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Higher Education Maritime Campus Consortium Taskforce Agenda 

June 26, 2019 
SLCC Maritime and Corporate Training Center Room 204 

331 Dickson Rd., Houma, LA 70363 
 
Objective:  

• Study the need for the establishment of a maritime campus and center  
• Make recommendations with respect to its establishment, operations, and investments necessary 

to ensure the effective delivery of training and support to the maritime industry sector that will 
assist the industry in continuing to be an economic driver in Louisiana, regionally, nationally, and 
globally 

• Pathway to achieving the Board of Regents' designation as a maritime center of excellence 
 
Agenda Items: 

1. Roll Call  
2. Election of Chair 
3. Discuss mission and vision 

a. From campus white paper: “Campus with the goals of (1) Leveraging the expertise of 
several established academic institutions to create a new educational and economic 
opportunities, (2) Increasing marine and coastal science infrastructure, especially as 
related to vessel operations, to support research and educational programs in the state of 
Louisiana, (3) Expand current and develop new educational programs in workforce 
training related to the maritime industry, (4) Develop educational and training 
opportunities in marine, coastal, and restoration disciplines, (5) and Build academic, 
government, non-government agency and corporate partnerships in research through a 
new multi-use campus” 

4. Establish core values 
5. Classify regional and partner assets and strengths in relation to the Campus 
6. Categorize target research, educational, and industry sectors for Campus 
7. Update on Campus build plans, funding, and progress 

a. Relocation of fire field (Fletcher) 
b. Demolishing of LAMPI Building (Fletcher) 
c. Blue Works (LUMCON) 
d. Marine Operations Center, Dock, and Bulkhead (LUMCON) 
e. OceanCluster (LUMCON/Fletcher) 

8. Discussion of Campus build plan and infrastructure 
a. Master plan 
b. IT infrastructure 
c. Parking 

9. Identify and prioritize next steps 
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