April 22, 2020

REGENTS MEETS VIRTUALLY APPROVING EMERGENCY RULES

Board receives needs assessment to close digital divide

BATON ROUGE, La. — The Louisiana Board of Regents hosted a virtual meeting today to formally adopt
emergency rules addressing admissions, placement and dual enrollment for students attending public
higher education institutions in response to the covid-19 pandemic. Colleges and universities transitioned
to online delivery of coursework statewide in mid-March, effectively shuttering most campuses to protect
the health and safety of students, faculty and staff.

Regents, in collaboration with the four college and university systems (Louisiana State University System,
Southern University System, University of Louisiana System and Louisiana Community & Technical
College System) quickly implemented policy changes in response to the crisis removing barriers to
student enrollment, progression and completion resulting from testing cancelations, such as the ACT and
the waiving of standardized tests at the state level for high school graduation. During today’s meeting,
those policy changes were reviewed by the board and formally adopted. (See details below)

Commissioner of Higher Education Kim Hunter Reed praised the tremendous work of the state’s public
and private institutions during the covid-19 crisis noting Governor John Bel Edwards recently said, “There
isn’t an institution of higher education that is not knocking it out of the park. They’'ve stepped up in a
tremendous way.”

Reed also emphasized the vital role higher education has played during the covid-19 crisis by not only
continuing its priority mission of continued learning through online course delivery, but also using its
resources and expertise to assist the state’s emergency response. System representatives shared how
effectively colleges and universities identified and eliminated barriers to student success and how they
continue to use data and feedback to make necessary adjustments in a rapidly changing environment.

In the wake of the covid-19 transition to remote learning, Regents specifically provided:

Information on online course programming,

A digest of resources to support remote learning,

Open Educational Resources,

Access to surplus laptops, and

A statewide map illustrating access to free, public Wifi for drive-in studying opportunities

In addition, Regents established a Digital Inclusion Committee charged with addressing the immediate
and long-term challenges resulting from Louisiana’s well-established digital divide. The committee
compiled survey results from campuses which identified barriers to online course success and shared



best practices among stakeholders. Looking ahead, Regents can use the data to prioritize spending of
federal Cares Act dollars and inform continued conversations on improved delivery. Findings of the
survey include:

e 90% of students have engaged with their established digital learning platforms since the transition
to online delivery of coursework

e Some campuses have seen a decrease in course withdraws compared to last year

e As many as 11,000 computers, laptops and web cams could be needed for students/faculty

e Many students lack access to high speed internet or broadband and experience general
connectivity issues, and

e Professional development opportunities for faculty and students to build capacity for more
effective remote learning are critical to success

To address these concerns in the short-term, campuses and systems have:

e Engaged foundations, used grant funding and shifted departmental budgets to support the
purchase of laptops for both students and faculty (50-200 purchased per campus)

e Established library laptop and webcam loan programs so students can check out the equipment
they need

e |dentified state surplus laptops that were repaired, reimaged and redeployed for student use

e Shared cellular data provider solutions with students and faculty

e Paired experienced online facilitators with subject matter experts to assist in teaching challenging
courses online, and

e Employed low-tech distance learning techniques when necessary including recording lectures,
and printing packets for pick up.

“So far, these stop-gap measures have proven extremely successful and the survey gives us great hope
that students are persisting and adapting,” said Commissioner Reed. “We know our talent development
imperative is not paused during a pandemic. In fact, it is amplified,” Reed said.

FUNDING FORMULA ADOPTION

Regents’ finance staff met with the four system Chief Financial Officers nine times between September
2019 and February 2020 to discuss changes to the funding formula for higher education. The system
Presidents and the Commissioner agreed to the following changes:

Two-Year Smoothing of Student Credit Hours (SCHs)

Annual Data Points Updates for Base Credit

Underrepresented Minority Cost Adjustment

Tiered Support for Underrepresented Minority and Pell Completers

Due to uncertainty around the timing of the legislative session that is currently suspended and the State
General Fund (SGF) forecast for FY21, Regents today granted the Executive Committee the ability to
approve the formula allocation with the Board to ratify the distribution of SGFs to the management boards
for the next fiscal year at a later date.

CARES ACT UPDATE

Louisiana’s public postsecondary
institutions will receive $147.1
million through the federal Cares
Act, for covid relief with first priority
given to emergency financial aid
grants to students. Campuses are
required to allocate no less than
50% of their funding to student
emergency support. Eligible
expenses include food, housing,
course materials, technology,
health care, and child care.
Precise methodologies are still
being developed by the systems



based on U.S. Department of
Education guidance received on
April 21, 2020.

The balance of the CARES Act
funds ($73.5M) are provided to
campuses to cover covid-19
related costs associated with
significant changes to the delivery
of instruction, with some limited
exceptions, which have been
shared with the system Chief
Financial Officers. No
maintenance of effort is required
and the funds must be spent on
the allowable uses within one
year.

