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Regents Recap

APRIL 27,

REGENTS TERMINATES UNDERPERFORMING
PROGRAMS

BATON ROUGE, La. —Actions by the Board of Regents today impacted the status of more than
400 academic programs at risk for termination as a result of a recent low-completer review. Re-
gents’ vote effects-in different ways-88% of the 456 programs identified in January as “low-
completer” in an effort to streamline degree offerings in the state, including 109 programs that
will be shut down and 172 that will be merged into other new or existing programs.

“These program terminations and consolidations represent a specific effort by Regents to evalu-
ate and make changes to our academic offerings across the state and undoubtedly demonstrate
our commitment to better efficiency in the delivery of our services,” said Commissioner of
Higher Education Jim Purcell. “This is just the beginning of the process and | expect we will next
review our offerings through a regional lens to determine whether we’re meeting the needs of
students, employers and the workforce for both the short and long-term.”

“l hope we continue to stay focused on what it is we do as a board—policy and budget,” said
Regent Charlotte Bollinger. “Graduation matters and | believe these consolidations are efficient,
effective and in the end, serve students well. This is exactly where we need to be right now in
Louisiana,” she emphasized.

As established by the state constitution, the Board of Regents periodically reviews degree pro-
grams provided by the state’s postsecondary institutions and recommends those that should be
continued, consolidated or eliminated. Low-completer reviews use multiple years of student
graduation data to measure productivity. The academic years used for this review were 2007-
2010. Notably, this particular low-completer review relied upon a stricter set of standards than
has been used in the past. The increased standards included a closer review based on average
completion rates over a period of three years, down from five years in the past, the inclusion of
ALL programs with no exclusions, as well as analysis of duplication and institutional mission.

The criteria for identification as a “low-completer” program in January were:
Undergraduate Programs-Fewer than 8 completers per year or less than 24

graduates within 3 years.

Masters/Specialist Programs- Fewer than 5 completers per year or less than |5 graduates
within 3 years.

Doctoral Programs-Fewer than 2 completers per year or less than 6 graduates

within 3 years.

Each system and campus identified as having “low-completer” programs had until the end of Feb-
ruary to respond to the Board of Regents with a recommended course of action. Campuses that
chose to defend a program for continuation or consolidation had to address how potential sav-
ings might be reinvested as well as how the program fits within their mission, especially if there
was duplication of the program by another institution in the state.
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Facilities & Property Actions

7’

|
| The Board of Regents approved the following Small Capital Projects:
| ¢« Cox Communications Athletic Office Building-University of Louisiana at La-
| fayette (private donations)

e Peltier Hall Lobby and Entrance Renovations-Nicholls State University
I (building use fees)
| « Hill Memorial Archive Space HVAC Remediation— Louisiana State University
I and A&M College (state fund and grant overhead cost recovery)
| Robert Wilson Complex Parking Lot Overlay and Base Repair-Northwestern
State University (state funds)
I Prather Coliseum Multi-Purpose Floor Replacement-Northwestern State Uni-
| versity (state funds)
|
|
|
|
|

¢ Iberville Hall Emergency Generator Installation-Northwestern State Univer-
sity (state funds)

e South Jefferson Street Overlay and Base Repair, Phases 1 & 2-Northwestern
State University (state funds)

¢ Sylvan Friedman Student Union Aggregate Surface Removal/Drainage Cor-
rection-Northwestern State University (state funds)

The Board of Regents approved the Act 959 Project Request from the Louisiana

| state University System for the LSU Health Sciences Center in Shreveport

|
May 26, 201 | [ Regents Highlights

I The Board of Regents approved revised guidelines for establishing peer tuition
| and mandatory fee rates in accordance with Act 915 of the 2008 Regular Ses-
June 15, 2011 | sion.

(Joint BESE/BoR)

UPCOMING
REGENTS
MEETINGS:

I The Board of Regents reauthorized the following previously approved research
| units:
e LSU Agricultural Center-Center for Natural Resource Economics & Policy
e LSU Agricultural Center-Louisiana Center for Rural Initiatives
I The Board of Regents granted conditional approval for the following new re-
| search unit:
e LSU Health Sciences Center New Orleans-Institute for Public Health and Justice
The Board of Regents approved the following curricular revision:
I e Paul M. Hebert Law Center and LSU A&M Concurrent JD-DCL
| &MS/Finance
| The Board of Regents approved the following academic credentials as part of
the redesign of teacher education programs:
I e Louisiana Tech University
| -M.AT. in Elementary Education & SPED Ed M/MOD Grades |-5
I -M.A.T. in Secondary Education & SPEC Ed M/MOD Grades 6-12
-Post-Baccalaureate Certificate: Add-on Certification: Early Interventionist —
I Birth to Five
| « McNeese State University
|
|
|
|
|
\

June 22-23

-P.B.C.: Add-on Certification-Reading Specialist
e Northwestern State University
-P.B.C.: Add-on Certification-Educational Diagnostician
-Post-Masters Certificate: Level | Educational Leader License-Alternate
Pathway
The Board of Regents approved Routine Academic Requests

~
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Program Terminations cont.....

