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November 35, 2009

Ms. Angele Davis
Commissioner of Administration
Division of Administration
Claiborne Building, 7" Floor
Baton Rouge, LA 70802

Dear Commissioner Davis:

This correspondence transmits the postsecondary education formula funding budget
request for F'Y 2010-2011. The enclosed schedules and supporting documentation detail the
State funding needed if the funding formula requirements were to be fully met. This is likely to
be the single point in the budget process wherein an opportunity exists to present full funding
requests as determined desirable through the use of the new formula funding mechanism. It is
our belief that the new formula does provide a sound and very appropriate approach to
determining adequate funding levels for the postsecondary education system in place today.

We do pledge, however, that the role, scope, and mission of each institution must be
redefined in light of financial realities of our state and nation. The Board of Regents is pursuing
that redefinition and will unveil that along with academic program reductions prior to the
legislative session.

Although the requested funds are significant you should know that the “additional” State
funds reflect several factors that should be considered:

1. Performance components of the new formula designed to incentivize improved
performance include:
* Rewards for growth in degree and certificate completions - $36 million
* Incentives for workforce development efforts - $24 million
* Rewards for research activity - $22 million (State funding share)

2. Enrollment growth reflects a net State funding need of $19 million, comprised of a

funding increase of $21 million for the community and technical colleges and a slight
overall reduction for four-year institutions.

- The Board of Regents is an Equal Opportunity and ADA Employer
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3. State funding reductions (exclusive of ARRA funding provided) which have been
imposed since mid-year 2008-09 total $280 million for the four-year and two-year
institutions only.

4. Funding in the amount of $52 million for the “specialized units” (health sciences centers,
law centers, and the LSU agriculture center) using the traditional formula funding
approach, most of which reflects restoration of State funding reductions imposed since
mid-year 2008-09.

These factors account for $433 million of the additional State funding request, essentially
the total of the new State funding request reflected by the funding formula. And, I am sure you
are aware that this request does not take into account the use of any ARRA (federal stimulus)
funding which will be available. It would be of value to our postsecondary education system to
have the opportunity to utilize some of the available ARRA funds to invest in efforts and
initiatives that would assist in making the transitions and changes that will likely result from the
work of the Postsecondary Education Review Commission and of the Board of Regents. I would
appreciate an opportunity to discuss this strategy with you at your convenience.

Understanding that there are significant financial constraints on the State as FY2010-11 is
confronted, it is our hope that further State funding reductions can be minimized or addressed in
a manner that impacts the delivery of postsecondary education services in the least harmful way.
We pledge to work with the Administration and the Legislature to resolve the financial
challenges we face together.

Please contact me if I can provide anything further.

Sincgrely, ,

/

Commissioner of Higher Education

Enclosure

SC:DIV



PRELIMINARY ESTIMATES

PRELIMINARY ESTIMATES
WORKING DOCUMENT

Performance-Based Model

PRELIMINARY ESTIMATES

Louisiana Board of Regents FY 2010-2011 Postsecondary Educatlon Operating Budget Request

‘Summary Schediile Pl o :
~ State
Formula Additional
Generated State Funds
Institution Name Dollars* Requested
L.S.U. and A&M College {Includes Vet) 257,155,487 76,290,542
Four-Year 1 Total 257,155,487 76,290,542
Louisiana Tech University 73,410,612 25,790,456
University of Louisiana at Lafayette 111,440,870 35,149,876
University of New Orleans 80,082,271 26,446,681
Four-Year 2 Total 264,933,754 87,387,014
Southeastern Louisiana University 70,265,973 11,245,932
Southern University and A&M College 47,002,518 7,510,869
University of Louisiana at Monroe 60,103,066 17,163,640
Four-Year 3 Total 177,371,558 35,920,442
Grambling State University 29,973,335 6,299,648
L.S.U. in Shreveport 16,673,814 3,159,446
McNeese State University 43,103,792 9,500,488
Nicholls State University 36,133,523 8,900,322
Northwestern State University 47,893,445 10,774,807
Four-Year 4 Total 173,777,908 38,634,710
Southern University in New Orleans 13,656,079 2,152,208
Four-Year 5 Total 13,656,079 2,152,208
L.S.U. at Alexandria 10,241,230 1,198,617 °
Four-Year 6 Total 10,241,230 1,198,617
Four Year Total 897,136,015 241,583,532
Baton Rouge Community College 21,068,019 4,538,620
Bossier Parish Community College 16,289,291 3,982,266
Delgado Community College 59,233,725 21,693,432
Elaine P. Nunez Community College 5,542,816 1,337,707
L.E. Fletcher Community Technical College 5,374,130 1,467,298
L.S.U. at Eunice 10,074,250 3,267,978
Louisiana Delta Community College 4,527,539 1,737,742
River Parishes Community College 4,106,602 2,027,363
South Lotisiana Community College 9,920,596 3,827,747
Southern University in Shreveport 9,511,755 2,883,786
Sowela Community Technical College 8,608,950 2,372,506
Two-Year Total 154,257,673 49,136,445
Louisiana Technical College 90,336,963 31,283,576
Technical College Total 90,336,963 31,283,576
Paul M. Hebert Law Center 11,079,879 3,517,773
Southern University Law Center 8,899,949 3,296,068
LSU Agricultural Center 81,386,881 -
LSU HSC New Orleans 131,358,510 39,708,284
LSU HSC Shreveport 55,970,910 5,626,680
Specialized Total 288,696,129 52,148,805
Total Formuia Unit Request 1,430,426,779 374,152,357
Workforce Development Funding 24,000,000
Completer's Funding 36,000,000
Total Request 434,152,357

*Does not Includes Completers Component

November 5, 2009
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