Remaining CARES Act funds
include a Governor’s Emergency
Education Fund of $50.3M. This
portion requires a maintenance of
effort and can be used by K-12
institutions, higher education
institutions serving students, and
an any other education entity
deemed essential by the Governor
for carrying out education
services. Additionally, an
estimated $40M will be allocated
to minority serving institutions to
defray covid-19 expenses and lost
revenue as well as provide grants
to students.

The chart reflects the funding
allocated by the U.S. Department
of Education to each public
postsecondary institution. The

Minimum
Allocation to

Institution DOE Allocation Students
Baton Rouge Community College $6,420,025 $3,210,013
Bossier Parish Community College $3,915,911 $1,957,956
Central Louisiana Technical Community College 81,462,721 $731,361
Delgado Community College $11,310,381 $5,655,191
Fletcher Technical Community College $1,375,120 $687,560
Grambling State University $7,010,388 $3,505,194
Louisiana Delta Community College $2,963,756 $1,481,878
Louisiana State University and A& M College 518,882,288 $9,441,144
Louisiana State University HSC - New Orleans $1,391,236 $695,618
Louisiana State University HSC-Shreveport $316,992 $158,496
Louisiana State University-Alexandria $1,998,555 $999,278
Louisiana State University-Eunice $2,060,199 $1,030,100
Louisiana State University-Shreveport $1,825,886 $912,943
Louisiana Tech University $7,094,887 $3,547,444
McNeese State University $5,456,361 52,728,181
Nicholls State University $5,057,520 $2,528,760
Northshore Technical Community College $2,051,300 $1,025,650
Northwest Louisiana Technical College $1,136,669 $568,335
Northwestern State University of Louisiana 85,647,034 $2,823,517
Nunez Community College 51,561,099 $780,550
River Parishes Community College $963,683 $481,842
South Central Louisiana Technical College* S0 S0
South Louisiana Community College $5,645,949 $2,822,975
Southeastern Louisiana University $10,580,284 $5,290,142
Southern University and A& M College $9,396,803 54,698,402
Southern University at New Orleans $2,481,663 $1,240,832
Southern University at Shreveport $2,595,115 $1,297,558
Southern University Law Center** S0 S0
SOWELA Technical Community College $2,493,383 $1,246,692
University of Louisiana at Lafayette $12,686,007 $6,343,004
University of Louisiana at Monroe 85,777,764 52,888,882
University of New Orleans $5,581,887 $2,790,944
Grand Total $147,140,866| $73,570,433

*South Central LATechnical College no longer exists and was split between Fletcher

TCC, River Parishes CC, and South LACC.

**Southern Law Center has the sameinstitution ID number as Southern University - BR.

overall methodology used to allocate stimulus funding provided that 90% of the total go to qualifying
institutions based on their Pell/Non-Pell Full-Time Equivalent enroliment.

DUAL ENROLLMENT OPTIONS

Regents adopted revised guidance for completion of dual enrollment courses in light of disruptions
caused by the closure of K12 schools and the transition to online delivery models at higher education
institutions. The policy allows high school students, in consultation school leadership, to choose one of
the following 3 options for Spring 2020 relative to the college credit portion of each course:

e Complete the college coursework online during the Spring semester 2020 with a final grade.
e Transition the course status to “In Progress”/’Incomplete” and complete by August 31, 2020.

e Withdraw from the college course via an “Administrative Withdrawal.”

Additionally, due to the cancellation of standardized testing across the state as well as postponement of
ACT testing nationwide, Regents adopted the following guidelines for dual enrollment participation during
the 2020-21 school year. To be eligible, students must achieve:




2.5 Cumulative GPA

+
Subject-specific minimum Counselor recommendation
scores on any assessment listed based on overall student
in Academic Affairs Policy 2.22 OR performance and grade trends

(next slide) in the subject.

Regents hosted a webinar on April 9, 2020, in partnership with K12 stakeholders, to share
implementation processes for this policy and answer questions from school districts across the state.
More than 500 educators participated in this webinar.

DUAL ENROLLMENT WEBINAR

UNIVERSITY ADMISSIONS & PLACEMENT UPDATE

In response to the rapidly evolving impact on secondary and postsecondary education of the current
covid-19 pandemic, the Board of Regents approved emergency guidelines for admissions and placement
due to the cancellation or postponement of standardized tests whose scores are used in determining
student eligibility.

Developed in close consultation with the Louisiana Department of Education, system chief academic
officers and the Louisiana Office of Student Financial Aid (LOSFA), the updates address alternative
criteria for placement into college courses and admission to postsecondary institutions. Current minimum
admission criteria do not require ACT scores for admissions only for Math and English placement.
Students who have met the Regents Core and GPA (Flagship: 3.0; Statewide: 2.5 and Regional: 2.0), but
have no ACT or SAT score on file to demonstrate proficiency in English and Math may meet subscore
admissions or placement criteria by:

e Successfully completing postsecondary departmental exams and/or placement assessments at
the institution where they plan to enroll, (see table below) OR