Regents’ staff performed a thorough and collaborative analysis of the system/campus responses in
making their final decisions. Their work focused on a comprehensive review of all documents
submitted demonstrating the likelihood of a program’s future success including data/projections,
state/regional program inventories and regional workforce impacts. The final recommendations
approved by the board resulted in the following actions:

e Terminations-109

e Consolidations-17
e Consolidation & Termination-172
e Conditional Maintenance-107

e Maintenance-51

Termination means the program will be cancelled on the curriculum inventory and currently
enrolled students in the major will be given an opportunity to complete the degree or transfer to
another program.

Consolidation means at least one other program will be brought into an existing major as a
concentration.

Consolidation & Termination means the program will be cancelled on the curriculum inven-
tory of programs and instead, become part of a new or different major.

Conditional Maintenance means the program demonstrated a likelihood of success or rea-
sonably predicted an increase in graduates. These programs have two years to show improve-
ment and will submit annual progress reports.

Maintenance means staff identified no significant concerns for continued program relevance or
productivity and no further monitoring is required.

“These program terminations and consolidations were tough decisions, especially in the review of
foreign languages,” said Board of Regents Chairman Bob Levy. “What we discovered is that in
today’s global economy students are taking foreign languages but they are not majoring in them.
We believe the data clearly shows that we can protect student access to foreign language courses
so they can complete their desired degree programs without having to support an entire pro-
gram that has very few graduates.”

The list of recommendations approved today by system and campus can by found on page 4.
Individual campus information can be found on the Board of Regents website under the Academic
Affairs page.

Regents Highlights cont....

The Board of Regents approved the following initial license:

e Bryan College

The Board of Regents approved the following license renewal:

e William Carey University

The Board of Regents adopted a resolution in regard to USDOE Program Integrity
Rules and Louisiana Association of Independent Colleges and Universities institutions
(LAICU).

The Board of Regents approved entering into a GRAD Act agreement with:

e Louisiana State University Health Sciences Center in Shreveport

The Board of Regents endorsed converting Northshore Technical College into
Northshore Technical Community College within the Louisiana Community and
Technical College System (LCTCS).

The Board of Regents approved funding recommendations for Proposals Submitted
in the FY 2010-11 Board of Regents Support Fund Competitive Cycle.

The Board of Regents approved the review design for BoORSF components.
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2011 Academic Program Review
Summary of Staft Recommendations

System | Campus Associate Bachelor Graduate TOTAL
C|C+TICM{ M| T C/C+T|CM| M| T| C|C+T|CM| M| T

BPCC 2 3 5

BRCC 2 1 3

DCC 8 4| 2| 4 18

FTCC 3 2 1 &

LDCC 2 2

Nunez 2 5

RPCC 1 1 P

SLCC 1 1

LCTCS 'Sowela 2 1] 2 5

TC Acad 1l 1] 6 3 11

TC Cap 3 |1 4

TC Cntrl 3 3

TC NE 1 1

TCNShr | 1] 1 2 4

TCNW 3 3

TC SCirl 1 1 2

HSC-NO 1 1 8 1| 5 2 18

HSC-S 1 5 1] 2 9

LSuU 1 1] 2 2 9)14| 2 H

LSU |LSUA 1 1 P

LSUE 1 1 2

LSUS 2l 10 5 17

UNO 12| 3| 2| 6 1 71 1| 2 4

SUBR 1| 13 1110 2l 5 2| 3 37

SUS  |SUNO g 1 1 10

SUSLA 4 1] 2 7

GSU 2l 121 3 5 2 1 2 H

McNeese 1| 15 11 3 i 1 22

Nicholls 1 2l 8B 2 2|1 1 17|

NSU 51 2| 1] 3 2 13

Us 5w 2 7 3] |7 1 20

Tech 1 1| 18| 6| 1| 6 4 3| 3 43

ULL 11 18] 2| 1| 5 5 2 1 35

ULM 1 2l 13| 3] 1] & 3| 2| 3 33

Associate Bachelor Graduate TOTAL

TOTALS 3] 12] 36] 9[29| 14] 132[ 33[13[60] 0O 25[ 39[31[20] 456

-y s EE - EE O S S S S S S S S B B B D B B B B B B B DS B DS B B B B B B B B e e




