University of Louisiana System�Budget Overview
	University of Louisiana System �
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Academic Success, Student Success and�Educational Attainment�
	Slide Number 82
	Slide Number 83
	Economic Development, Research and Innovation
	Financial Stewardship and Accountability
	SREB Average Salary Gap
	State Support by Institution 
	State Support by Institution 
	State Support by Institution 
	State Support by Institution 
	Self Generated Funds and Net State Support
	Slide Number 92
	Slide Number 93
	Slide Number 94
	Slide Number 95