e Successfully completing placement assessments offered by community colleges and submitting
scores to the institution where they plan to enroll (see table below) OR
In keeping with Regents’ Minimum Admissions Criteria policy, institutions can still evaluate for
other factors in addition to minimum admissions requirements. Institutions with applicants who
have not met the minimum test score requirements, or have no scores available as required by
the Board of Regents Minimum Admissions Criteria for First-Time Freshmen, may rely on other
factors, such as trends in academic performance, rigor of coursework, challenging high school
curriculum, class rank, special talents or quality of extracurricular activities, to determine
final admission ;OR

e Enrolling in co-requisite support in course(s) where the student is deficient

Incoming students from non-English speaking countries who do not have access to the TOEFL or IELTS
English proficiency exams (per Academic Affairs 2.18) due to disruptions caused by covid-19, may meet
English proficiency requirements through the Duolingo English exam if accepted by the institution. Scores
on the Duolingo English exam must be concorded and comparable to the current TOEFL and IELTS
minimum scores needed to indicate proficiency.

Regents hosted a webinar last week for close to 200 higher education stakeholders outlining
implementation of these emergency policies to offer clear guidance and answer any campus questions.

DUAL ENROLLMENT, PLACEMENT AND ADMISSIONS WEBINAR

BOARD ACTIONS



https://www.youtube.com/watch?v=Phf3uVJ2MlE
https://www.youtube.com/watch?v=l2SR7g5iA5Q&t=1s

The Board of Regents also approved these additional items during its virtual meeting on April 22, 2020:

A. Academic and Student Affairs
1. Authorization for Existing Degree Programs to be Offered 100% Online

2. Consent Agenda
a. Program Terminations
i. MEd and EdS — McNeese State University
3. Academic Programs
a. Program Proposals
i.  BS Chemical Engineering — McNeese State University
ii. 3 Graduate Certificates (GC) Environmental Science — Louisiana State University
iii. GC Education Technology — Louisiana State University
iv. MS Sport Management — Louisiana State University
4, Emergency CTEP Policy

B. Research and Sponsored Initiatives
1. BoRSF Funding Recommendations, FY 2019-20

C. Planning, Research and Performance
1. Consent Agenda
a. R.S.17:1808 (Licensure)
i. Initial License
(a) Johns Hopkins University
ii. License Renewals
(a) Alliant International University
(b) The Chicago School of Professional Psychology
b. State Authorization Reciprocity Agreement (SARA)
i. Initial Applications
(a) Baton Rouge Community College
(b) Fletcher Technical Community College
(c) Louisiana Delta Community College
(d) South Louisiana Community College
(e) SOWELA Technical Community College
ii. Renewal Applications
(a) Louisiana State University Alexandria (March 2020)
(b) Nations University (March 2020)
(¢} Southern University A&M (March 2020)
(d) University of Louisiana at Lafayette (March 2020)
(e) University of Louisiana at Monroe (March 2020)
(f) Bossier Parish Community College (April 2020)
(g) Grambling State University (April 2020)
(h) Louisiana State University Eunice (April 2020)
(i) Louisiana State University Shreveport (April 2020)
(i) Loyola University of New Orleans (April 2020)
(k) Tulane University (April 2020)
c. Proprietary Schools Advisory Commission
i. Initial License
(a) Charity Health Training Institute, LLC (Lafayette)
(b) Elise Phlebotomy Training Center (Gretna)
ii. Change of Ownership
(a) Southwest Dental Academy (Lafayette)
iii. Renewal Applications
(a) Baton Rouge School of Court Reporting (01/26/06)
(b) Becker Professional Education Online (01/09/17)
(¢) Beso Beauty, LLC (01/09/17)
(d) Blue Cliff College — Lafayette (01/27/19)
(e) Burks Medical Training, LLC (01/14/19)
(f) Carter's Career Center, LLC (02/22/18)
(g) Coastal College — Hammond (02/23/89)
(h) Gonzales Medical Assistant School (01/09/17)
(i) Griff's Marine Training, Inc. (01/27/10)
(i ITI Technical College (01/27/00)
(k) Louisiana Dental Assistant School, LLC (01/27/05)
(I) Louisiana Dental Institute, LLC (02/21/18)
(m) Moore Career College, Inc. (01/14/19)
(n) Professional Laser Training, LLC (01/14/19)
(o) Rosemond School of Phlebotomy (02/22/16)
(p) Tulsa Welding School--Jacksonville Campus (01/27/10)

2. Inclusion of AP Psychology to BOR Core

3. SAT/ACCUPLACER NG Update for Board Policies

KEEPING STUDENTS INFORMED




Graduating high school seniors are being encouraged to fill out their financial aid forms through a social
media campaign, FASFA Now! More information can be found

at https://tinyurl.com/FAFSANowLaunch. Virtual assistance for FAFSA completion is available by
texting LOSFA to 50065, using #GeauxFAFSA on social media, or emailing GeauxFAFSA@Ila.gov.

The “Stay Home and Be Counted at Your College” census campaign is receiving great support statewide.
It is important that college students fill out the census using their college address, where they would have
been living on April 1.
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